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Quick Facts

Countries Gambia, Togo

Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating A

Voting Date 2026-06-24

Borrower Governments of Gambia and Togo - ECOWAS; NAWEC; and others
Sectors Energy, Hydropower, Law and Government
Investment Type(s) Grant, Loan

Loan Amount (USD) $100.00 million

Grant Amount (USD) $ 60.00 million

Project Cost (USD) $160.00 million
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Project Description

According to the Bank’s website, the Project Development Objective (PDO) is (i) to increase on-grid electricity access, and (ii)
enable renewable energy generation in targeted project areas of the participating countries.

The proposed Project will help The Gambia reach universal electricity access and Togo make a major leap towards universal
electricity access. It will accelerate on-grid electricity access while enabling the development of regional-scale renewable
energy generation and supporting reforms for sustainability. It will provide new distribution networks and electricity service,
more enabling country frameworks for private sector involvement on renewable generation, and enhanced implementation
capacity.

Supported activities can be grouped in three components.

- Component 1 - On-Grid Electricity Access - will accelerate access to on-grid electricity service through (1) the densification of
distribution networks in partially electrified communities and (2) the extension of distribution networks in unelectrified
communities. The densification of distribution networks (Subcomponent 1.1) will involve supplying and installing low voltage
cables and meters to provide electricity to households, schools, health centers, and small businesses in communities where
distribution networks already exist, but households are unable to afford connection. The extension of distribution networks
(Subcomponent 1.2) will consist of supplying and constructing medium and low voltage distribution networks; installing service
drops and (prepaid) meters; and providing supervisory engineering services, to connect households, schools, health centers,
and small businesses in over 800 communities with electricity network and service. Feasibilities studies are ongoing to firm up
the list of targeted communities, provide preliminary design, and later determine the network paths.

- Component 2 - Renewable Energy Generation Support - will support the development of regional scale renewable energy
generation through a private public partnership approach to leverage private investments. It comprises two subcomponents.
Subcomponent 2.1 will provide technical assistance to (i) enhance country legal, regulatory, policy, and public-private
partnership (PPP) frameworks and (ii) improve power utilities' financial viability. Subcomponent 2.2 will provide transaction
advisory services - covering financial, technical, and legal support - in the Gambia and Togo for the development of regional-
scale solar power plants (100 MW in the Gambia and 150 MW in Togo) in consultation with MIGA and IFC.

- Component 3 - Institutional Strengthening and Implementation Support - will enhance country and regional institutional
capacity and enable adequate project coordination and implementation. Subcomponent 3.1 will provide resources to country
project implementation unit for adequate project execution and help country energy ministries to develop a geospatial-based
monitoring system to track achievement of electricity access and renewable energy targets. Subcomponent 3.2 will strengthen
the ECOWAS Regional Coordination Unit (RCU)'s project coordination, technical assistance, and learning functions; and
enhance the capacity of the regional energy regulator (ERERA).

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

I'I' Early Warning System WB-P515184
I I WA-REMP MPA Phase II: Regional Access Increase and Sustainable Energy

Early Warning System Project Analysis

The overall environmental and social risk rating for this project is High for social and Substantial for environmental risks. The
High rating is primarily driven by the downstream risks associated with the transaction advisory services supporting the
development of regional-scale solar and hydropower plants in Togo and The Gambia — including the hydropower plant within
The Gambia River Basin — in partnership with IFC and MIGA. Key downstream risks include land acquisition and involuntary
resettlement, livelihood impacts on project-affected communities, pollution (soil, air and water) and potential impacts on
biodiversity-sensitive ecosystems or critical habitats. For Component 1, the component finances small-scale MV/LV grid
densification and extensions in urban, peri-urban, and rural areas of Togo and The Gambia, with risks that are temporary,
predictable, and readily mitigable. Key social risks include labor and working conditions, and Occupational Health and Safety
(OHS) for electrical works at height, lifting operations, and energized equipment), community health and safety in public rights-
of-way, Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) associated with limited labor influx, public safety
around worksites and newly energized installations, and affordability barriers for poor and vulnerable households. Minor land
take for poles and transformers and localized economic disruption along rights-of-way may occur but will be minimized
through design. The security situation in northern Togo, where spillover of extremist violence from Burkina Faso and northern
Benin may increase social conflict risks, will require specific attention. Key environmental risks under Component 1 include
erosion and sedimentation from earthworks, electrocution, traffic disruption and safety, excavated material management,
occupational health and safety, dust and noise from construction, and potential risks associated with SF6 in MV switchgear.
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Investment Description

e World Bank (WB)
Total Project Cost: US$ 260.00 million
IDA Credit: US$ 50.00 million

IDA Grant: US$ 60.00 million
IDA Shorter Maturity Loan (SML): US$ 50.00 million
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Contact Information
CONTACT POINT - World Bank

