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Quick Facts

Countries Yemen
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2026-06-04
Borrower United Nations Children's Fund (UNICEF); World Health Organization (WHO)
Sectors Education and Health
Investment Type(s) Grant
Investment Amount (USD) $ 94.00 million
Project Cost (USD) $ 94.00 million
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Project Description

According to the Bank’s website, the Project development objectives are to i) deliver integrated health, nutrition and WASH
services in targeted areas of Yemen; ii) strengthen disease surveillance and outbreak response; and iii) build institutional
capacity.

Since 2017, the World Bank has supported Yemen's health sector through large-scale emergency operations that have
delivered essential health, nutrition, and water, sanitation and hygiene (WASH) services to millions, while gradually investing in
local institutions and systems. These efforts have sustained human capital in a protracted crisis, reaching nearly 24 million
beneficiaries and training over 18,000 health personnel. Despite achievements, challenges in Yemen persist--including low
immunization rates, malnutrition, conflict-related access constraints, declining donor funding, and reliance on external third-
party implementation. The upcoming operation will prioritize integration, strengthen local capacity, and revamp health
workforce development by aligning community cadres with national strategies, improving training systems, and creating job
opportunities for health workers.

The project will consist of 5 components:

Component 1: Delivery of integrated health, nutrition and WASH services

Component 2: Support to prevent and respond to communicable disease outbreaks

Component 3: Systems building for sustainable delivery of health and nutrition services

Component 4: Project management

Component 5: Contingent emergency response category (CERC)
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Early Warning System Project Analysis

Both the environmental and social risk ratings for this project are assessed as Substantial at appraisal.

Environmental risks are primarily driven by healthcare waste management, specifically the safe collection, segregation,
storage, transportation, and disposal of medical and infectious waste across supported health facilities, laboratories, and
outbreak response sites, where inadequate disposal infrastructure heightens the risk of environmental contamination and
community exposure to infectious agents. Closely linked risks include infection prevention control failures at health facilities,
improper management of vaccines, laboratory reagents, and medical consumables along the cold chain and supply chain, and
occupational health and safety hazards for workers engaged in vaccination campaigns, laboratory operations, and waste
handling, all requiring specific protocols, personal protective equipment, and systematic staff training. Sub-component 1.2 civil
works for WASH rehabilitation present localized, temporary environmental risks including dust, noise, and improper waste
management.

Social risks reflect Yemen's deeply fragile, conflict-affected operating environment and the complexity of implementing
arrangements involving two UN agencies across target governorates. Labor risks, including child, forced, and informal labor
within supply chains (notably solar equipment), discriminatory and gender-exclusionary labor practices, and worker
confidentiality, retaliation, and discrimination concerns are cross-cutting across all componentes. Sexual Exploitation and
Abuse/Sexual Harrasment risks are similarly pervasive, and assessed as High, arising from the presence of labor for
rehabilitation works near health facilities, power imbalances in training and deployment settings, and Yemen's broader conflict
dynamics. Community health and safety risks include construction traffic, unsafe worksites, and access disruption during
rehabilitation works, as well as community exposure to hazardous biological materials and laboratory waste near WHO
supported facilities and outbreak response sites. Exclusion and inequality risks are significant throughout, with restrictive
gender norms and Mahram requirements constraining women's and girls' access to services and capacity-building
opportunities, and compounding access barriers facing internally displaced persons (IDPs), persons with disabilities, and hard-
to-reach populations.
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Investment Description

World Bank (WB)

