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Quick Facts

Countries Congo, Democratic Republic of
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2026-07-23
Borrower Government of the DRC - The Ministry of Planning and Development Aid Coordination
Sectors Infrastructure, Law and Government
Investment Type(s) Loan
Investment Amount (USD) $ 100.00 million
Project Cost (USD) $ 100.00 million
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Project Description

According to the Bank’s website, the objective of this project is to improve investment readiness of select infrastructure
projects and strengthen institutional capacity for delivery of public investment projects.

The Project has the following three components:

Component 1: Improving preparation and readiness of public investments, (US$62.9 million). This component aims to
improve technical readiness of key infrastructure projects that have been prioritized by the Government for development
in 2029-2030. It finances feasibility studies, detailed designs and strategic environmental and social studies for priority
investment projects in the agriculture, energy, transport and water sectors, to significantly reduce delays observed
during the execution phase and to facilitate more effective and higher quality implementation. In addition, the
Component will also support the operationalization of a permanent mechanism i.e. the Pre-Investment Fund for the
preparation of investments going forward.
Component 2: Institutional Strengthening and Capacity Building (US$29.6 million). This component aims to create a
critical mass of trained professionals in project management, especially in the areas of procurement, financial
management, monitoring and evaluation, and environmental and social risk management. The component will finance (i)
training, (ii) technical assistance for the development and implementation of management information systems at
Government agencies with roles and responsibilities related to investment planning, implementation and oversight, and
(iii) technical assistance to develop and improve the curricula of training modules for project management, procurement,
financial management, monitoring and evaluation, and environmental and social risk management at relevant learning
and training institutions.
Component 3: Project Management (US$6.5 million). This component finances project management costs,
implementation of environmental and social risk management instruments, monitoring and evaluation, audits, and
targeted technical assistance to support coordination and implementation of the Project.
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Early Warning System Project Analysis

The project’s environmental risk rating is driven by potential downstream risks associated with Type 1 and Type 2 Technical
Assistance (TA) activities. The project does not finance any civil works or physical investments. The project will support
feasibility studies, detailed designs, and strategic environmental studies for future investments in sectors such as agriculture,
energy, transport, and water. A full list of projects is not available at Concept stage. These sectors typically involve moderate
to substantial environmental risks at implementation stage, including impacts on natural habitats and biodiversity, land and
water resources, pollution management, climate resilience, and cumulative effects. Inadequate integration of environmental
and climate considerations at the upstream stage could therefore result in significant downstream environmental impacts.
Environmental risk is further elevated by the Fragile and Conflict Affected Situation (FCV) context, high vulnerability to climate
change, and limited institutional capacity for environmental risk management, which increase the likelihood that weaknesses
in upstream analysis could translate into environmentally unsustainable investments.

The project’s social risk rating is Substantial, driven mostly by the downstream risks associated with the technical assistance
(TA) rather than by direct project impacts, as the operation does not finance physical works. Consistent with ESF guidance for
TA operations, the risk assessment focuses on the extent to which TA outputs may influence future investments with
potentially significant adverse social implications. The project will support feasibility studies, designs, strategic analyses, and
institutional capacity building to prepare future investments in sectors such as agriculture, energy, transport, and water. These
sectors commonly involve moderate to substantial social risks at implementation stage, including potential land acquisition
and involuntary resettlement, adverse impacts on livelihoods, access restrictions, risk associated with labor and working
conditions, community health and safety risks(including labor influc and SEA/SH risks). Inadequate integration of social risk
considerations at the planning stage could result in significant downstream social impacts. Social risks may also be heightened
by the Fragile and Conflict Affected Situation (FCV) context in certain parts of the country, high poverty and vulnerability,
persistent gender inequalities, and weak institutional capacity for social risk management and stakeholder engagement among
the implementing agency.

Early Warning System
Investment Facilitation Project

WB-P512137

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Investment Description

World Bank (WB)

Total Project Cost: US$ 100.00 million
IDA Credit (Loan Commitment): US$ 100.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Shelley Mcmillan
Title: Lead Water Specialist
Email: smcmillan@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Investment Facilitation Project - P512137
Appraisal Project Information Document (PID)
Concept Environmental and Social Review Summary (ESRS) - Investment Facilitation Project - P512137
Concept Project Information Document (PID)
Congo, Democratic Republic of - EASTERN AND SOUTHERN AFRICA- P512137- Investment Facilitation Projec
Democratic Republic of Congo - Investment Facilitation Project
Environmental and Social Commitment Plan (ESCP) - Investment Facilitation Project - P512137
Official Documents- Agreement for Advance No. V5650-ZR.pdf
Official Documents- Disbursement and Financial Information Letter for Credit 8125-ZR.pdf (English)
Official Documents- Disbursement and Financial Information Letter for No. V5650-ZR.pdf
Official Documents- Financing Agreement for Credit 8125-ZR.pdf (English)
Record of Approval on an Absence of Objection Basis on July 23, 2026
Screening Tool Investment Facilitation Project (P512137)
Screening Tool Investment Facilitation Project (P512137)
Stakeholder Engagement Plan (SEP) - Investment Facilitation Project - P512137
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https://documents.worldbank.org/curated/en/099051126154539639/pdf/P512137-fa7b58e3-5000-4ca0-9d87-867eee8d1f48.pdf
https://documents.worldbank.org/curated/en/099051526145038355/pdf/P512137-9399bbd8-bd15-4ab4-813b-260069ec8342.pdf
https://documents.worldbank.org/curated/en/099051326115542174/pdf/P512137-b8b3040d-48ab-441e-a54e-447716268a1a.pdf
https://documents.worldbank.org/curated/en/099040226110026170/pdf/P512137-bb91ec01-bca6-4029-ab70-d73f8ee4fa52.pdf
https://documents1.worldbank.org/curated/en/099081426070039954/pdf/P512137-a7ab15a4-d717-4300-b9fe-3bb30e53a203.pdf
https://documents.worldbank.org/curated/en/099070626162024297/pdf/BOSIB-63b3c97b-24f9-4155-87a0-81c169c60917.pdf
https://documents.worldbank.org/curated/en/099051126154519042/pdf/P512137-c0044e9a-7880-477e-8e4f-a89dda220438.pdf
https://documents.worldbank.org/curated/en/099051326110516931/pdf/P512137-d9d9f391-d0b5-4fbf-93dd-785942f73bec.pdf
https://documents1.worldbank.org/curated/en/099082726161561315/pdf/P512137-2817aee7-e7ba-4c5d-9797-3fbc37dd0c20.pdf
https://documents.worldbank.org/curated/en/099051326111036216/pdf/P512137-9d1ffee2-453b-4f24-84c0-d87d126fc231.pdf
https://documents1.worldbank.org/curated/en/099082726161511091/pdf/P512137-cfcc3ecb-46ba-4194-ae0c-ff19efe6c4c7.pdf
https://documents.worldbank.org/curated/en/099072426145063633/pdf/BOSIB-ab9c4709-aeb1-4f86-8a00-2c411d494d15.pdf
https://documents.worldbank.org/curated/en/099050826111581727/pdf/P512137-44bb9daa-02dd-45db-8e7e-b95f57cc351d.pdf
https://documents.worldbank.org/curated/en/099051026151028521/pdf/P512137-84f758fd-c955-4711-90cc-a89f937eb534.pdf
https://documents.worldbank.org/curated/en/099051126154532183/pdf/P512137-c287dfa2-cefe-4a76-9372-fe57501c6687.pdf
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