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Quick Facts

Countries Georgia
Specific Location Trans-Caspian Transport Corridor
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2026-06-02
Borrower Government of Georgia - Ministry of Finance; JSC Georgian Railway; Roads Department of Georgia
Sectors Infrastructure, Law and Government, Transport
Investment Type(s) Loan
Investment Amount (USD) $ 372.00 million
Project Cost (USD) $ 729.00 million
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Project Description

According to the Bank’s website, the Project Development Objective (PDO) is to improve the performance and resilience of the
Trans-Caspian Transport Corridor in Georgia. The proposed operation supports Georgia's efforts to strengthen its role as a
competitive, resilient, and sustainable transit hub along the Trans-Caspian International Transport Route (TCITR), linking
Europe and Asia.

The Project combines targeted transport infrastructure investments with institutional strengthening, climate resilience, and
sustainability measures. It aims to reduce transit times and logistics costs, improve multimodal reliability, strengthen sector
governance, and enhance the economic benefits of transport connectivity, including private investment and employment
generation. The Project comprises five components:

Component 1: Improving Rail Freight Performance and Sustainability - Supports the renewal of electric locomotives and
implementation of performance-based institutional, operational, and financial reforms in Georgian Railway to improve freight
capacity, reliability, and financial sustainability.

Component 2: Road Connectivity Improvements - Finances climate-resilient construction of missing highway links and
secondary roads along the East-West and Kakheti corridors, supported by enhanced supervision, road safety measures, and
project management capacity.

Component 3: Roads Sector Institutional Strengthening - Strengthens the Roads Department's institutional capacity through
digitalization, Intelligent Transport Systems, and integration of climate risk screening, resilience planning, and climate-
informed asset management.

Component 4: Economic Empowerment and Analytics for Regional Integration and Road Sector Sustainability - Supports
logistics market strengthening, women's economic participation, and analytical work to enable private sector participation and
evidence-based transport policy.

Component 5: Contingent Emergency Response Component (CERC) - Provides a mechanism for rapid reallocation of funds to
support emergency response and recovery in the event of an eligible crisis.

The rail component emphasizes the deployment of modern electric locomotives, associated infrastructure, and capacity-
building measures, with disbursements linked to clearly defined Performance-Based Conditions (PBCs) to ensure that capital
investments translate into sustained operational, financial, and governance improvements. The road components embed
climate change adaptation and resilience through climate-informed design standards, nature-based solutions, enhanced Road
Asset Management Systems, and real-time monitoring and incident management via a National Highway Control Center.
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Early Warning System Project Analysis

The Project will support over 68km road construction along new alignment. Risks include vegetation clearing, earth works,
generation of excess material and construction waste, river pollution, dust, noise, vibration, extraction of natural construction
materials, transportation, operation of work camps. Negative impacts may include pollution of air, soil, and water; damage to
habitats and disturbance of fauna; slope erosion; damage of chance finds; nuisance to local communities and agro-producers;
worksite and road accidents; spread of disease among workers and communities. As large areas in Kakheti are used for
agriculture, particularly wine-making and growing grapes, communities within the impact zone may reveal high sensitivity to
potential impact of highway construction and operation on the quality of crops grown in plots adjacent to the highway corridor.
Highway construction will require removal of forest cover with tangible residual impacts on the landscape. While the highway
will improve connectivity and facilitate tourist flow to the Kakheti region, in some locations, residual aesthetic impacts of
highway construction may negatively influence visitor experience.

Social risk is substantial due to the scale of land acquisition, as well as economic and physical displacement in the Road
component. Project will involve construction of three road sections, which will necessitate land acquisition, impacting over
1,000 households and physically displacing 27 households. Project area includes diverse stakeholders such as micro and small
enterprises, agricultural producers, and informal vendors. Effective stakeholder engagement and tailored communication
strategies will be critical, especially for vulnerable groups.
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Investment Description

World Bank (WB)

