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Quick Facts

Countries Brazil
Specific Location Sao Paulo
Financial Institutions World Bank (WB)
Status Proposed
Bank Risk Rating C
Voting Date 2026-09-22
Borrower Government of Brazil
Sectors Infrastructure, Transport
Investment Type(s) Loan
Investment Amount (USD) $ 175.00 million
Loan Amount (USD) $ 175.00 million
Project Cost (USD) $ 460.87 million
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Project Description

According to the WB, the Project’s Development Objectives (PDO) are to improve access and quality of water crossings in the
State of São Paulo and mobilize private capital for development.

he proposed operation aims to support the State of Sao Paulo in modernizing 14 strategic waterway crossings through a
public-private partnership (PPP) that will enhance sustainable mobility, regional connectivity, and service efficiency. The
project will replace aging, diesel-powered vessels with fully electric fleets, revamp passenger terminals, and improve safety
and accessibility by segregating pedestrian and vehicular flows. By consolidating the currently fragmented operational and
maintenance arrangements into a single, performance-based PPP contract, the operation will streamline service delivery,
reduce public sector inefficiencies, and improve the user experience. The crossings, which play a vital social role by connecting
remote communities and supporting tourism and local employment in areas such as Ilhabela, will benefit from increased
reliability, environmental performance, and long-term financial sustainability through private sector investment and
innovation.
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Investment Description

World Bank (WB)
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Contact Information

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - PPP for the Electrification and Moderniza
Appraisal Project Information Document (PID)
Concept Environmental and Social Review Summary (ESRS) - PPP for the Electrification and Modernizati
Concept Project Information Document (PID)
Environmental and Social Commitment Plan (ESCP) - PPP for the Electrification and Modernization of S
Environmental and Social Commitment Plan (ESCP) PPP for the Electrification and Modernization of Sao
Environmental and Social Commitment Plan (ESCP) PPP for the Electrification and Modernization of Sao
Revised Environmental and Social Impact Assessment PPP for the Electrification and Modernization of
Stakeholder Engagement Plan (SEP) - PPP for the Electrification and Modernization of Sao Paulo Water
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https://documents.worldbank.org/curated/en/099010726112535085/pdf/P511555-f5e4b729-a8ee-4f87-ad34-8c6782dd9928.pdf
https://documents.worldbank.org/curated/en/099010726163533812/pdf/P511555-a80acff4-e70e-40ef-9ae8-3e415b40c05a.pdf
https://documents.worldbank.org/curated/en/099081925095025383/pdf/P511555-4aeceb97-3ad9-4f38-9457-53190ad2abbb.pdf
https://documents.worldbank.org/curated/en/099072325164639438/pdf/P511555-240734af-a786-4678-bd68-cf14eef73060.pdf
https://documents.worldbank.org/curated/en/099010726112521675/pdf/P511555-63ac5ed4-12d8-4237-b73f-fc45a8afde5f.pdf
https://documents.worldbank.org/curated/en/099012626120529132/pdf/P511555-95986756-ecef-42cc-9795-6db907468a8c.pdf
https://documents.worldbank.org/curated/en/099072126155628863/pdf/P511555-870c203e-90bc-4182-b8c3-7e1df87cb8cd.pdf
https://documents.worldbank.org/curated/en/099050626151583667/pdf/P511555-539708e6-81ef-4586-95dd-a556738a7520.pdf
https://documents.worldbank.org/curated/en/099010726112512375/pdf/P511555-97b37d18-277f-4c1f-a899-cb3703b8b7ba.pdf
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