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Quick Facts

Countries Brazil
Specific Location Pernambuco
Financial Institutions World Bank (WB)
Status Proposed
Bank Risk Rating B
Voting Date 2027-02-04
Borrower Government of Brazil
Sectors Infrastructure
Investment Type(s) Loan
Investment Amount (USD) $ 140.00 million
Loan Amount (USD) $ 140.00 million
Project Cost (USD) $ 300.00 million
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Project Description

According to the WB, the State of Pernambuco, located in Brazil's Northeast, has a diverse economy anchored by industry,
services, agribusiness, and a strategic logistics hub around the Recife-Suape axis. Despite improvements in connectivity and
growth poles in the Metropolitan Region of Recife and the Suape Port-Industrial Complex, Pernambuco continues to face
pronounced regional disparities--especially in the Agreste and Sertao--along with rural poverty, uneven access to family
farming markets and tourism destinations, and rising vulnerability to climate change (including extreme heat, droughts in
semi-arid zones, and flood risks in coastal and urban areas). These infrastructure gaps contribute to economic exclusion and
rural-to-urban migration.Sector context Pernambuco's state road network connects agricultural production areas, industrial
zones, and tourism destinations to key federal corridors. While segments have seen upgrades, the network faces maintenance
backlogs, safety risks, and climate-related degradation, including flood damage in low-lying areas and heat-related pavement
distresses inland. The state is seeking to modernize road governance through long-term performance-based maintenance
contracts (CREMAs and PPPs), supported by institutional reforms and targeted investments in road safety and resilience.The PE
na Estrada project, a new phase within the Multi-Phase Approach (MPA) and part of the Learning Agenda, will promote
sustainable, safe, and resilient transport infrastructure. The project aims to reduce structural inequality and enhance climate
adaptation, while strengthening institutional capacity and leveraging private sector participation.Component 1: Safe and
resilient proactive maintenance of state highways via long-term rehabilitation and maintenance contracts (CREMA)
Subcomponent 1.1: Proactive maintenance CREMA-DBM. Long-term, performance-based safe and resilient road management
contracts for priority state road corridors.Subcomponent 1.2: CREMA-PPP. Structuring and implementation of long-term (over
20 years) safe and resilient CREMAs using the PPP framework for selected state roads--largely financed by Private Capital
Mobilization (PCM).Component 2: Institutional strengthening for sustainable road asset management, road safety, climate
resilience, and decarbonization Component 3: Safe and Resilient Road works Subcomponent 3.1: Improvements along
pilgrimage routes (Caminhos da Fe) to promote safety and create pedestrian areas in those religious areas. Subcomponent
3.2: Prepare projects in historical and touristic areas, along with a project for the cycleway along the coast. Those interventions
will improve safety for pedestrians and cyclists, with special attention to areas near schools, and upgrade urban crossings at
critical points. Subcomponent 3.3: Rural access infrastructure (local roads). Enhance the resilience of rural road networks by
eliminating critical points on unpaved local roads, particularly in areas with high socioeconomic vulnerability across Agreste
and Sertao. Public consultations will be held with local communities, including quilombola and indigenous communities, to
identify and prioritize sections for intervention.Component 4: Project management - Support for staffing, equipment, and
operating costs necessary for effective project implementation.
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Investment Description

World Bank (WB)
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Contact Information

No contacts available at the time of disclosure

 

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - State of Pernambuco - Phase 7 of Brazil P
Appraisal Project Information Document (PID)
Appraisal Project Information Document (PID)
Concept Environmental and Social Review Summary (ESRS) - State of Pernambuco - Phase 7 of Brazil Pro
Concept Project Information Document (PID)
Environmental and Social Commitment Plan (ESCP) - State of Pernambuco - Phase 7 of Brazil Proactive
Stakeholder Engagement Plan (SEP) - State of Pernambuco - Phase 7 of Brazil Proactive Safe and Resil
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https://documents.worldbank.org/curated/en/099072226114042681/pdf/P516061-484097b7-033c-43f9-a9aa-9514f69ca1fe.pdf
https://documents.worldbank.org/curated/en/099072426113032384/pdf/P516061-ba1a6a71-1109-4371-ab3a-c174699150e5.pdf
https://documents.worldbank.org/curated/en/099072426113036152/pdf/P516061-1d232194-9123-4816-a522-f66fe6c0ccd6.pdf
https://documents.worldbank.org/curated/en/099050726141537549/pdf/P516061-56df0120-7a72-497e-9b5f-1258a565cc0d.pdf
https://documents.worldbank.org/curated/en/099051526083013134/pdf/P516061-3cd0ce6d-fe9e-44c6-a350-7cd5ba37ac06.pdf
https://documents.worldbank.org/curated/en/099072226114027842/pdf/P516061-dac196e7-def9-4fc3-84ae-374190015860.pdf
https://documents.worldbank.org/curated/en/099072226114012877/pdf/P516061-873a717a-345b-4186-85aa-dcaf3faa3c48.pdf
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