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Quick Facts

Countries Philippines
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating B
Voting Date 2026-04-29
Borrower Republic of the Philippines
Sectors Education and Health, Law and Government
Investment Type(s) Grant
Investment Amount (USD) $ 18.85 million
Grant Amount (USD) $ 18.85 million
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Project Description

According to bank's website, the approved project aims to improve the Philippines’ capacity to detect, report, and respond to
existing and emerging pathogens with epidemic potential among humans, animals, and wildlife. The project consists of three
components.The activities financed under Component 1: Human Health focus on enhancing early warning and disease
surveillance systems by expanding the One Health Surveillance pilot to epidemic-prone areas, upgrading reporting systems,
and training implementers for evidence-based decision-making. Additionally, it aims to improve laboratory systems by
developing guidelines, enhancing testing proficiency, establishing a genomics consortium, and piloting rapid diagnostic tests in
underserved communities. Furthermore, it strengthens human resources by supporting capacity building in regulatory systems
and mapping the workforce for pandemic preparedness.Component 2: Animal Health addresses critical animal health
dimensions of pandemic preparedness by upgrading the animal health information system, improving animal health
surveillance, and strengthening animal disease laboratories. These activities support the animal health agenda by investing in
the capacity building of local government units for risk assessment planning and executing mitigatory measures along high-
risk value chains.Component 3 finances project management and monitoring and evaluation.
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Early Warning System Project Analysis

Environmental and Social Risk: M
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Investment Description

World Bank (WB)

Total Project Cost: US$ 0.00 million

Commitment Amount: US$ 18.85 million 
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Contact Information

Task Team Leader: Toni Joe Lebbos

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary - ESRS (English)
Appraisal Project Information Document - PID (English)
Concept Environmental and Social Review Summary - ESRS (English)
Concept Project Information Document - PID (English)
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