Total Project Cost: US$ 729.00 million
IBRD Commitment: US$ 372.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Saroj Ayush
Title: Senior Transport Specialist
Email: sayush@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Trans-Caspian Corridor - Georgia Accessib
Appraisal Project Information Document (PID)
Climate Finance Assessment (P513957)
Concept Environmental and Social Review Summary (ESRS) - Georgia Regional Connectivity Project - P51
Concept Project Information Document (PID)
Concept Project Information Document (PID)
Environmental and Social Commitment Plan (ESCP) - Trans-Caspian Corridor - Georgia Accessibility and
Environmental and Social Commitment Plan (ESCP) Trans-Caspian Corridor - Georgia Accessibility and T
Georgia - EUROPE AND CENTRAL ASIA- P513957- Trans-Caspian Transport Corridor - Georgia Accessibility
Georgia - EUROPE AND CENTRAL ASIA- P513957- Trans-Caspian Transport Corridor - Georgia Accessibility
Georgia - EUROPE AND CENTRAL ASIA- P513957- Trans-Caspian Transport Corridor - Georgia Accessibility
Georgia - Trans-Caspian Transport Corridor : Georgia Accessibility and Transport Enhancement Project
Georgia - Trans-Caspian Transport Corridor : Georgia Accessibility and Transport Enhancement Project
Minutes of a Meeting of the Executive Directors of the IBRD and IDA and the Boards of Directors of I
Official Documents- Disbursement and Financial Information Letter for Loan 9981-GE.pdf
Official Documents- Loan Agreement for Loan 9981-GE.pdf
Official Documents- Project Agreement with Joint Stock Company Georgian Railway for Loan 9981-GE.pdf
Resettlement Plan Trans-Caspian Transport Corridor - Georgia Accessibility and Transport Enhancement
Resettlement Plan Trans-Caspian Transport Corridor - Georgia Accessibility and Transport Enhancement
Stakeholder Engagement Plan (SEP) - Trans-Caspian Corridor - Georgia Accessibility and Transport Enh
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https://documents.worldbank.org/curated/en/099042126035534188/pdf/P513957-8df5a2f1-b1a6-48b5-8834-b8d217066753.pdf
https://documents.worldbank.org/curated/en/099042226101020500/pdf/P513957-8222c42c-1fb5-4602-8af2-119973316110.pdf
https://documents.worldbank.org/curated/en/099080526132073228/pdf/P513957-6f1ab49e-9f08-47b8-9501-d6d5a0113dd8.pdf
https://documents.worldbank.org/curated/en/099111025144321148/pdf/P513957-0ec56d8c-5d3d-4fc0-89f4-1dd394b89144.pdf
https://documents.worldbank.org/curated/en/099120525033015623/pdf/P513957-eee84ea7-4ed2-4d75-8727-07509b4bb013.pdf
https://documents.worldbank.org/curated/en/099111125144429799/pdf/P513957-00b79397-e039-4297-856d-a3e159fe75d3.pdf
https://documents.worldbank.org/curated/en/099042126035525898/pdf/P513957-8157194c-a178-4913-9c31-199d97a548ae.pdf
https://documents.worldbank.org/curated/en/099042826135024606/pdf/P513957-7e028a2f-a455-4abb-a8d1-7b41430cf4d7.pdf
https://documents.worldbank.org/curated/en/099071626081530875/pdf/P513957-92bc4a5e-2267-4564-b90e-7745133ca835.pdf
https://documents.worldbank.org/curated/en/099071626081028604/pdf/P513957-4697c140-98f9-4680-a614-c8534ce629b5.pdf
https://documents.worldbank.org/curated/en/099072426070525767/pdf/P513957-01ba35a9-dfea-4c26-ab43-f8d021f06a0b.pdf
https://documents.worldbank.org/curated/en/099060426104028000/pdf/BOSIB-8e498c26-168d-4e24-bf60-55f2a30738ba.pdf
https://documents.worldbank.org/curated/en/099051226095557236/pdf/BOSIB-b1f621c1-6eaf-4aef-b226-0ee99a6433c6.pdf
https://documents.worldbank.org/curated/en/099060326113037487/pdf/BOSIB-95995b32-c46e-4d7c-963e-6deccdf1a4ea.pdf
https://documents.worldbank.org/curated/en/099061026095915573/pdf/P513957-59188386-9f1e-4d21-9302-2d88e37a5851.pdf
https://documents.worldbank.org/curated/en/099061026095519023/pdf/P513957-c4074cfd-fc01-419d-bc5a-b2016f5227c2.pdf
https://documents.worldbank.org/curated/en/099061026095927347/pdf/P513957-ca1b46d1-9c13-4f1a-8c61-e3b2660a5020.pdf
https://documents.worldbank.org/curated/en/099060326105515561/pdf/P513957-d649e0da-8d6a-4558-9c13-a72bb8de82f2.pdf
https://documents.worldbank.org/curated/en/099060326110027749/pdf/P513957-34fc81e7-511b-4b1b-a070-ed8abe4ecb39.pdf
https://documents.worldbank.org/curated/en/099042126035537852/pdf/P513957-48bac14c-219d-4a6d-8ee0-0867f5e6da41.pdf
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