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Quick Facts

Countries Bangladesh
Financial Institutions World Bank (WB)
Status Proposed
Bank Risk Rating A
Voting Date 2026-10-30
Borrower Government of Bangladesh - Bangladesh Forest Department, and others
Sectors Education and Health
Investment Type(s) Loan
Investment Amount (USD) $ 225.00 million
Project Cost (USD) $ 255.98 million

Early Warning System
Bangladesh One Health Project

WB-P512376

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Project Description

The project’s development objective is to strengthen Bangladesh’s human, animal, and environmental health systems'
capacity to detect and respond to health emergencies.

The project aims to build capacity by adopting the One Health approach to strengthen human, animal, and environmental
health systems so they can carry out the core functions of preventing, detecting, and controlling diseases efficiently and
effectively. The project comprises five components (i) enhanced One Health early warning, surveillance and laboratory
systems; (ii) improved prevention, resilience, and response to health threats; (iii) strengthened cross-border collaboration on
health emergencies; (iv) One Health governance, project management and knowledge management; and (v) contingent
emergency response component (CERC).
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Early Warning System Project Analysis

The expansion of diagnostic and veterinary facilities is expected to lead to increased generation of biomedical and hazardous
waste, raising concerns about the safe handling, storage, and disposal of these materials. Inadequate biosafety protocols,
particularly in newly refurbished laboratories or wildlife response units, can heighten the risk of exposure to pathogens,
affecting both health professionals and surrounding communities. Occupational health and safety risks are particularly relevant
for frontline health, veterinary, and wildlife workers, as well as contractors engaged in small-scale civil works in rural areas,
where oversight is crucial.

On the social side, while land acquisition and displacement are not envisaged, localized refurbishment of health centers,
livestock offices, and wildlife response units may indirectly affect communities by limiting access to services or natural
resources. Activities linked to wildlife and ecosystem health may also result in restrictions on resource use for vulnerable
groups that depend on forests or fisheries, with potential impacts on their livelihoods. Given the project’s coverage of remote
and marginalized populations, there is a risk of exclusion if cultural and linguistic barriers are not adequately addressed.
Additional risks include community exposure to zoonotic diseases if waste handling and wildlife management are not
conducted safely, as well as potential sexual exploitation and abuse/sexual harassment (SEA/SH) risks in field operations.
Moreover, the collection and use of sensitive personal and geolocation data under the integrated surveillance system
(BOHSEWS) presents risks related to data protection and misuse.

Early Warning System
Bangladesh One Health Project

WB-P512376

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Investment Description

World Bank (WB)

Total Project Cost: US$ 255.98 million
IDA Credit: US$ 225.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Somil Nagpal
Title: Lead Health Specialist
Email: snagpal@worldbank.org

TTL Contact: Amadou Ba
Job Title: Senior Agriculture Economist
Email: aba2@worldbank.org

TTL Contact: Shiyong Wang
Job Title: Senior Health Specialist
Email: swang1@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Strengthening Health Emergency Prevention
Appraisal Project Information Document (PID)
Concept Environmental and Social Review Summary (ESRS) - Strengthening Health Emergency Prevention P
Concept Project Information Document (PID)
Environmental and Social Commitment Plan (ESCP) - Strengthening Health Emergency Prevention Prepared
Revised Environmental and Social Commitment Plan (ESCP) Bangladesh One Health Project (P512376)
Revised Environmental and Social Commitment Plan (ESCP) Bangladesh One Health Project (P512376) (Eng
Stakeholder Engagement Plan (SEP) - Strengthening Health Emergency Prevention Preparedness Response
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https://documents.worldbank.org/curated/en/099110625033429983/pdf/P512376-3f42674a-6237-4b27-be40-b71cdc5bb07a.pdf
https://documents.worldbank.org/curated/en/099112425012527811/pdf/P512376-526965ec-8b49-48a3-a827-fa572194ddbf.pdf
https://documents.worldbank.org/curated/en/099093025235021141/pdf/P512376-44d196f5-9c85-43e9-b2dc-39150ee94f6f.pdf
https://documents.worldbank.org/curated/en/099100525052087100/pdf/P512376-591c2300-b684-4065-85b3-51dbe5a8a482.pdf
https://documents.worldbank.org/curated/en/099110625032716168/pdf/P512376-c90f463c-ed8c-426d-aef2-bf86c7241711.pdf
https://documents.worldbank.org/curated/en/099081126163537035/pdf/P512376-dd113f1a-72da-4ed2-b699-a4902870e726.pdf
https://documents1.worldbank.org/curated/en/099081326164586866/pdf/P512376-b8c284eb-e6a5-404a-9301-20d72da22b97.pdf
https://documents.worldbank.org/curated/en/099110625032042731/pdf/P512376-a0c4d5a0-f320-417f-96ae-9f7665aabccb.pdf
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