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Quick Facts

Countries Tunisia
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2026-03-31
Borrower Government of Tunisia - Ministry of Economy and Planning; and others
Sectors Agriculture and Forestry, Infrastructure, Water and Sanitation
Investment Type(s) Loan
Investment Amount (USD) $ 124.00 million
Project Cost (USD) $ 147.50 million
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Project Description

According to the Bank’s website, the objective of this project is to improve the quality of irrigation water services; to
strengthen the operational performance of the irrigation operators; and to increase crop yields.

The project will focus on the irrigation sub-sector. It aims at supporting irrigated agriculture in public irrigation schemes,
through: (i) strengthened performance of the operator of the irrigation service; (ii) modernized irrigation infrastructure,
reducing losses and ensuring more flexible access to water; and (iii) improved agricultural value addition, productivity and
market access.
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Early Warning System Project Analysis

The environmental risk rating is Substantial. The project activities are expected to generate typical construction-related
environmental risks such as noise, dust, solid and liquid waste, increased runoff, and soil erosion. The use of heavy machinery,
opening of borrow pits or quarries, and potential removal of vegetation or trees may cause site degradation, landscape
disturbance, or habitat fragmentation. While these risks are largely predictable and site-specific, the spatial scale of the
infrastructure components and their proximity to sensitive areas (watercourses, forested patches, agricultural lands) require
systematic environmental screening and careful planning.

Social risks for this project are deemed to be Substantial, particularly given the potential impacts of the project on local
communities, including temporary disruption to livelihoods, changes in land access, and the need to manage expectations
around project benefits, especially for vulnerable groups among farmers, women and youth. Social risks include: (i) weak social
risk management system; (ii) limited institutional capacity to manage social risks through the Environmental and Social
Framework (ESF); (iii) poor working conditions, lack of formal contracts, inadequate occupational health and safety (OHS)
measures, and the use of child or forced labor, especially among migrant or seasonal workers; (iv) influx of labor, even if
limited, can create social tensions with local communities and increase the risk of sexual exploitation and abuse/sexual
harassment (SEA/SH).
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Investment Description

World Bank (WB)

Total Project Cost: US$ 147.50 million
IBRD Commitment: US$ 124.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Gabriella Izzi
Title: Senior Irrigation Specialist
Email: gizzi@worldbank.org

TTL Contact: Habab Taifour
Job Title: Lead Water Specialist
Email: htaifour@worldbank.org

TTL Contact: Mampionona Amboarasoa
Job Title: Senior Agriculture Economist
Email: mamboarasoa@worldbank.org

Borrower/Client/Recipient 
Ministry of Economy and Planning

Implementing Agencies 
Ministère de l’Agriculture, des Ressources Hydrauliques et de la Pêche, MARHP

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Irrigation Water Security Resilience and
Appraisal Project Information Document (PID)
Climate Finance Assessment (P511719)
Concept Project Information Document (PID)
Disclosable Version of the ISR - Irrigation Water Security Resilience and Value-Addition Project - P
DRAFT ENVIRONMENTAL AND SOCIAL FRAMEWORK PLAN Irrigation Water Security Resilience and Value-Additio
Environmental and Social Commitment Plan (ESCP) - Irrigation Water Security Resilience and Value-Add
Stakeholder Engagement Plan (SEP) - Irrigation Water Security Resilience and Value-Addition Project
Tunisia - Irrigation Water Security, Resilience, and Value-Addition Project

Media

Tunisia: Major Push to Strengthen Water Security and Resilience
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https://documents.worldbank.org/curated/en/099020426160030196/pdf/P511719-9f5c9dae-14b3-49a6-bb08-4ada85a5c08c.pdf
https://documents.worldbank.org/curated/en/099020626172042635/pdf/P511719-ba379039-6898-4c94-ae53-0a713d6fd43a.pdf
https://documents.worldbank.org/curated/en/099050626143236441/pdf/P511719-cdb099ac-c33d-40d8-be40-d35e48152a18.pdf
https://documents.worldbank.org/curated/en/099070725051070455/pdf/P511719-c8e6d512-0c88-4d0d-a828-00a8c93c8f30.pdf
https://documents.worldbank.org/curated/en/099062926111536099/pdf/P511719-793f5fc2-620c-4742-97cb-fb3b798302a5.pdf
https://documents.worldbank.org/curated/en/099022526065038976/pdf/P511719-7cd857b5-3aeb-4800-96ab-58e1ff38ab7c.pdf
https://documents.worldbank.org/curated/en/099020426160077796/pdf/P511719-0c04217b-286b-4d5d-9108-753e82be71ad.pdf
https://documents.worldbank.org/curated/en/099020426160021189/pdf/P511719-bde7efe4-5e62-41e4-8d2a-55b9da58fc41.pdf
https://documents.worldbank.org/curated/en/099031226131514383/pdf/BOSIB-3e0b1fae-e1ba-407b-97af-945281316e65.pdf
https://www.worldbank.org/en/news/press-release/2026/04/01/tunisia-major-push-to-strengthen-water-security-and-resilience
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