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Quick Facts

Countries Ghana

Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating A

Voting Date 2026-06-16

Borrower Government of Ghana - Ministry of Education
Sectors Education and Health, Law and Government
Investment Type(s) Loan

Investment Amount (USD) $300.00 million

Project Cost (USD) $ 331.00 million
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Project Description

According to the Bank’s website, the objective of this project is to expand access to, and improve the quality and relevance of,
secondary education in Ghana.

The project aims to strengthen Ghana's secondary education system by expanding equitable access through strategic
infrastructure investments that eliminate double-tracking, improving quality and relevance through enhanced teaching,
STEM/TVET programming, and digital skills development, and building robust systems for data-driven planning, monitoring,
and sustainable service delivery to ensure secondary graduates acquire the foundational and practical skills needed for
productive employment and higher education.

The project will be implemented over a four-year period. Project activities are organized under four components, designed to
support the government in expanding access and improving the quality and relevance of secondary education.

a) Component 1: Increase equitable access to secondary education
b
C

Component 2: Improve quality and relevance of programs in secondary schools
Component 3: Strengthen systems, communications, and evidence-based decision-making

)
)
)
)

d) Component 4: Contingency Emergency Response Component
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Early Warning System Project Analysis

The project’s environmental and social risks are assessed as Substantial. Construction of new schools, and expansion and
rehabilitation of existing schools poses potential environmental risks. Constructing new schools in rural/ peri-urban areas may
lead to soil erosion, land degradation from site clearance and excavation, temporary air pollution, dust and noise from civil
works, machinery and material transport, water and soil pollution from improper handling of runoff, waste or chemicals,
localized biodiversity or vegetation disturbance depending on the site conditions, and increased demand on water, sanitation
and school electricity systems where school capacities are expanded. The rehabilitation of E-blocks—abandoned since 2017—
also raises structural integrity concerns, which further heightens occupational health and safety (OHS) risks for workers and
community members. Social risks are driven primarily by the high likelihood of land acquisition and associated economic or
physical displacement linked to expansion of infrastructure in existing schools and construction of new schools. Particularly in
areas governed by customary land tenure, boundaries are largely indeterminate, documentation is limited, and legacy issues -
including incomplete compensation for past state acquisitions - remain unresolved. These factors increase the potential for
land disputes, grievances, and delays where school expansion or construction of new schools trigger new land acquisitions.
The project’s presence in active school environments heightens community health and safety risks, especially for children
exposed to construction activities. Labor-related risks include weak contractor oversight, potential use of child labor,
inconsistent OHS compliance, potential labor influx due to the relatively compressed implementation timelines, and poor
housing arrangements for contracted workers. The project’s focus on adolescents, including girls and students with special
needs, combined with contractor presence across multiple sites elevates GBV, sexual exploitation and abuse (SEA) and sexual
harrassment (SH) risks, particularly where school-level safeguarding and supervision systems are limited. In addition,
increased internet connectivity in beneficiary schools, without commensurate supervision or digital safeguarding measures,
may heighten exposure to harmful online content and peer-to-peer GBV/SEA/SH risks.

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

"Ii Early Warning System WB-P514793

Secondary Education Transformation for Access, Relevance, and Results for Jobs

Investment Description

e World Bank (WB)

Total Project Cost: US$ 331.00 million
IDA Credit: US$ 300.00 million
Borrower/Recipient: US$ 31.00 million
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Contact Information
CONTACT POINT - World Bank

