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Quick Facts

Countries Timor-Leste
Financial Institutions World Bank (WB)
Status Proposed
Bank Risk Rating B
Voting Date 2026-10-27
Borrower Ministry of Finance
Sectors Infrastructure, Water and Sanitation
Investment Type(s) Loan
Investment Amount (USD) $ 30.00 million
Loan Amount (USD) $ 30.00 million
Project Cost (USD) $ 30.00 million
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Project Description

According to bank's website, the proposed project aims to address key infrastructure and sustainability gaps to increase
access to and improve the quality of drinking water services in the capital of Baucau municipality, while strengthening
resilience to climate change. It will finance the construction of a centralized water supply system, providing safely managed
services to approximately 37,000 beneficiaries. This includes around 5,700 household connections delivering continuous water
supply that meets international water quality standards. Currently, only about half of the population has access to water for a
few hours per day, and without proper treatment.
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Early Warning System Project Analysis

Environmental and Social Risk: S
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Investment Description

World Bank (WB)

Total Project Cost: US$ 30.00 million

Commitment Amount: US$ 30.00 million 
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Contact Information

Task Team Leader: Karen Navarro 

Title: Water Specialist 

Email: knavarrorios@worldbank.org 

ADM Environmental Specialist: Budiono Kurniawan Saputra 

ADM Social Specialist: Nizia Maria Sarmento Lopes da Cruz de Deus 

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary - ESRS (English)
Concept Environmental and Social Review Summary - ESRS (English)
Concept Project Information Document - PID (English)
Concept Project Information Document - PID (English)
Environmental and Social Commitment Plan - ESCP (English)
Revised Environmental and Social Commitment Plan - ESCP (English)
Revised Environmental and Social Commitment Plan - ESCP (English)
Revised Environmental and Social Impact Assessment (English)
Revised Environmental and Social Management Plan - ESMP (English)
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https://documents.worldbank.org/curated/en/099062326231576715/pdf/P516103-ff9d7a34-3e7e-43d9-8a74-de36c5bf00d5.pdf
https://documents.worldbank.org/curated/en/099042126045541460/pdf/P516103-4eeeea60-0ea7-4baa-b731-ae2f71feedd4.pdf
https://documents.worldbank.org/curated/en/099050626051052066/pdf/P516103-ade8cfdb-4a32-45f0-a668-f29ba60a609c.pdf
https://documents.worldbank.org/curated/en/099050626050541617/pdf/P516103-738ab724-416b-4ac3-bdc8-c4452bd85854.pdf
https://documents.worldbank.org/curated/en/099062326231519915/pdf/P516103-f8df3d98-a81a-4a1d-9578-d2c8910c9200.pdf
https://documents.worldbank.org/curated/en/099070226002029052/pdf/P516103-f82d2d9b-adfc-41ac-86b7-28dbd447dd97.pdf
https://documents.worldbank.org/curated/en/099062126195526002/pdf/P516103-16a43fc2-8bb1-4f61-bb72-5432a98b501a.pdf
https://documents.worldbank.org/curated/en/099052226014564359/pdf/P516103-d52cdbf4-9aa2-4e4e-9b8f-d757cdbd05f4.pdf
https://documents.worldbank.org/curated/en/099052226014542841/pdf/P516103-d3f488bd-3086-41fb-b7e0-e3d7d4d31e85.pdf
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