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Quick Facts

Countries Uganda

Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating A

Voting Date 2026-03-31

Borrower Government of Uganda - Ministry of Finance; Ministry of Lands, Housing and Urban Development
Sectors Infrastructure, Law and Government
Investment Type(s) Grant, Loan

Loan Amount (USD) $ 460.00 million

Grant Amount (USD) $ 80.00 million

Project Cost (USD) $ 540.00 million
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Project Description

According to the Bank’s website, the PDO is to enhance the institutional performance of selected urban local governments and
ministries for urban planning and management and improve access to climate smart infrastructure, services and jobs for urban
residents and displaced populations in refugee-hosting areas.

The Uganda Cities and Municipalities Infrastructure Development (UCMID) Program aims to enhance the institutional
performance of urban local governments and relevant ministries for urban planning and management. It seeks to increase
access to climate-smart infrastructure, services, and local economic opportunities, benefiting both urban residents and
displaced populations in refugee-hosting areas. The program will address challenges such as rapid urbanization, inadequate
transport infrastructure, lack of integrated urban planning, limited technical and financial resources, climate change impacts,
and issues in refugee host districts. UCMID is a follow-on operation to the USMID and USMID-AF programs aiming to build on
the progress and successes under both initiatives.

UCMID is urban and nationwide and will be implemented in two Ministries Departments and Agencies (Ministry of Lands,
Housing and Urban Development - Coordinating Ministry and Ministry of Local Government), 10 secondary cities (Jinja,
Mbarara, Gulu, Arua, Masaka, Hoima, Mbale, Soroti, Lira, Fort Portal), 11 municipalities (Kabale, Moroto, Tororo, Kitgum,
Kasese, Kamuli, Mubende, Busia, Ntungamo, Apac, Lugazi, Entebbe) supported under the previous USMID Program, 15 new
municipalities (Masindi, Rukungiri, Bushenyi-Ishaka, Mityana, Kumi, Nebbi, Koboko, Kisoro, Kapchorwa, Ibanda, Iganga, Njeru,
Bugiri, Sheema, Kotido), and 11 districts hosting refugees (Arua , Isingiro, Kamwenge, Kiryandongo, Lamwo, Maddi-Okollo,
Moyo, Obongi, Terego, Yumbe).

The program has two main components: Component 1 (PforR) focuses on urban development performance and investments,
financing resilient infrastructure and services, and promoting peaceful coexistence in refugee-hosting areas. This component
seeks to achieve results in three Result Areas (RAs): (i) RAL: Enhanced local and national level government institutional
capacity and performance for sustainable urban management, (ii) RA2: Increased access to climate smart urban infrastructure,
services and local economic development, and (iii) RA3: Integrated climate smart infrastructure, services and local economic
development for the host communities and refugees. The IPF component is designed to directly support the achievement of
the Program Development Objectives and Disbursement-Linked Indicators (DLIs) by financing upstream activities that enable
effective implementation and results delivery under the PforR. It will focus on strengthening national systems for urban
development, program coordination, and technical capacity at both central and local government levels. Specifically, the IPF
will finance: (i) overall program management specified in the Program Operations Manual (POM), including operational
coordination, monitoring and evaluation, ESHS risk management, enforcement and supervision, and the engagement of an
Independent Verification Agent (IVA) to conduct the Annual Performance Assessments (APA) and verify results against the DLI
matrix; (ii) the development and rollout of key policy, regulatory, and planning tools, such as the urban data platforms, GIS-
based systems and digital innovations, and national frameworks for climate-smart and inclusive urban infrastructure; and (iii)
technical assistance and targeted capacity building for national and local institutions in areas such as fiduciary systems, land
use management, occupational health and safety (OSH), community health and safety, labor and working conditions and
climate-resilient planning. The IPF will also support the conceptualization and piloting of a corridor-based approach to urban
investment planning. This includes the development of national corridor design guidelines and investment packaging tools that
will help structure integrated infrastructure projects--linking roads, drainage, markets, and utility networks--along strategic
urban corridors. The IPF component will dedicate US20 million to support ESHS systems improvements and capacity
strengthening of key MDAs (MLHUD, MGLSD, NEMA), implementing entities, and Contractors. Activities will include (I)
Professionalization and accreditation of OHS professionals through the Learning Centre on E&S Standards at Makerere
University, (lI) upgrading and integration of OHS and Labor Management Information Systems to enhance incident
management, reporting and compensation, (lll) development of socio-economic assessments, (IV) development of land
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Early Warning System Project Analysis

The environmental risk rating for the IPF component is assessed to be Moderate. The IPF Component will mainly support
technical assistance with minimal or no direct physical works. It will also not support preparation of feasibility studies and
designs of investments financed by the PforR. Howeuver, it will support the conceptualization and piloting of a corridor-based
approach to urban investment planning, including the development of national corridor design guidelines and investment
packaging tools that will help structure integrated infrastructure projects—linking roads, drainage, markets, and utility
networks—along strategic urban corridors; however, there will be no construction under this component. The Social Risk
Rating is substantial. As infrastructure investments/civil works are not envisaged under the IPF component, the substantial
risk rating does not cover risks relating to those activities - which are envisaged under the PforR. There could be risks relating
to stakeholder engagement and social inclusion (e.g., exclusion of vulnerable groups in policy development). Risks of
discrimination and exclusion may be exacerbated in the context of the Anti-Homosexuality Act, 2023 and require enhanced
implementation support and monitoring.
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Investment Description

e World Bank (WB)
Total Project Cost: US$ 540.00 million
IDA Credit: US$ 429.00 million