Task Team Leader: Eunice Yaa Brimfah Ackwerh
Title: Senior Education Specialist
Email: edapaah@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

e Appraisal Environmental and Social Review Summary (ESRS) - Secondary Education Transformation for Ac

e Appraisal Project Information Document (PID)

e Climate Finance Assessment (P514793)

e Concept Environmental and Social Review Summary (ESRS) - Secondary Education Transformation for Acce
e Concept Project Information Document (PID)

e Environmental and Social Commitment Plan (ESCP) - Secondary Education Transformation for Access Rele

e Environmental and Social Commitment Plan (ESCP) Secondary Education Transformation for Access Releva

e Environmental and Social Management Framework (ESMF) Secondary Education Transformation for Access R
e Ghana - Secondary Education Transformation for Access, Relevance, and Results for Jobs Project

e Ghana - WESTERN AND CENTRAL AFRICA- P514793- Secondary Education Transformation for Access, Relevanc
e Official Documents- Disbursement and Financial Information Letter for Credit 8067-GH.pdf

e Official Documents- Financing Agreement for Credit 8067-GH.pdf

o Official Documents- Letter Agreement for Grant E670-GH.pdf

e Record of Approval on an Absence of Objection Basis on June 16, 2026

e Revised Environmental and Social Commitment Plan (ESCP) Secondary Education Transformation for Acces

e Revised Resettlement Framework Secondary Education Transformation for Access Relevance and Results f

o Stakeholder Engagement Plan (SEP) - Secondary Education Transformation for Access Relevance and Resu

Media

e World Bank Approves US$300 Million to Help Ghana Strengthen Secondary Education and Skills Developme
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https://documents.worldbank.org/curated/en/099042226115521397/pdf/P514793-9683643a-43fc-4092-a61d-3799300b8354.pdf
https://documents.worldbank.org/curated/en/099042726153017320/pdf/P514793-a5e495af-0221-4050-b692-582e77da84e3.pdf
https://documents.worldbank.org/curated/en/099080526125541699/pdf/P514793-e4abb685-e723-47d8-8077-d62090fff4ed.pdf
https://documents.worldbank.org/curated/en/099021726095516741/pdf/P514793-9033ecdf-9787-49e3-89d5-4749ca38bf8a.pdf
https://documents.worldbank.org/curated/en/099022326122098911/pdf/P514793-e8eedfc7-9dc0-4050-9aac-9f7cc1593772.pdf
https://documents.worldbank.org/curated/en/099042226115524438/pdf/P514793-8f04807b-6b13-486d-8868-4fef7fb2d951.pdf
https://documents.worldbank.org/curated/en/099060926163511687/pdf/P514793-cde11cf2-2f78-4909-a279-7b73cb3cc9e1.pdf
https://documents.worldbank.org/curated/en/099051826155515693/pdf/P514793-241c1396-c71a-44c8-be4f-11e52e055eae.pdf
https://documents.worldbank.org/curated/en/099052826094525228/pdf/BOSIB-367b287a-2ef6-4911-84c2-a53a96727e0c.pdf
https://documents1.worldbank.org/curated/en/099082626125539009/pdf/P514793-db0c176c-9400-4757-92bc-c10b2f402127.pdf
https://documents.worldbank.org/curated/en/099081026093033589/pdf/P514793-848dba14-8a92-401c-b296-955718b7c2d9.pdf
https://documents.worldbank.org/curated/en/099081026093017213/pdf/P514793-64159593-7beb-4eb8-9a65-1d2ef3022feb.pdf
https://documents.worldbank.org/curated/en/099052926094014033/pdf/P514793-20c8c61f-4590-4a49-a655-d3434d36771b.pdf
https://documents.worldbank.org/curated/en/099061726124534691/pdf/BOSIB-99a58350-2ecb-4118-9338-2228d45cc1a5.pdf
https://documents.worldbank.org/curated/en/099051226083527980/pdf/P514793-0c96ec19-91e9-4ce1-b053-7bba1b2a9d3a.pdf
https://documents.worldbank.org/curated/en/099051826155535278/pdf/P514793-8b04ee89-1ab8-45ba-a391-bda6e69facaf.pdf
https://documents.worldbank.org/curated/en/099042226115522887/pdf/P514793-118d770c-9d4a-453f-b4ac-28f8e23283b8.pdf
https://www.worldbank.org/en/news/press-release/2026/06/16/world-bank-approves-us-300-million-to-help-ghana-strengthen-secondary-education-and-skills-development
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