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Quick Facts

Countries Benin, Ivory Coast, Togo
Financial Institutions World Bank (WB)
Status Approved

Bank Risk Rating A

Voting Date 2026-06-29

Borrower Governments of Benin, Ivory Coast and Togo - Cl-Energies; and others
Sectors Energy, Infrastructure
Investment Type(s) Loan

Investment Amount (USD) $140.00 million

Project Cost (USD) $140.00 million

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

I'I' Early Warning System WB-P515614
I I Power Regional Integration through Market-Enabled Gas

Project Description

According to the Bank’s website, the objective of this project is to enable midstream and downstream natural gas investments
and strengthen institutional capacity for national gas market and regional gas trade in participating countries.

The PRIME-GAS project aims to enhance energy security and promote regional integration by developing midstream and
downstream natural gas infrastructure in Cote d'lvoire, Benin, and Togo. It focuses on supporting immediate gas import
solutions, creating long-term Gas Master Plans, and strengthening the regulatory and institutional frameworks to attract
investment and ensure sustainable development of the gas sector.

This regional project aims to provide technical assistance and kickstart initial investments to help countries carry out the
necessary preparation for the implementation of their short, medium, and long-term gas strategies, at both the national and
regional levels. This could provide a foundation for a subsequent multi-phase approach (MPA) that supports the
implementation of these strategies, which includes, in the first stage, direct loans for import infrastructure and payment/trade
finance guarantee for imports, and eventually extending to gas and electricity infrastructures between the three countries to
enhance regional integration in the medium to long term. It is structured around five components.

Component 1 - Supporting gas import solutions - facilitates the import strategies of the three countries, including a potential
integration of Benin and Togo into a joint LNG import solution led by Cote d'lvoire. It supports the necessary technical,
commercial, and regulatory groundwork to enable gas imports and distribution.

Component 2 - Gas Master Plan and investment preparation for mid and downstream infrastructure - supports the development
of long-term Gas Master Plans (2026-2040) for the three countries to guide infrastructure investment. It aims to prepare
bankable projects by conducting detailed feasibility studies, engineering designs, and financing strategies.

Component 3 - Regulatory and institutional strengthening - aims to establish a coherent and stable regulatory, institutional,
and operational framework for the gas sector. It focuses on creating legal instruments and building capacity to attract
investment and ensure effective implementation.

Component 4 - Supporting regional integration - supports investments and studies related to the development of regional gas
and power networks to enhance cross-border trade. It aims to position the countries as key players in the regional energy
market, including the West African Gas Pipeline (WAGP).

Component 5 - Project management - reinforces the capacity of the implementing agencies in each country to manage the
project effectively. It provides tailored support for project implementation, fiduciary management, stakeholder engagement,
and E&S compliance.
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Early Warning System Project Analysis

The overall environmental and social risk classification for the Program is considered High, due to detailed feasibility

studies (including E&S) for regional and national gas pipeline infrastructures as well as for LNG receiving terminal and storage
facilities at Cotonou and Lome Ports with their potential significant downstream impacts on natural habitats, biodiversity, and
marine species, as well as risks of soil and water pollution.

Other potential downstream risks include health and safety risks to workers and communities; economic displacement in urban
settings as well as restrictions on land use and access to natural resources,issues that, if not well managed, could lead to local
tensions.
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Investment Description

e World Bank (WB)

Total Project Cost: US$ 140.00 million
IDA Credit / IDA Shorter Maturity Loan (SML): US$ 140.00 million
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Contact Information
CONTACT POINT - World Bank

Task Team Leader: Tu Chi Nguyen
Title: Senior Energy Economist
Email: thguyenl9@worldbank.org

TTL Contact:
Job Title:
Email:

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Power Regional Integration through Market
Appraisal Environmental and Social Review Summary (ESRS) - Power Regional Integration through Market
Appraisal Project Information Document (PID)

Benin, Cote d'lvoire, Togo - Power Regional Integration through Market-Enabled Gas Project

Climate Finance Assessment (P515614)

Concept Environmental and Social Review Summary (ESRS) - Power Regional Integration through Market-E