Task Team Leader: Alain Ouedraogo
Title: Lead Energy Specialist
Email: aouedraogo2@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

e Appraisal Environmental and Social Review Summary (ESRS) - WA-REMP MPA Phase Il: Regional Access Inc

e Appraisal Project Information Document (PID)

e Appraisal Project Information Document (PID)

e Climate Finance Assessment (P515184)

e Concept Environmental and Social Review Summary (ESRS) - WA-REMP MPA Phase Il: Regional Electricity

e Concept Project Information Document (PID) (English)

e Concept Project Information Document (PID) (English)

e Environmental and Social Commitment Plan (ESCP) - WA-REMP MPA Phase II: Regional Access Increase and
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o Official Documents- Disbursement and Financial Information Letter for Credit (A) 8093-TG and Credit

e Official Documents- Disbursement and Financial Information Letter for Grant E7220.pdf

e Official Documents- Disbursement and Financial Information Letter for Grant E7230-GM.pdf

e Official Documents- Financing Agreement for Credit (A) 8093-TG and Credit (B) 8094-TG.pdf

e Official Documents- Financing Agreement for Grant E7220.pdf

o Official Documents- Financing Agreement for Grant E7230-GM.pdf

e Stakeholder Engagement Plan (SEP) - WA-REMP MPA Phase Il: Regional Access Increase and Sustainable E

e Environmental and Social Commitment Plan

e Stakeholder Engagement Plan (SEP) WA-REMP MPA Phase Il: Regional Access Increase and Sustainable Ene
e Stakeholder Engagement Plan (SEP) WA-REMP MPA Phase Il: Regional Access Increase and Sustainable Ene
e Stakeholder Engagement Plan (SEP) WA-REMP MPA Phase Il: Regional Access Increase and Sustainable Ene
e Stakeholder Engagement Plan (SEP) WA-REMP MPA Phase Il: Regional Access Increase and Sustainable Ene

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


https://documents.worldbank.org/curated/en/099050526103520977/pdf/P515184-e8f4c20f-767b-4c22-b77f-1729bc843c5b.pdf
https://documents.worldbank.org/curated/en/099051426235591283/pdf/P515184-117228ff-6d8f-4825-b916-a0cdbabda2f9.pdf
https://documents.worldbank.org/curated/en/099051426235520551/pdf/P515184-09bfd52b-5369-4afb-8aa5-ce0e5211725f.pdf
https://documents.worldbank.org/curated/en/099080526125536739/pdf/P515184-230d2d54-e235-48f1-a76f-eaa916b565bb.pdf
https://documents1.worldbank.org/curated/en/099022526142538218/pdf/P515184-26038aba-27f8-4210-a908-63c2d16b6ee7.pdf
https://documents1.worldbank.org/curated/en/099020426201527586/pdf/P515184-cc39312f-df58-49bf-bd1d-86d98e325aad.pdf
https://documents1.worldbank.org/curated/en/099020426201527586/pdf/P515184-cc39312f-df58-49bf-bd1d-86d98e325aad.pdf
https://documents.worldbank.org/curated/en/099050526103591503/pdf/P515184-9245d4c6-d62a-4019-9879-4b78cfd85463.pdf
https://documents.worldbank.org/curated/en/099060126170527076/pdf/P515184-44ceb548-7174-4082-9f1d-e521c54d6f44.pdf
https://documents.worldbank.org/curated/en/099060126170516198/pdf/P515184-a1dd359f-4d09-45f0-a176-86f1bb4b839f.pdf
https://documents.worldbank.org/curated/en/099060126170531392/pdf/P515184-3ea62d71-8170-4721-bb8b-84681a5722a8.pdf
https://documents.worldbank.org/curated/en/099060126170571192/pdf/P515184-ee2d18f9-bedf-4de5-b582-3ee4477be5e8.pdf
https://documents.worldbank.org/curated/en/099041626080039956/pdf/P515184-e9a10168-4fa7-45b6-b723-b188ddd2e95d.pdf
https://documents1.worldbank.org/curated/en/099041626080039956/pdf/P515184-e9a10168-4fa7-45b6-b723-b188ddd2e95d.pdf
https://documents1.worldbank.org/curated/en/099041526172012000/pdf/P515184-6c464962-fb36-4bdd-9e4a-bdb37eb61684.pdf
https://documents.worldbank.org/curated/en/099072126123042536/pdf/P515184-f51525c6-499b-45b4-8f59-21993c5d7fa6.pdf
https://documents.worldbank.org/curated/en/099071526090532322/pdf/P515184-7bc69e1f-acdf-4839-b987-0674e18b4926.pdf
https://documents.worldbank.org/curated/en/099070626103519841/pdf/P515184-7a448b00-17bf-4b79-825a-fdc2f3ecf625.pdf
https://documents.worldbank.org/curated/en/099072126122537052/pdf/P515184-74f6cebf-c1f3-413a-8ddd-5418b91ade89.pdf
https://documents.worldbank.org/curated/en/099071526090085368/pdf/P515184-a78e01ae-214a-4381-8f9c-d6e11a5e01b0.pdf
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