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Quick Facts

Countries Cambodia
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating B
Voting Date 2026-04-27
Borrower Kingdom of Cambodia
Sectors Industry and Trade, Transport
Investment Type(s) Loan
Investment Amount (USD) $ 150.00 million
Loan Amount (USD) $ 150.00 million
Project Cost (USD) $ 165.00 million
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Project Description

According to bank's website, the approved project aims to improve resilient transport connectivity along selected sections of
the Asian Highway 21 regional corridor and increase national logistics management capacity. Component 1: Road Corridor
Improvement will focus on the improvement and maintenance of about 247 km of existing road infrastructure. The overall
framework for the engineering design will follow the ASEAN Highways Class 2 standards, including 7-meter asphalt paved two
traffic lanes (3.5 meters for each direction) and paved road shoulders on each side, which will enhance road safety by
allocating the road shoulder for two-wheeler traffic. Design engineers will conduct detailed flood and hydrology assessments
and integrate resilient and green engineering solutions for infrastructure improvement. Component 2: Institutional
Strengthening in Logistics and Trade Facilitation will support institutional strengthening and capacity-building activities,
including the provision of goods (ICT and equipment) and technical assistance to improve capacity in logistics, multimodal
transport management, and trade facilitation. Component 3: Phase 1 Project Management and Phase 2 Preparation will
provide resources for the project management, including capacity building and monitoring in fiduciary and audits, technical
assistance, and environmental and social monitoring, as well as Phase 2 preparation support. Component 4: Contingent
Emergency Response will provide an immediate response to an Eligible Crisis or Emergency, as needed. 
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Early Warning System Project Analysis

Environmental and Social Risk: S
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Investment Description

World Bank (WB)

Total Project Cost: US$ 165.00 million

Commitment Amount: US$ 150.00 million 
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Contact Information

Task Team Leader: Sadig Aliyev 

Title: Lead Transport Specialist 

Email: saliyev@worldbank.org 

TTL Contact: Veasna Bun 

Title: Senior Infrastructure Specialist 

Email: vbun@worldbank.org 

TTL Contact: Victor Frebault 

Title: Transport Specialist 

Email: vfrebault@worldbank.org 

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary - ESRS (English)
Appraisal Project Information Document - PID (English)
Concept Environmental and Social Review Summary - ESRS (English)
Concept Project Information Document - PID (English)
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