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Quick Facts

Countries
Angola, Burundi, Congo, Democratic Republic of, Eswastini, Ethiopia, Kenya, Lesotho, Madagascar, Malawi, Mozambique,
Namibia, Rwanda, Somalia, South Africa, South Sudan, Sudan, Tanzania, Uganda, Zambia

Specific Location Eastern and Southern Africa
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2026-03-31
Borrower International Water Management Institute of the CGIAR, AUDA-NEPAD
Sectors Agriculture and Forestry, Law and Government
Investment Type(s) Grant
Investment Amount (USD)$ 10.00 million
Project Cost (USD) $ 10.00 million
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Project Description

According to the Bank’s website, the project development objective (PDO) is to improve the planning and delivery of irrigation
policies, investments, and services in Eastern and Southern African countries.

RISE-RAP supports Eastern and Southern African countries in planning and delivery through informing programs and
supporting regional alignment. Countries leverage RAP-curated regional knowledge systems, coordination platforms, and TA to
inform irrigation policies, investments and services. Rather than develop approaches in isolation, countries can develop shared
regional resources including analytics, tools, and lessons learned and adapt them to their specific contexts, fostering efficiency
and consistency while preserving country ownership of decisions. In support of achieving the overall Africa RISE MPA PrDO, the
Project will support countries across Africa RISE components through facilitating country-facing acceleration activities on
learning and knowledge, regional alignment and cooperation, and implementation and innovation. It supports innovation in
support to Farmer-Led Irrigation Development, Performance in public service delivery and water security, and addresses the
constraints of fragmented, single-project interventions by enabling alignment, shared delivery models, capacity enhancement
and stronger partnerships across countries.

Beneficiary countries: Angola, Burundi, Congo, Democratic Republic of, Eswatini, Ethiopia, Kenya, Lesotho, Madagascar,
Malawi, Mozambique, Namibia, Rwanda, Somalia, Federal Republic of, South Africa, South Sudan, Sudan, Tanzania, Uganda,
Zambia
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Early Warning System Project Analysis

No civil work is envisaged under this program, but in subsequent individual country programs. Thus, the policy dialogues and
TA activities are unlikely to create significant direct or indirect environmental risks or impacts to the biophysical environment
or the institutional stakeholders or other potentially affected parties at the regional and local levels. Nevertheless, low to
moderate negative impacts and risks are expected, primarily associated with the generation of both general as well as
electronic waste respectively from general office operations and from acquiring and operating data center hardware for the
MIS, insignificant increase in energy usage in offices including the regional hub/data center, and occupational hazards related
to ergonomic conditions for project workers both in office settings and from work-related travels. The outputs of TA type
activities, including for irrigation programs and investment plans, will have downstream environmental, safety and health
impacts and risks when implemented at country levels. Given the envisaged low to moderate magnitude of the environmental
risks and impacts of the program and implementing entities experience with Bank standards and past performance, the
environmental risk is considered Moderate.

Social risk are considered Substantial. Direct project risks includes: i) risks of unfair treatment, discrimination, and non-
compliance with labor standards among project staff, consultants, and partners. ii) occupational health and safety (OHS)
concerns, especially for those involved in fieldwork, data collection, or training activities. iii) risks of sexual exploitation, abuse,
and harassment (SEA/SH). iv) the potential exclusion of vulnerable groups—including women, ethnic minorities, persons with
disabilities, and individuals living in remote areas—from fully accessing and benefiting from project interventions. v) the
reforms may increase the cost of water for irrigation or alter access to resources for vulnerable and low-income groups. vi) a
risk of elites’ capture of the reform rather than reaching smallholders or marginalized communities. While the RISE-RAP itself
does not finance land acquisition, future projects influenced by its outputs may involve land acquisition, resettlement, or
changes in land use, with associated risks of displacement, loss of livelihoods, and social disruption.
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Investment Description

World Bank (WB)

Total Project Cost: US$ 10.00 million
IDA Grant: US$ 10.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Pieter Waalewijn
Title: Lead Water Resources Management Specialist
Email: pwaalewijn@worldbank.org

TTL Contact: Si Gou
Job Title: Senior Water Resources Management Specialist
Email: sgou@worldbank.org

TTL Contact: Jeren Kabayeva
Job Title: Senior Agriculture Specialist
Email: jkabayeva@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Regional Acceleration Project 1 under the
Climate Finance Assessment (P512975)
Concept Environmental and Social Review Summary (ESRS) - Regional Acceleration Project under the Afr
Concept Project Information Document (PID)
Disclosable Version of the ISR - Regional Acceleration Project 1 under the Africa Resilient Irrigati
Eastern and Southern Africa - EASTERN AND SOUTHERN AFRICA- P512975- Regional Acceleration Project 1
Eastern and Southern Africa - EASTERN AND SOUTHERN AFRICA- P512975- Regional Acceleration Project 1
Environmental and Social Commitment Plan (ESCP) - Regional Acceleration Project 1 under the Africa R
Environmental and Social Commitment Plan (ESCP) Regional Acceleration Project 1 under the Africa Res
Official Documents- Disbursement and Financial Information Letter for Grant E6420.pdf
Official Documents- Financing Agreement for Grant E6420.pdf
Stakeholder Engagement Plan (SEP) - Regional Acceleration Project 1 under the Africa Resilient Irrig
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https://documents.worldbank.org/curated/en/099020926055026590/pdf/P512975-de872c42-d5c1-473c-a601-c80459e274fc.pdf
https://documents.worldbank.org/curated/en/099050626142515089/pdf/P512975-544263c2-ab9d-4abf-bac9-e02332557f6d.pdf
https://documents.worldbank.org/curated/en/099011326074522812/pdf/P512975-339f2015-1bee-45da-8abd-9f0b5247faff.pdf
https://documents.worldbank.org/curated/en/099100725084079775/pdf/P512975-2c2613a1-0b15-4f02-95cd-816ed7312f3d.pdf
https://documents.worldbank.org/curated/en/099062626173096630/pdf/P512975-827347b0-4058-4751-b453-726acf7bdfcd.pdf
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099090826055511129
https://documents1.worldbank.org/curated/en/099081726035514485/pdf/P512975-5e4f59d9-57ad-4d4b-b86e-17fd9424bb40.pdf
https://documents.worldbank.org/curated/en/099020926055032867/pdf/P512975-ce86c3a8-1cf7-47fb-b60d-eeb387b7e932.pdf
https://documents.worldbank.org/curated/en/099030126044528492/pdf/P512975-18d045f0-a8ff-4472-bca9-b2f26a2c6537.pdf
https://documents.worldbank.org/curated/en/099042126103515558/pdf/P512975-dcbd298d-7f5c-4ae4-a465-7571851d80ac.pdf
https://documents.worldbank.org/curated/en/099042126103541907/pdf/P512975-b671933a-dc6f-4982-a054-514c2466ce6c.pdf
https://documents.worldbank.org/curated/en/099020926055022083/pdf/P512975-ebb02ce3-fc7c-4e48-b822-42a3fb0f325f.pdf
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