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Quick Facts

Countries Congo, Democratic Republic of
Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating B

Voting Date 2026-07-01

Borrower Democratic Republic of Congo
Sectors Climate and Environment, Finance, Technical Cooperation
Investment Type(s) Advisory Services, Loan
Investment Amount (USD) $150.00 million

Loan Amount (USD) $150.00 million

Project Cost (USD) $200.00 million
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Project Description

According to bank's website, the approved project aims to strengthen the financial and operational preparedness of
participating countries to respond quickly to climate and other shocks. It sets up a Regional Climate Risk Fund to provide
countries with access to different financial instruments to respond to shocks of various frequency and severity. And it provides
technical assistance to participating countries to ensure that the funds from the financial instruments flow quickly and
transparently to respond to disasters through country delivery channels. It is managed by one regional implementing entity
African Risk Capacity Limited (ARC Ltd). Comoros, Madagascar and Mozambique are in the Program in Phase 1. Phase 2
countries include Angola, Burundi, Malawi, Seychelles and Zambia. The phase 3 operation will be for DRC. The African Risk
Capacity (ARC) Group is comprised of ARC Agency, a Specialised Agency of the African Union founded in 2012; and ARC
Insurance Company Limited (ARC Ltd), a hybrid mutual insurer and the commercial affiliate of the Group founded in 2014. ARC
Agency was established to help African governments improve their capacities to better plan, prepare, and respond to natural
disasters triggered by extreme weather events, as well as outbreaks and epidemics. ARC Ltd offers complementary risk
pooling and risk transfer services. The RCRF will be managed by ARC Ltd, which will ensure strong governance, and build the
capacity of Ministries of Finance on managing their contingent liabilities related to climate disasters.Under Component 1, the
MPA will establish a Regional Climate Risk Fund (RCRF) to provide affordable, pre-arranged financing for post-disaster
responses to participating countries ahead of climate and other shocks. Activities under this component will be oriented to
setting up and capitalizing the RCRF in the different financial layers, with ARC Limited as its regional manager . This
component will be funded by IDA/IBRD and make up the largest portion of World Bank funding for the project.Component 2 is
funded by the regional IDA grant that was approved in phase 2 of the program in July 2025. Technical assistance will support
the operationalization of the RCRF and the operational preparedness of country systems to facilitate swift flows of funds upon a
shock. This includes start-up and operating cost of the RCRF including staffing; preparation and testing of operational process
and procedures to facilitate the fund flows between MoFs, country systems and end beneficiaries; consultancies to help MoFs
decide the allocation between the instruments based on their risk appetite, and improve the management of disaster-related
contingent liabilities; and capacity building of country officials on DRF, of country systems on contingency planning and of
women and WSMEs on financial literacy.
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Early Warning System Project Analysis

Environmental and Social Risk: M
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Investment Description

e World Bank (WB)

Total Project Cost: US$ 200.00 million

Commitment Amount: US$ 150.00 million
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Contact Information

Task Team Leader: Caroline Cerruti
Title: Lead Financial Sector Specialist
Email: ccerruti@worldbank.org
ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary - ESRS (English)

Appraisal Project Information Document - PID (English)

Concept Environmental and Social Review Summary - ESRS (English)

Concept Project Information Document - PID (English)
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