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Quick Facts

Countries

Financial Institutions
Status

Bank Risk Rating

Voting Date

Borrower

Sectors

Investment Type(s)
Investment Amount (USD)
Loan Amount (USD)

Early Warning System

Guinea

World Bank (WB)
Approved

B

2025-06-30
Republic of Guinea
Energy

Loan

$132.30 million
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Project Description

According to the Bank’s website, the objective of this project is to: (i) increase grid and non-grid access to electricity services in
selected areas; and (ii) improve the operational performance of the power utility. There are four components to the project, the
first component being the reinforcement and expansion of grid access and the improvement of the commercial performance of
EDG. This component includes three subcomponents: reinforcement and expansion of grid access in Kindia and Labe,
reinforcement and expansion of grid access in Mamou, Pita, Dalaba, and rural electrification, and operational improvements
and digitalization of EDG. The second component is the off-grid electrification with privately operated hybrid mini-grid systems.
This component aims to scale up the pilot program to electrify rural localities through privately operated hybrid mini-grids,
launched under GNEAP-1. The third component is the support for reform actions and the financial sustainability of the energy
sector. This component includes three subcomponents: technical assistance for electricity sector modeling and tariff reform,
technical and institutional support for performance-based utility management, and generalization of pre-paid meters in non-
strategic public institutions 40 across the country. Finally, the fourth component is the implementation support, technical
assistance, and capacity building. This component includes five subcomponents: project implementation, owner's engineer,
compensations and payments under RAP, development and implementation of a gender policy, and capacity building, studies,
and technical assistance.
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Early Warning System Project Analysis

Environmental and Social Risk: S
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Investment Description
e World Bank (WB)
Total Project Cost: US$ 0.00 million
Commitment Amount: US$ 232.30 million
IBRD + IDA Commitment: US$ 132.30 million
IDA Credit: US$ 107.10 million

IDA Shorter Maturity Loan (SML): US$ 25.20 million
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Contact Information

Task Team Leader: Tsiry Andriantahina
Title: Senior Energy Specialist

Email: tandriantahina@worldbank.org
ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


mailto:tandriantahina@worldbank.org
https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

I"I Early Warning System
Guinea Electricity Access Scale Up Project-Phase 2
Bank Documents

e Additional Financing Environmental and Social Review Summary - ESRS (English)
e Appraisal Environmental and Social Review Summary - ESRS (English)
e Appraisal Project Information Document - PID (English)
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Other Related Projects

e WB-P518505 Guinea Electricity Access Scale Up Project-Phase 2
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