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Quick Facts

Countries Laos
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating B
Voting Date 2025-11-07
Borrower Government of Laos - Ministry of Finance
Sectors Communications, Finance, Law and Government
Investment Type(s) Loan
Investment Amount (USD) $ 17.50 million
Project Cost (USD) $ 17.50 million

Early Warning System
Enhancing Public Financial Management through Information and Communication Technology
and Skills (EFITS) 2 Project

WB-P510862

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Project Description

According to the Bank’s website, the objective of this project is to improve efficiency and transparency of public financial
management and strengthen capacity of public finance officials. The PDO will be achieved by investing into PFM IT systems
that will allow for better controls and reporting of fiscal information on budget execution and debt, as well as building capacity
of public finance officials at the central and subnational level to manage public resources and utilize the IT systems
implemented under the Project.

The project’s three components are: (i) enhancing PFM systems, (ii) enhancing PFM skills; and (iii) project management.

This is a follow-on operation of the E-FITS 1 project (P167534). It will finance activities initiated under E-FITS 1, namely the
implementation of the new financial management information system (FMIS), procured under E-FITS 1, upgrade of the Debt
Management and Financial Analysis System (DMFAS), and the implementation of the PFM skills program developed under E-
FITS 1.
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Early Warning System Project Analysis

The project’s overall Environmental and Social (E&S) risk is assessed as Moderate. The project will primarily finance technical
assistance and capacity building activities, including the upgrade of IT systems and software. It is not expected to support any
physical infrastructure investments or feasibility studies/technical designs for future investment projects. The support is limited
to system development, capacity building, and procurement of office and IT equipment (e.g., computers, servers, networking
devices and IT hardware). Minor maintenance activities, such as office painting and repair, may be conducted and will follow
good practice standards. Environmental risks are mainly associated with the generation of electronic waste resulting from the
procurement and replacement of IT equipment. Social risks include the potential exclusion of some beneficiary groups such as
officials with limited IT skills, ethnic minorities and those living in remote areas from benefiting from project activities; and risks
related to the labor and working conditions of project workers. Sexual exploitation and abuse/sexual harassment (SEA/SH) has
been identified in relation to training and working conditions and is classified within the “Low Risk” category for SEA/SH risk.
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Investment Description

World Bank (WB)

Total Project Cost: US$ 17.50 million
IDA Credit: US$ 17.50 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Elena Georgieva Georgieva-Andonovska
Title: Senior Public Sector Specialist
Email: egeorgievaandono@worldbank.org

TTL Contact: Viengmala Phomsengsavanh
Job Title: Public Sector Specialist
Email: vphomsengsavanh@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint

Early Warning System
Enhancing Public Financial Management through Information and Communication Technology
and Skills (EFITS) 2 Project

WB-P510862

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Bank Documents

Environmental and Social Commitment Plan (ESCP) Enhancing Public Financial Management through Infor
Appraisal Environmental and Social Review Summary (ESRS) - Enhancing Public Financial Management thr
Appraisal Project Information Document (PID)
Climate Finance Assessment (P510862)
Concept Environmental and Social Review Summary (ESRS) - Enhancing Public Financial Management throu
Concept Project Information Document (PID)
Disclosable Version of the ISR - Enhancing Public Financial Management through Information and Commu
Disclosable Version of the ISR - Enhancing Public Financial Management through Information and Commu
Environmental and Social Commitment Plan (ESCP) Enhancing Public Financial Management through Inform
Lao People's Democratic Republic - EAST ASIA AND PACIFIC- P510862- Enhancing Public Financial Manage
Lao People's Democratic Republic - EAST ASIA AND PACIFIC- P510862- Enhancing Public Financial Manage
Lao People's Democratic Republic - EAST ASIA AND PACIFIC- P510862- Enhancing Public Financial Manage
Lao People's Democratic Republic - Second Phase of Enhancing Public Financial Management through Inf
Lao People's Democratic Republic - Second Phase of Enhancing Public Financial Management through Inf
Minutes of a Meeting of the Executive Directors of IBRD, IDA and the Board of Directors of IFC on No
Official Documents- Disbursement and Financial Information Letter for Credit 7932-LA.pdf
Official Documents- Financing Agreement for Credit 7932-LA.pdf
Stakeholder Engagement Plan (SEP) - Enhancing Public Financial Management through Information and Co

Media

Enhancing Public Financial Management in the Lao PDR for More Effective Public Services
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https://documents.worldbank.org/curated/en/099092625055016198/pdf/P510862-a93c9de2-8489-4fed-9d32-b6fe35801db9.pdf
https://documents.worldbank.org/curated/en/099071825061626908/pdf/P510862-604e17d8-3363-4333-85ea-2a65af047c40.pdf
https://documents.worldbank.org/curated/en/099072325061586792/pdf/P510862-2770adeb-42b0-4ad9-b8c0-a12e6e6b8ef6.pdf
https://documents.worldbank.org/curated/en/099010526040524362/pdf/P510862-2452b5fc-4da8-4afa-ac04-1d906e90ddd5.pdf
https://documents.worldbank.org/curated/en/099052225051027561/pdf/P510862-0d2f939a-297b-4127-9613-1cd4f307d6ba.pdf
https://documents.worldbank.org/curated/en/099060425114543781/pdf/P510862-576cdc3c-6fd9-4ede-9eaa-f0b32170e184.pdf
https://documents1.worldbank.org/curated/en/099082726074591137/pdf/P510862-94fcb541-c0cc-4eae-907c-5eae2b22919e.pdf
https://documents.worldbank.org/curated/en/099021026062513075/pdf/P510862-a4a4420b-3f8e-4db6-aefb-1a7ac5f7a89e.pdf
https://documents.worldbank.org/curated/en/099080825003534505/pdf/P510862-30d328b2-e5e3-4527-bff3-7182f829af02.pdf
https://documents1.worldbank.org/curated/en/099082726062513118/pdf/P510862-241e6e98-3313-4207-97dc-2f8b5cb63bd4.pdf
https://documents1.worldbank.org/curated/en/099092626014016750/pdf/P510862-96cfd568-5b26-4080-8dee-3ddf187325a1.pdf
https://documents.worldbank.org/curated/en/099032626054516800/pdf/P510862-2413d98e-2941-4a64-9f7b-3f517dd56db1.pdf
https://documents1.worldbank.org/curated/en/099082726074041334/pdf/P510862-488098c5-ecbe-470e-8b9f-ecad7a75fa90.pdf
https://documents.worldbank.org/curated/en/099102125221528674/pdf/BOSIB-226825a9-350c-4ab3-b9a4-2b9e28795f93.pdf
https://documents.worldbank.org/curated/en/099040326174037670/pdf/BOSIB-668fde6f-aab4-4923-ae17-a42a2463d738.pdf
https://documents.worldbank.org/curated/en/099010526104540183/pdf/P510862-4c6464c7-83cb-42e2-a0a7-1d0f8718184b.pdf
https://documents.worldbank.org/curated/en/099010526104573094/pdf/P510862-28ade676-9f11-447c-a5fd-363b75af1a36.pdf
https://documents.worldbank.org/curated/en/099071825061526063/pdf/P510862-f8429b6d-c3ab-4dcb-895f-9af97c0f48ca.pdf
https://www.worldbank.org/en/news/press-release/2025/11/07/enhancing-public-financial-management-in-the-lao-pdr-for-more-effective-public-services
https://ews.rightsindevelopment.org/
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Other Related Projects

WB-P167534 Lao PDR Public Finance Management Modernization Project
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