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Quick Facts

Countries Rwanda
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating B
Voting Date 2026-04-10
Borrower Ministry of Finance and Economic Planning; Ministry in Charge of Emergency Management
Sectors Humanitarian Response, Law and Government
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Project Description

According to the Bank’s website, the objective of this project is to respond promptly and effectively to an eligible crisis or
emergency in Rwanda.

The proposed Project proposes a set of crisis response programs to respond to different types of shocks both rapidly and
effectively. Thus, the operation would support immediate needs and help enhance capacity of Rwanda to manage future
shocks and contribute to resilience.
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Early Warning System Project Analysis

The environmental risk rating for the project is assessed as Moderate, based on the scope and nature of the proposed
activities. The environmental risks associated with the project activities include (i) Logistics and Traffic Risks; the procurement
and distribution of supplies will result in increased vehicle movement, leading to traffic disruptions, road safety risks, and
potential property damage. Risks include driver fatigue from long-distance driving, overloaded trucks, and accidents that may
occur on narrow or poorly maintained rural roads. The large volume of transported materials could damage roads and bridges.
(ii) OHS and Labor Risks; there are risks of musculoskeletal injuries for drivers and loading/unloading staff, labor disputes, and
interpersonal conflicts. (iii) Waste Management Risks; the project will generate medical and general waste, including
pharmaceuticals, PPE, diagnostic materials, and food packaging, which could pose public health and environmental risks.
Improper segregation and disposal of these materials, as well as hazardous waste from truck maintenance (e.g., oils), could
lead to soil and water contamination. (iv) Community Health and Safety Risks; the increased transport activity and exposure to
hazardous medical waste raise risks to community health, particularly during wet seasons. There is potential for the spread of
communicable diseases such as Cholera and HIV during distribution activities. (v) Environmental Contamination Risks;
pollution from hazardous substances, fuel spills, or expired supplies could harm the environment.

The potential social risks associated with the project include:(a) potential exclusion of vulnerable groups from project benefits,
(b) elite capture, especially affecting socioeconomically disadvantaged populations, and (c) the potential for SEA/SH risks,
particularly if access to response benefits were to be conditioned on the provision of sexual services.
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Investment Description

World Bank (WB)

Investment type and amount not available at the time of disclosure.
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Sheila W. Kamunyori
Title: Senior Urban Specialist
Email: skamunyori@worldbank.org

TTL Contact: Jessica Schmidt
Job Title: Urban Specialist
Email: jschmidt@worldbank.org

TTL Contact: Nancy Musibega Visavilwa
Job Title: Senior Operations Officer
Email: nvisavilwa@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Rwanda Contingent Emergency Response Proj
Environmental and Social Commitment Plan (ESCP) - Rwanda Contingent Emergency Response Project - P51
Environmental and Social Management Plan (ESMP) Rwanda Contingent Emergency Response Project (P51093
Project Paper
Revised Environmental and Social Management Plan (ESMP) Rwanda Contingent Emergency Response Project
Stakeholder Engagement Plan (SEP) - Rwanda Contingent Emergency Response Project - P510931
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https://documents.worldbank.org/curated/en/099032426121025391/pdf/P510931-5f925740-8580-4781-8396-d43070a125dd.pdf
https://documents.worldbank.org/curated/en/099032426121012356/pdf/P510931-e3fe8e4a-dedb-4052-8ed6-e2d3431a4b5d.pdf
https://documents.worldbank.org/curated/en/099072425113510422/pdf/P510931-bade3ed3-07e9-484b-ab1d-408f6ed4610d.pdf
https://documents.worldbank.org/curated/en/099041026091028882/pdf/P510931-d3b9212d-cb7b-43f4-9b7d-9670948c0392.pdf
https://documents.worldbank.org/curated/en/099021126032521848/pdf/P510931-2ebd52a6-f568-47bb-9dd1-ebd29bda1f7b.pdf
https://documents.worldbank.org/curated/en/099032426121055786/pdf/P510931-b0bf6eab-77ec-4e20-b8cd-1ac29b412aee.pdf
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