Total Project Cost: US$ 94.00 million
IDA Grant: US$ 94.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Avril Dawn Kaplan
Title: Senior Health Specialist
Email: akaplan1@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Yemen Health Nutrition and WASH Project -
Appraisal Project Information Document (PID)
Appraisal Project Information Document (PID)
Climate Finance Assessment (P514502)
Concept Environmental and Social Review Summary (ESRS) - Yemen Health Nutrition and WASH Project - P
Concept Project Information Document (PID)
Environmental and Social Commitment Plan (ESCP) - Yemen Health Nutrition and WASH Project - P514502
ljmhwry@ lymny@ - lmshrw` lSH@ wltGdhy@ wlmyh wlSrf lSHy wlnZf@ lSHy@ fy lymn
ljmhwry@ lymny@ - mshrw` lSH@ wltGdhy@ wlmyh wlSrf lSHy wlnZf@ lSHy@ fy lymn
Official Documents- Disbursement and Financial Information Letter for Grant E683-RY.pdf
Official Documents- Disbursement and Financial Information Letter for Grant E684-RY.pdf
Official Documents- Financing Agreement for Grant E683-RY.pdf
Official Documents- Financing Agreement for Grant E684-RY.pdf
Record of Approval on an Absence of Objection Basis on June 4, 2026
Stakeholder Engagement Plan (SEP) - Yemen Health Nutrition and WASH Project - P514502
Yemen, Republic of - Yemen Health Nutrition and WASH Project

Media

Yemen: World Bank Group Launches New Country Partnership Framework and Projects to Support Better Li
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https://documents.worldbank.org/curated/en/099042326094040587/pdf/P514502-a8395682-62aa-4ca9-9c06-03458f9daa6a.pdf
https://documents.worldbank.org/curated/en/099051926115533158/pdf/P514502-909f597e-c7ba-4e99-a84a-24a600c44fcb.pdf
https://documents.worldbank.org/curated/en/099042026185077453/pdf/P514502-2883ec2e-9c6a-4e39-9d53-1e33704003e2.pdf
https://documents.worldbank.org/curated/en/099080526131517962/pdf/P514502-98a4cf89-3dd4-4799-bda9-c37a97c05d68.pdf
https://documents.worldbank.org/curated/en/099121525090543907/pdf/P514502-a9df6c44-c608-4988-8097-e120cd5e2cc1.pdf
https://documents.worldbank.org/curated/en/099121825101023873/pdf/P514502-1390bccf-1bca-49ab-bb23-2cf568740c36.pdf
https://documents.worldbank.org/curated/en/099042326094029628/pdf/P514502-630adf34-3cc8-47e8-a5d9-a6032cb5323f.pdf
https://documents.worldbank.org/curated/en/099542506242611961/pdf/IDU-1b724284-f643-46ee-bd1f-bd4833ff363c.pdf
https://documents.worldbank.org/curated/en/099538505132638296/pdf/IDU-5e8afe12-115d-4ad6-9b77-037397ab495a.pdf
https://documents.worldbank.org/curated/en/099061626111010850/pdf/P514502-5d237ec5-0ad0-4f59-8638-0144890b865f.pdf
https://documents.worldbank.org/curated/en/099062326092075379/pdf/P514502-de89d493-d5a9-4691-90ce-39c2945eb578.pdf
https://documents.worldbank.org/curated/en/099061626110574763/pdf/P514502-bae30db9-d8eb-4f8e-9bcd-d7bebc632f31.pdf
https://documents.worldbank.org/curated/en/099062326092040430/pdf/P514502-bc58b61f-690f-49ac-9184-69e36652a8cb.pdf
https://documents.worldbank.org/curated/en/099060526145013207/pdf/BOSIB-05a030a0-4d2a-49fe-ac71-3250c9f9d767.pdf
https://documents.worldbank.org/curated/en/099042326094011922/pdf/P514502-859ab6db-eba1-445c-896f-4677f89e8be1.pdf
https://documents.worldbank.org/curated/en/099051526174013154/pdf/BOSIB-a55361f6-5ff8-4bf8-9843-1b51c6175bff.pdf
https://www.worldbank.org/en/news/press-release/2026/06/04/yemen-world-bank-group-launches-new-country-partnership-framework-and-projects-to-support-better-livelihoods-and-more-jo
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