IDA Grant: US$ 80.00 million
IDA Shorter Maturity Loan (SML): US$ 31.00 million
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Contact Information
CONTACT POINT - World Bank

Task Team Leader: Stephen John Ajalu
Title: Senior Urban Development Specialist
Email: sajalu@worldbank.org

TTL Contact: Phan Thi Phuong Huyen
Job Title: Senior Urban Specialist
Email: hphan5@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Uganda Cities and Municipalities Infrastr
Appraisal Environmental and Social Review Summary (ESRS) - Uganda Cities and Municipalities Infrastr
Appraisal Program Information Document (PID)

Climate Finance Assessment (P511300)

Concept Environmental and Social Review Summary (ESRS) - Uganda Cities and Municipalities Infrastruc
Concept Program Information Document (PID)

Disclosable Version of the ISR - Uganda Cities and Municipalities Infrastructure Development (UCMID)
Disclosable Version of the ISR - Uganda Cities and Municipalities Infrastructure Development (UCMID)
Environmental and Social Commitment Plan (ESCP) - Uganda Cities and Municipalities Infrastructure De
Environmental and Social Commitment Plan (ESCP) - Uganda Cities and Municipalities Infrastructure De
Final Environmental and Social Systems Assessment (ESSA) - Uganda Cities and Municipalities Infrastr
Official Documents- Disbursement and Financial Information Letter for Grant E6510-UG, Credit 8010-UG
Official Documents- Financing Agreement for Grant E6510-UG, Credit 8010-UG (A), and Credit 8009-UG (
P511300 - Draft Environmental and Social Systems Assessment (ESSA) - Uganda Cities and Municipalitie
P511300 - Draft Environmental and Social Systems Assessment (ESSA) - Uganda Cities and Municipalitie
Stakeholder Engagement Plan (SEP) - Uganda Cities and Municipalities Infrastructure Development (UCM
Stakeholder Engagement Plan (SEP) - Uganda Cities and Municipalities Infrastructure Development (UCM
Stakeholder Engagement Plan (SEP) Uganda Cities and Municipalities Infrastructure Development (UCMID
Uganda - Cities and Municipalities Infrastructure Development (UCMID) Operation

Uganda - Cities and Municipalities Infrastructure Development (UCMID) Operation Project : Implementa

Media

World Bank Supports Uganda’s Cities and Municipalities to Build Climate-Smart Infrastructure and Cre

WB-P511300
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https://documents.worldbank.org/curated/en/099011926070542206/pdf/P511300-1611c541-d1f5-4eff-b9ec-e245c076353b.pdf
https://documents.worldbank.org/curated/en/099101325094528392/pdf/P511300-6302129c-7ed9-41be-a5a7-3b03b52c41e5.pdf
https://documents.worldbank.org/curated/en/099112525015538378/pdf/P511300-fefff549-450e-48af-8fb5-7ae14919b6bf.pdf
https://documents.worldbank.org/curated/en/099050626143032514/pdf/P511300-3d7a1230-a045-4871-b0b8-78696f03cf15.pdf
https://documents.worldbank.org/curated/en/099092725112532830/pdf/P511300-b1d0a175-ec72-412f-aae4-b88582813221.pdf
https://documents.worldbank.org/curated/en/099082025052516961/pdf/P511300-b0e11ac5-3b1d-4548-9815-8fe9764aba06.pdf
https://documents.worldbank.org/curated/en/099062926101013598/pdf/P511300-b516533d-6ef0-4dfe-825f-449e6a71ff30.pdf
https://documents1.worldbank.org/curated/en/099081926140534010/pdf/P511300-efb782c1-677d-41a6-8a72-902f88217fb3.pdf
https://documents.worldbank.org/curated/en/099011926070520039/pdf/P511300-eda0f340-91b8-4e46-a418-6cf55116cef7.pdf
https://documents.worldbank.org/curated/en/099101325093524168/pdf/P511300-9b7039f4-47fb-4228-bf71-8312e179d931.pdf
https://documents.worldbank.org/curated/en/099031026110516761/pdf/P511300-90ccea7e-94c5-47bc-a46f-f77fe516fe15.pdf
https://documents.worldbank.org/curated/en/099062226112092546/pdf/P511300-f7591918-390a-4eed-a18f-94ab40e0c493.pdf
https://documents.worldbank.org/curated/en/099062226111536614/pdf/P511300-01086626-9f82-41a8-bfe8-0ee54799e031.pdf
https://documents.worldbank.org/curated/en/099020526105541270/pdf/P511300-430215ac-b52f-4eec-a1d5-41c3c1a09249.pdf
https://documents.worldbank.org/curated/en/099110325152033988/pdf/P511300-cd8c0d22-3a38-479f-8e84-dbecd28a600c.pdf
https://documents.worldbank.org/curated/en/099011926070528772/pdf/P511300-fe49ff8a-cce6-48ea-8f64-e3161cba3fe7.pdf
https://documents.worldbank.org/curated/en/099101325094511057/pdf/P511300-8a5ce72b-f2e4-4f82-85aa-5642fdc25343.pdf
https://documents.worldbank.org/curated/en/099061026105539438/pdf/P511300-b56be27c-2178-4151-91ea-88563b161fa9.pdf
https://documents.worldbank.org/curated/en/099031226135537388/pdf/BOSIB-2a929b98-ca07-4dd4-bfdc-a00f081de829.pdf
https://documents1.worldbank.org/curated/en/099081926140034431/pdf/P511300-d7eb0d54-3240-46b7-a8d5-cbd1a812d72d.pdf
https://www.worldbank.org/en/news/press-release/2026/03/31/world-bank-supports-uganda-s-cities-and-municipalities-to-build-climate-smart-infrastructure-and-create-jobs
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