Environmental and Social Commitment Plan (ESCP) - Power Regional Integration through Market-Enabled
Environmental and Social Commitment Plan (ESCP) - Power Regional Integration through Market-Enabled
ESIA Terms of Reference for expansion of the R and M station in Benin Power Regional Integration thr
Official Documents- Disbursement and Financial Information Letter for Credit (A) 8097-TG and Credit
Official Documents- Disbursement and Financial Information Letter for Credit 8105-Cl.pdf

Official Documents- Financing Agreement for Credit (A) 8097-TG and Credit (B) 8103-TG.pdf

Official Documents- Financing Agreement for Credit 8105-Cl.pdf

Official Documents- Project Agreement with Cl-Energies for Credit 8105-Cl.pdf

Record of Approval on an Absence of Objection Basis on June 29, 2026

Revised Draft Terms of Reference for the Strategic Environmental and Assessment (SESA) for gas pipel
Revised Draft Terms of Reference for the Strategic Environmental and Assessment (SESA) for gas pipel
Revised Draft Terms of Reference for the Strategic Environmental and Assessment (SESA) for gas pipel
Stakeholder Engagement Plan (SEP) - Power Regional Integration through Market-Enabled Gas - P515614
Stakeholder Engagement Plan (SEP) - Power Regional Integration through Market-Enabled Gas - P515614
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https://documents.worldbank.org/curated/en/099060426210041628/pdf/P515614-a833ade7-fbba-49a5-b73c-860ac59e5153.pdf
https://documents.worldbank.org/curated/en/099051026132566415/pdf/P515614-b6a92cb2-8d41-4d1b-a833-529223fde578.pdf
https://documents.worldbank.org/curated/en/099051126103036260/pdf/P515614-aa762446-c9f5-4c3a-ad04-66b989ae4bdd.pdf
https://documents.worldbank.org/curated/en/099060926122526857/pdf/BOSIB-77ef2c0e-cd2a-41e7-a803-88b61ed04a8b.pdf
https://documents.worldbank.org/curated/en/099080526131070793/pdf/P515614-cb13bcd7-567e-40f0-8748-245056919aaa.pdf
https://documents.worldbank.org/curated/en/099032726170539917/pdf/P515614-411b3542-ebff-4c17-8c8b-23c78c57dc6b.pdf
https://documents.worldbank.org/curated/en/099060426210031237/pdf/P515614-6cee90ff-4486-48e7-81b7-6c7ea055d371.pdf
https://documents.worldbank.org/curated/en/099051026132532321/pdf/P515614-cc8b0fe7-1fe1-4885-a10e-54ca3382bcfb.pdf
https://documents.worldbank.org/curated/en/099050626230526702/pdf/P515614-c25c698e-7376-46ff-8a21-6c73ef31189e.pdf
https://documents.worldbank.org/curated/en/099072026132018938/pdf/P515614-d93cd62d-d78b-4827-a8ee-342d2f852a04.pdf
https://documents.worldbank.org/curated/en/099070126145516304/pdf/P515614-65dd6a76-f98b-4677-bb9c-6bb8da834de2.pdf
https://documents.worldbank.org/curated/en/099072026131544763/pdf/P515614-43386742-fa06-442a-a1b6-0eac5cb42162.pdf
https://documents.worldbank.org/curated/en/099070126145014412/pdf/P515614-c93776ed-f971-44c4-8a2e-f8f98d4d6020.pdf
https://documents.worldbank.org/curated/en/099070126145528112/pdf/P515614-bf67745a-2556-4d90-ad04-a12c486b0b73.pdf
https://documents.worldbank.org/curated/en/099063026162518532/pdf/BOSIB-0450b345-7264-49b3-9df5-3a5970b7fffc.pdf
https://documents.worldbank.org/curated/en/099050626230533074/pdf/P515614-120e97ee-80d5-4a56-a4e6-5e9f6966e354.pdf
https://documents.worldbank.org/curated/en/099042726053565909/pdf/P515614-1882f0f1-847a-4e97-abd0-4836e23ab147.pdf
https://documents.worldbank.org/curated/en/099051026105026770/pdf/P515614-a16fe006-0f5f-4861-8271-59c21c290360.pdf
https://documents.worldbank.org/curated/en/099060426210033565/pdf/P515614-37537da8-a1d3-4b22-a01c-30c8f18414df.pdf
https://documents.worldbank.org/curated/en/099051026132530925/pdf/P515614-1540d95f-9ba6-411d-8178-769aa6653e63.pdf
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