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Quick Facts

Countries
Angola, Botswana, Congo, Democratic Republic of, Eswastini, Lesotho, Malawi, Mozambique, Namibia, South Africa, Tanzania,
Zambia, Zimbabwe

Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2025-11-04
Borrower Southern African Power Pool
Sectors Energy, Infrastructure, Law and Government, Technical Cooperation
Investment Type(s) Grant
Investment Amount (USD)$ 12.00 million
Grant Amount (USD) $ 12.00 million
Project Cost (USD) $ 38.00 million
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Project Description

Access to affordable, reliable, and clean energy is a critical enabler of sustainable and inclusive development. However,
persistent global geopolitical shocks and inflationary pressures have continued to impede progress toward achieving
Sustainable Development Goal 7 (SDG7). These challenges are particularly pronounced in Africa, where many countries face
difficulties in ensuring reliable electricity services and expanding access to modern energy.

RETRADE SAPP (P512662)--the second phase of the Regional Energy Transmission, Trade and Decarbonization Project in
Southern Africa (RETRADE-SA) Multi-phase Programmatic Approach (MPA) program--aims to address these challenges by
providing long-term technical assistance to the Southern African Power Pool (SAPP). It builds on the achievements of the SAPP-
AREP program (P126661), through which the World Bank supported SAPP and its member utilities in preparing regional energy
infrastructure and improving the enabling environment for cross-border electricity trade. Implemented by the SAPP
Coordination Centre (SAPP CC) through its Project Advisory Unit (PAU), the Project will support SAPP in strengthening
institutional and member country capacities to prepare regional energy projects and enhance regional electricity trade. It will
also collaborate closely with the Southern African Development Community (SADC) Secretariat, the Regional Electricity
Regulators Association of Southern Africa (RERA), and the SADC Centre for Renewable Energy and Energy Efficiency
(SACREEE).

The total estimated cost of the Project is US$38 million. The Project is structured around three components:

1) Support to the SAPP Coordination Centre and Regional Energy Institutions; 
2) Regional Project Preparation and Implementation; and 
3) Strengthening the Enabling Environment for Regional Energy Integration.

Component 1 directly supports regional institutions, including the PAU, by equipping them with technical expertise, laying the
foundation for the implementation of Components 2 and 3. Component 2 contributes to Program Area 1 of the RETRADE-SA
MPA program (Strengthening Regional Infrastructure Connectivity) by supporting upstream preparation and mobilization of
financing for regional energy projects, while Component 3 aligns with Program Area 2 of the MPA program (Support to Regional
Soft Infrastructure Interventions).
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Investment Description

World Bank (WB)
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Contact Information

World Bank Team Leader:

Nadia Taobane - Lead Energy Specialist
Email: ntaobane@worldbank.org 

Mirlan Aldayarov - Lead Energy Specialist
Email: maldayarov@worldbank.org 

Patrick Thaddayos Balla - Senior Energy Specialist
Email: pballa@worldbank.org 

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - RETRADE-SA MPA Phase 2: Technical Assista
Appraisal Project Information Document (PID)
Appraisal Project Information Document (PID)
Climate Finance Assessment (P512662)
Concept Environmental and Social Review Summary (ESRS) - Regional Energy Transmission Trade and Deca
Concept Project Information Document (PID)
Disclosable Version of the ISR - RETRADE-SA MPA Phase 2: Technical Assistance to the Southern Africa
Disclosable Version of the ISR - RETRADE-SA MPA Phase 2: Technical Assistance to the Southern Africa
Eastern and Southern Africa - EASTERN AND SOUTHERN AFRICA- P512662- RETRADE-SA MPA Phase 2: Technica
Eastern and Southern Africa - EASTERN AND SOUTHERN AFRICA- P512662- RETRADE-SA MPA Phase 2: Technica
Eastern and Southern Africa - Technical Assistance to the Southern African Power Pool Project Under
Environmental and Social Commitment Plan (ESCP) - RETRADE-SA MPA Phase 2: Technical Assistance to th
Environmental and Social Management Framework (ESMF) RETRADE-SA MPA Phase 2: Technical Assistance to
Minutes of a Meeting of the Executive Directors of IBRD, IDA and the Board of Directors of IFC on No
Official Documents- Disbursement and Financial Information Letter for Grant E5990 and ESMAP Grant TF
Official Documents- Financing Agreement for Grant E5990.pdf
Official Documents- Grant Agreement for ESMAP Grant TF0C9737.pdf
Stakeholder Engagement Plan (SEP) - RETRADE-SA MPA Phase 2: Technical Assistance to the Southern Afr
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https://documents.worldbank.org/curated/en/099082625094541059/pdf/P512662-9411b8e0-d6e0-44e2-b81d-ae059ea46ac9.pdf
https://documents.worldbank.org/curated/en/099082825202514983/pdf/P512662-2b42e3cf-3373-44f7-9816-f01c07aaa208.pdf
https://documents.worldbank.org/curated/en/099082825202584659/pdf/P512662-5bbfbbec-b878-4891-918b-7196439dfa8d.pdf
https://documents.worldbank.org/curated/en/099010526041553263/pdf/P512662-5fb97f48-eb52-426d-9809-63c859254315.pdf
https://documents.worldbank.org/curated/en/099080225122023457/pdf/P512662-483bb135-d849-4a06-aadb-b3a58fa7c712.pdf
https://documents.worldbank.org/curated/en/099080525100552637/pdf/P512662-ca122eb1-a18c-4d94-840a-b86af523d00f.pdf
https://documents.worldbank.org/curated/en/099080426130019004/pdf/P512662-3ba2df57-4eff-4e1e-96a5-049c7e3352b6.pdf
https://documents.worldbank.org/curated/en/099020626095527761/pdf/P512662-eb67586e-83cc-420a-857d-e4a63e089705.pdf
https://documents.worldbank.org/curated/en/099041326011048085/pdf/P512662-e4714357-304c-4681-8940-43a969aeb61b.pdf
https://documents.worldbank.org/curated/en/099022626142017325/pdf/P512662-330327cf-7f08-4ffe-8561-10122290b081.pdf
https://documents.worldbank.org/curated/en/099101625152540148/pdf/BOSIB-9931ee0c-a478-436d-a0d5-1416bca62035.pdf
https://documents.worldbank.org/curated/en/099082625094015133/pdf/P512662-83f0abfd-c569-48e5-a05b-a254c7eda1e2.pdf
https://documents.worldbank.org/curated/en/099081125170542794/pdf/P512662-aad28dd5-a3e5-4bf5-82bb-077c2353736a.pdf
https://documents.worldbank.org/curated/en/099040326174037670/pdf/BOSIB-668fde6f-aab4-4923-ae17-a42a2463d738.pdf
https://documents.worldbank.org/curated/en/099112525095095394/pdf/P512662-c71ee582-0cae-4a83-8a05-7761a3ed3f41.pdf
https://documents.worldbank.org/curated/en/099112525094082944/pdf/P512662-80c33b1c-9628-4e74-ad21-cd377112399d.pdf
https://documents.worldbank.org/curated/en/099112525095038057/pdf/P512662-aa7b8e99-3e85-47b8-9054-329b762eaaef.pdf
https://documents.worldbank.org/curated/en/099082625094015166/pdf/P512662-d50855c5-bed1-431c-a307-e1d1da9cadae.pdf
https://ews.rightsindevelopment.org/
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Other Related Projects

WB-P515018 RETRADE-SA MPA Phase 4: Zambia - Malawi Interconnector Project
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