
   Early Warning System

WB-P513301
DRC: Scaling-Up Water Supply and Sanitation Access in Kinshasa

Project



Quick Facts

Countries Congo, Democratic Republic of
Specific Location City of Kinshasa
Financial Institutions World Bank (WB)
Status Proposed
Bank Risk Rating A
Voting Date 2026-11-06
Borrower Government of the Democratic Republic of the Congo - Ministry of Water Resources and Electricity
Sectors Education and Health, Water and Sanitation
Investment Type(s) Loan
Investment Amount (USD) $ 250.00 million
Project Cost (USD) $ 575.00 million
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Project Description

According to the Bank’s website, the objective of this project is to increase access to climate-resilient water supply and
sanitation services in Kinshasa.

The Project aims to increase access to drinking water supply and sanitation (WSS) services in underserved areas in the city of
Kinshasa, the capital city of the Democratic Republic of Congo (DRC). The project intends to leverage financing from IDA, as
well as mobilize private capital for water supply production. The aim is to provide safely managed drinking water services to
previously unserved populations and to improve the quality of services from basic to safely managed drinking water services in
Kinshasa through safe and reliable water access through household connections. Moreover, the project will improve access to
safely-managed sanitation through the construction of fecal sludge treatment plants (FSTP), and increasing access to water,
sanitation, and hygiene (WASH) facilities in selected schools and health centers within the city. Aligned with the regional Multi-
phase Programmatic Approach (MPA) design, the proposed components are the following: 
- Component 1: Strengthening Governance and Reforms and Improving the Performance of Service Providers.
Subcomponent 1.1. on Governance and Reforms (mapped to pillars 1 and 2 of the MPA) finances technical assistance, training
and equipment to address governance bottlenecks and support the implementation of reform measures including for the
mobilization of private capital for WASH. This includes the development of regulatory instruments and policies, tariff studies,
transaction advisory services, capacity development for sector ministries, and the national water and sanitation regulatory
entity. 
Subcomponent 1.2. on Service Providers Performance Improvement, which is mapped to pillar 3 of the MPA, finances works,
equipment, technical assistance, training for the national water utility REGIDESO. This covers support for the implementation of
REGIDESO's Performance Improvement Action Plan, including Non-Revenue Water, digitalization, and water quality
management improvements and social connection subsidies. 
- Component 2: Leveraging Financing for Resilient Investments to Expand WASH Access (mapped to pillar 4 of the MPA).
Subcomponent 2.1 finances infrastructure investments in climate -resilient urban water production and distribution systems for
Kinshasa, including viability gap financing for the construction of new bulk water treatment plant(s). A Design-Build-Finance-
Operate-Transfer arrangement is proposed for these water production plant(s), blending public and private funding to ensure
an affordable tariff for REGIDESO as the off-taker, and to the households as end-consumers. IDA financing would support the
viability gap financing, as well as the completion of the rehabilitation and expansion of the existing Ndjili water treatment
plant, and expansion of REGIDESO's water distribution network to maximize impact on the population. MIGA de-risking
instruments will be brought as appropriate. The IFC role would be to provide debt and mobilize other lenders (either through
co-development with value-for-money assurances or through a competitive process).
Subcomponent 2.2 finances construction of a pilot fecal sludge treatment plant (FSTP) in Kinshasa, as well as technical
assistance and support to strengthen the liquid sanitation collection, conveyance, treatment and reuse chain. This component
will also provide support for climate-resilient WASH facilities in schools and health centers.
- Component 3: Project Management and Coordination. This component finances the overall project management, monitoring
and coordination costs, including operating costs. It also finances costs related to land acquisition and resettlement related to
the project, as well as support for exchange visits to build capacity for service delivery in the sector.

The total project cost estimation is US$540 million, of which US$200 million to be financed by IDA, US$240 million by other
development partners and US$100 million in private capital mobilization.
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Early Warning System Project Analysis

Environment and Social risks are Substantial. The overall risk is based on the project’s anticipated environmental and social
risks and impacts, mainly activities on infrastructure investments in urban water supply production and distribution systems,
including bulk water treatment plants. While many project activities are expected to be site-specific and of limited spatial
extent, with generally predictable, temporary, and reversible adverse impacts, the overall E&S risk is elevated due to
operational complexity, broad geographic coverage, and significant potential for localized environmental and social risks and
impacts during both construction and operation phases. Key environmental risks include disruption from trench excavation,
occupational and community health and safety hazards, fire and explosion risks, waste generation (including hazardous and
fecal sludge waste), chemical management challenges, pollution, disturbance of aquatic habitats, and inadequate wastewater
management. Key social risks and impacts include potential land acquisition and displacement, exclusion of vulnerable groups,
labor influx, community health and safety concerns, and risks of sexual exploitation and abuse/sexual harassment (SEA/SH).
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Investment Description

World Bank (WB)

Total Project Cost: US$ 575.00 million
IDA Credit: US$ 250.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Feriha Mukuve Mugisha
Title: Senior Water Specialist
Email: fmugisha@worldbank.org

TTL Contact: Patrick Goy Ndolo
Job Title: Senior Water Supply and Sanitation Specialist
Email: pndolo@worldbank.org

TTL Contact: Shelley Mcmillan
Job Title: Lead Water Specialist
Email: smcmillan@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Concept Environmental and Social Review Summary (ESRS) - DRC: Scaling-Up Water Supply and Sanitation
Concept Project Information Document (PID)
Congo, Democratic Republic of - EASTERN AND SOUTHERN AFRICA- P513301- DRC: Scaling-Up Water Supply a
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https://documents.worldbank.org/curated/en/099031626122091279/pdf/P513301-0f1b65dd-5ee1-46ee-92e1-5c6f79420aeb.pdf
https://documents.worldbank.org/curated/en/099121825150022461/pdf/P513301-34daf532-e253-4da2-971e-c5326655fb33.pdf
https://documents1.worldbank.org/curated/en/099090926063542094/pdf/P513301-de0b9170-8dc6-47b9-8294-6654fb37f49e.pdf
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