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Quick Facts

Countries Guinea

Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating B

Voting Date 2026-06-23

Borrower Government of Guinea - Ministry of Economy, Finance, and Budget
Sectors Finance, Law and Government
Investment Type(s) Loan

Investment Amount (USD) $ 75.00 million

Project Cost (USD) $ 75.00 million
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Project Description

According to the Bank’s website, the objective of this project is to improve domestic revenue mobilization, public expenditure
and debt management in Guinea.

The operation supports Guinea's fiscal reform agenda by improving public resource management to create fiscal space for
sustainable development spending, with particular emphasis on better capturing revenues from the mining sector whilst
expanding the non-mining tax base.

Component 1 (Domestic Revenue Mobilization) reduces forgone tax revenue through improved tax policy frameworks,
modernization of tax, customs, and non-tax revenue administration, and strengthened natural resource revenue governance.

Component 2 (Public Financial Management) strengthens budget credibility, treasury operations, public investment
management including mandatory climate risk screening, procurement through e-procurement scale-up, and supreme audit
institution capacity.

Component 3 (Debt Management) builds Guinea's capacity to manage public debt sustainably through improved debt
recording and reporting, medium-term debt strategy, and strengthened governance of the Directorate General of Financing.

Component 4 (Institutional Reform, Change Management, and Project Management) supports the functional integration of the
merged Ministry of Economy, Finance, and Budget, and finances project implementation and monitoring arrangements.
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Early Warning System Project Analysis

The program’s overall Environmental and Social (E&S) risk classification is Moderate, with environmental risk assessed as
Moderate, social risk as Low, and SEA/SH risk as Moderate. Key environmental risks relate to the generation, handling, and
disposal of electronic waste (ewaste) associated with the deployment of ICT systems and platforms; these risks are expected
to be site-specific, predictable, and readily managed through good international industry practice (GIIP), including an ewaste
management plan and protocols for equipment transport, installation, and decommissioning. Social risks center on
distributional impacts of tax and public investment management reforms and potential exclusion of vulnerable groups with
limited digital literacy or connectivity (e.g., rural populations and womenled enterprises), alongside risks to data
privacy/confidentiality within taxpayer information systems, limited labor related risks for project staff and consultants, and
SEA/SH concerns linked to power asymmetries during service delivery and compliance interactions. No civil works are financed
under the project.
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Investment Description

e World Bank (WB)

Total Project Cost: US$ 75.00 million
Loan Commitment (IDA Credit): US$ 75.00 million
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Contact Information
CONTACT POINT - World Bank

Task Team Leader: Diop Saidou
Title: Lead Governance Specialist
Email: dsaidou@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Guinea Domestic Resource Management - P51
Appraisal Project Information Document (PID)

Appraisal Project Information Document (PID)

Appraisal Project Information Document (PID)

Appraisal Project Information Document (PID)

Climate Finance Assessment (P513145)

Concept Environmental and Social Review Summary (ESRS) - Guinea Domestic Resource Mobilization and M
Concept Project Information Document (PID)

Environmental and Social Commitment Plan (ESCP) - Guinea Domestic Resource Management - P513145
Environmental and Social Commitment Plan (ESCP) Guinea Domestic Revenue Mobilization and Public Expe
Guinea - WESTERN AND CENTRAL AFRICA- P513145- Guinea Domestic Resource Mobilization and Management -
Guinea - WESTERN AND CENTRAL AFRICA- P513145- Guinea Domestic Resource Mobilization and Management -
Guinea - WESTERN AND CENTRAL AFRICA- P513145- Guinea Domestic Revenue Mobilization and Public Expend
Guinea - WESTERN AND CENTRAL AFRICA- P513145- Guinea Domestic Revenue Mobilization and Public Expend
Guinea - WESTERN AND CENTRAL AFRICA- P513145- Guinea Domestic Revenue Mobilization and Public Expend
Guinea - WESTERN AND CENTRAL AFRICA- P513145- Guinea Domestic Revenue Mobilization and Public Expend
Official Documents- Disbursement and Financial Information Letter for Credit 8099-GN.pdf

Official Documents- Financing Agreement for Credit 8099-GN.pdf

Stakeholder Engagement Plan (SEP) - Guinea Domestic Resource Management - P513145
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https://documents.worldbank.org/curated/en/099042026163538007/pdf/P513145-2cc7f9ce-6b5c-469b-8c05-cf9013e1ecea.pdf
https://documents.worldbank.org/curated/en/099041726230031988/pdf/P513145-56ea663b-10b3-4186-8e8d-e3871778aad3.pdf
https://documents.worldbank.org/curated/en/099041726230035824/pdf/P513145-dee40ee0-c46d-42cb-858b-ff063e2297b3.pdf
https://documents.worldbank.org/curated/en/099041726230010806/pdf/P513145-9797f80d-55cf-4962-817a-58b0240e6f5f.pdf
https://documents.worldbank.org/curated/en/099041726230072916/pdf/P513145-0981c2ba-3d9b-4615-a86b-031e33f1ebeb.pdf
https://documents.worldbank.org/curated/en/099080526130080308/pdf/P513145-b2e92ed1-e51a-436b-8546-46eebc01d25d.pdf
https://documents.worldbank.org/curated/en/099021826130592000/pdf/P513145-4ac84961-a918-4639-a757-286de4840bdc.pdf
https://documents.worldbank.org/curated/en/099021926114524880/pdf/P513145-0660a194-17c2-4fb3-b4e5-2d98d0265539.pdf
https://documents.worldbank.org/curated/en/099042026163522480/pdf/P513145-dfb21fde-bd7f-4c74-ba08-31e3f11214df.pdf
https://documents.worldbank.org/curated/en/099052926142030507/pdf/P513145-edb649dc-3457-499e-9976-3cc1005e94bf.pdf
https://documents.worldbank.org/curated/en/099021226044134234/pdf/P513145-bac88434-8878-4f9b-a789-e0b01a5345d4.pdf
https://documents.worldbank.org/curated/en/099021226042520183/pdf/P513145-eda1fb02-616c-46dc-bae8-2a9afb9c7de0.pdf
https://documents.worldbank.org/curated/en/099071026102541075/pdf/P513145-03acc0c0-8768-4d4c-86b1-32b79f7b4340.pdf
https://documents.worldbank.org/curated/en/099073126173525689/pdf/P513145-693b94e0-8b37-4e6b-8fe3-de530ee8131d.pdf
https://documents.worldbank.org/curated/en/099063026092528396/pdf/P513145-ba95d24c-4c1f-4827-b47f-fd7eb22abd5b.pdf
https://documents.worldbank.org/curated/en/099062126131516584/pdf/P513145-2a9c1ae5-7b11-4dcb-908e-1429c86e1f53.pdf
https://documents.worldbank.org/curated/en/099063026162029779/pdf/P513145-77d01666-62f8-47fe-bb85-36c6abd538f3.pdf
https://documents.worldbank.org/curated/en/099063026162096885/pdf/P513145-0540f888-c3e3-45ac-a272-c05faf227c67.pdf
https://documents.worldbank.org/curated/en/099042026163522650/pdf/P513145-efbc2cb3-b42b-40d1-bbde-b94c0bec2b1b.pdf
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