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Quick Facts

Countries Cape Verde

Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating B

Voting Date 2026-06-30

Borrower Government of Cabo Verde - Ministry of Finance - Special Projects Management Unit (UGPE)
Sectors Humanitarian Response
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Project Description

According to the Bank’s website, the objective of this project is to respond promptly and effectively in case of an eligible crisis
or emergency in Cabo Verde.

In the event of an eligible crisis, the CERP can be activated to finance immediate response needs, as applicable depending on
the nature of the crisis. This is intended to mitigate the immediate impacts of crises on vulnerable populations by aiding access
to critical supplies and the resources needed for immediate response. The main categories of activities supported by the CERP
include: (i) emergency livelihood support to households; (ii) provision of essential emergency supplies and services; and (iii)
emergency response coordination and management. Given the CERP's focus on providing rapid financing for immediate crisis
response, each activation of the CERP will be implemented within a 12-month timeframe.

a) Component 1. Emergency Livelihood Support to Households: The CERP will provide direct emergency income support to
people/ households affected by disasters by scaling up cash transfers and cash-for-work programs. This will help stabilize
livelihoods, smooth consumption, and enhance their ability to source food and basic necessities. Planned activities under the
CERP framework include unconditional cash transfers to mitigate the economic shocks affecting vulnerable households, as well
as community support measures to enhance the resilience of beneficiaries. These measures involve fund management
awareness campaigns, livelihood improvement training sessions, and community mobilization activities to promote positive
behaviors. The cash transfers under the CERP will adhere to the existing system and regulations, utilizing established eligibility
criteria for beneficiaries selected from the national database/registry in disaster-affected areas.

b) Component 2: Provision of Essential Emergency Supplies and Services: Support will be provided to sustain delivery of
critical services and ensure the accessibility of essential supplies during and after emergencies. This will include financing the
procurement and distribution of necessary supplies and services to meet immediate needs of affected persons, such as light
equipment and supplies, food staples, essential emergency supplies, pharmaceutical, medicines, and medical equipment,
agricultural inputs and veterinary medicines, green stoves, and rental of light equipment for restoration of access and
implementation of CERP activities. All supplies will be tailored to the nature of the crisis and sourced from both local and
international suppliers to ensure rapid delivery to the most affected areas.

c) Component 3: Emergency Response Coordination and Management: Support will be provided for incremental operational
expenditure incurred by the government for response and early recovery efforts including, inter alia, evacuation procedures,
shelter administration, additional transportation costs (i.e., gasoline and use of other transportation), increased electricity bills
for the public sector, staff overtime and rental of light and critical machinery (i.e., generators for emergency and shelter
operation, equipment for removal of debris, etc.). It will also support the acquisition of necessary technical expertise
(consultancy) to support recovery, provide just-in-time technical assistance, training, and/or support preparation of technical
documents for procurement etc.
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Early Warning System Project Analysis

The environmental risk is assessed as Moderate as the activities in the positive list are considered Moderate risk. This
assessment is based on project’s limited physical footprint and the manageable nature of its potential adverse impacts, given
its focus on emergency response activities. The project aims to deliver emergency livelihood support, essential supplies, and
cover operational costs for crisis response. Although major construction or large-scale infrastructure is not anticipated, certain
activities may result in located and temporary risks, such as: i) Waste Generation: Distribution of food, water, and agricultural
inputs may produce waste, including packaging and expired goods, which will require proper management; ii) Transport
Impacts: Increased movement of goods and materials may cause temporary air and noise pollution and place additional strain
on infrastructure; iii) Occupational Health and Safety (OHS): Activities like debris removal and supply distribution may expose
workers and communities to safety hazards as well as safety risks associated with the operation of heavy machinery.

The social risk is assessed as Moderate as the type of activities in the positive list are considered Moderate. The social risks
are related to: (i) potential exclusion from project benefits, particularly for vulnerable groups; (ii) community health and safety;
(iii) risk of accidents and incidents; (iv) potential SEA/SH risks due to the emergency situation and the increase of vulnerability;
and (v) risks related to inclusive stakeholder engagement and information disclosure under compressed timelines.
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Investment Description

e World Bank (WB)

Investment type and amount not available at the time of disclosure.
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Contact Information
CONTACT POINT - World Bank

Task Team Leader: Felipe Montoya Pino
Title: Senior Urban Development Specialist
Email: fmontoyapino@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Cabo Verde Contingent Emergency Response

Environmental and Social Commitment Plan (ESCP) - Cabo Verde Contingent Emergency Response Project (
Project Paper

Stakeholder Engagement Plan (SEP) - Cabo Verde Contingent Emergency Response Project (CERP) - P51661
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