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Quick Facts

Countries Botswana

Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating B

Voting Date 2025-10-09

Borrower Government of Botswana - Botswana Medicines Regulatory Authority; Ministry of Health
Sectors Education and Health, Law and Government
Investment Type(s) Grant, Loan

Loan Amount (USD) $ 40.00 million

Grant Amount (USD) $ 3.00 million

Project Cost (USD) $ 43.00 million
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Project Description

According to the Bank’s website, the objective of this project is to strengthen health system resilience and multisectoral
preparedness and response to health emergencies in the Republic of Botswana.

This project is proposed under the Health Emergency Preparedness, Response and Resilience (HEPRR) Program using the
Multiphase Programmatic Approach (MPA) approved by the World Bank's Executive Directors on September 29, 2023
(P180127, Report No: PAD5376).

Four components are proposed for the Botswana operation, aligned with those of the HEPRR Program including:

* Component 1: Strengthening the Preparedness and Resilience of the Health System to manage health emergencies. This
component will support a comprehensive approach to enhancing the preparedness and resilience of Botswana's health system
to effectively manage health emergencies, while complementing overall health system strengthening. Two sub-components
address key aspects of readiness and response. (i) Access to quality health commodities and (ii) Information systems for health
emergencies and the digitalization.

* Component 2: Improving early detection and response to health emergencies through a multisectoral approach. This
component will support activities related to strengthening operational readiness and capacities across the critical subsystems
to respond to health emergencies. Two sub-components address key aspects of preparedness and response. (i) Collaborative
multisectoral surveillance and laboratory diagnostics and (ii) Emergency management, coordination, and essential service
continuity.

* Component 3: Project Management. This component will ensure efficient and effective management and implementation of
the project.

* Component 4: Contingent Emergency Response Component (CERC). This component will facilitate access to rapid financing
by allowing for the reallocation of uncommitted project funds in the event of a natural disaster in Botswana, either by a formal
declaration of a national emergency or upon a formal request from the government.
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Early Warning System Project Analysis

The overall E&S risk rating for the project is Moderate at this stage. Construction, renovation, and equipment installation
activities associated with Component 1 and 2 have the potential to cause environmental, health and safety risks and impacts if
not appropriately managed. The risks and impacts are considered predictable, short term, limited to the development footprint
and not likely to cause serious adverse environmental impacts. Environmental impacts are likely to include air, soil, and water
pollution due to general, hazardous, medical, and electronic waste generation and poor management, as well as occupational
health and safety of workers, and health and safety of patients and communities. Key potential social risks include: (i) risks
related to challenges in ensuring equitable access to health care services by women, youth, people living with disabilities, and
remotely located communities; (ii) labor and working conditions risks; (iii) sexual exploitation, abuse, and harassment (SEA/SH)
among project workers, stakeholders, and/or local communities; (iv) community health and safety risks involving the
transmission of communicable diseases due to interactions among project workers and between the project workforce and
local communities; (v) challenges in organizing or obtaining access to grievance redress and referral processes and carrying
out proper stakeholder engagement; and (vi) potential risks of exposure of patient-level personal data to unauthorized
individuals, particularly as part of activities focusing on digitization activities. Although the project will be implemented
nationwide, there are no particularly sensitive geographic areas which might impact the project's implementation.

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

I'I' Early Warning System WB-P510190
I I Botswana Health Emergency Preparedness, Response and Resilience Project Using the Multi-

Dhacn Dranrammatin Annrannh

Investment Description

e World Bank (WB)

Total Project Cost: US$ 43.00 million
International Bank for Reconstruction and Development: US$ 40.00 million
Trust Funds: US$ 3.00 million
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Contact Information
CONTACT POINT - World Bank

Task Team Leader: Toni Lee Kuguru
Title: Senior Health Specialist
Email: tkuguru@worldbank.org

TTL Contact: Kenneth Munge Kabubei
Job Title: Economist, Health
Email: kkabubei@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Botswana Health Emergency Preparedness Re
Appraisal Environmental and Social Review Summary (ESRS) - Botswana Health Emergency Preparedness Re
Appraisal Project Information Document (PID)

Botswana - EASTERN AND SOUTHERN AFRICA- P510190- Botswana Health Emergency Preparedness, Response an
Botswana - EASTERN AND SOUTHERN AFRICA- P510190- Botswana Health Emergency Preparedness, Response an
Botswana - EASTERN AND SOUTHERN AFRICA- P510190- Botswana Health Emergency Preparedness, Response an
Botswana - EASTERN AND SOUTHERN AFRICA- P510190- Botswana Health Emergency Preparedness, Response an
Botswana - Health Emergency Preparedness, Response, and Resilience Project Using the Multi-Phase Pro
Botswana Health Emergency Preparedness, Response and Resilience (HEPRR) Project : Phase 8 of the HEP
Climate Finance Assessment (P510190)

Concept Environmental and Social Review Summary (ESRS) - Botswana Health Emergency Preparedness Resp
Concept Project Information Document (PID) (English)

Disclosable Version of the ISR - Botswana Health Emergency Preparedness Response and Resilience Proj
Disclosable Version of the ISR - Botswana Health Emergency Preparedness Response and Resilience Proj
Environmental and Social Commitment Plan (ESCP) - Botswana Health Emergency Preparedness Response an
Official Documents- Amendment to the Letter Agreement for GFPP Grant TFOC8821.pdf

Official Documents- Corrigendum correcting the amount in the first paragraph of the Letter Agreement

Official Documents- Disbursement and Financial Information Letter for GFPP Grant TFOC8821.pdf (Engli

Official Documents- Disbursement and Financial Information Letter for Loan 9875-BW.pdf

Official Documents- Disbursement and Financial Information Letter for LPF1 Grant TFOC9652.pdf

Official Documents- Grant Agreement for LPF1 Grant TFOC9652.pdf

Official Documents- Letter Agreement for GFPP Grant TFOC8821.pdf (English)

Official Documents- Loan Agreement for Loan 9875-BW.pdf

Official Documents- Project Agreement for Loan 9875-BW.pdf

Revised Draft Environmental and Social Commitments Plan (ESCP) Botswana Health Emergency Preparednes
Stakeholder Engagement Plan (SEP) - Botswana Health Emergency Preparedness Response and Resilience P

Media

World Bank Supports a Stronger and More Resilient Health System in Botswana
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https://documents.worldbank.org/curated/en/099070225140516730/pdf/P510190-1afc35d5-a2df-4984-91e8-b13deafb5a0d.pdf
https://documents1.worldbank.org/curated/en/099070225140516730/pdf/P510190-1afc35d5-a2df-4984-91e8-b13deafb5a0d.pdf
https://documents.worldbank.org/curated/en/099070725135011159/pdf/P510190-7c83b4f5-793a-4419-bb4b-726bb9af04d3.pdf
https://documents.worldbank.org/curated/en/099071326083035502/pdf/P510190-b40117e5-3cc2-4721-a983-47bcbd9424e1.pdf
https://documents.worldbank.org/curated/en/099012826092027850/pdf/P510190-326bc611-4ee2-41f7-9073-2b3ad4d0f88b.pdf
https://documents.worldbank.org/curated/en/099012026134033304/pdf/P510190-91329865-3fea-4670-b746-24e47a82f293.pdf
https://documents.worldbank.org/curated/en/099102325152012045/pdf/P510190-29f4581e-c15e-4cfd-9512-23f15f13e554.pdf
https://documents.worldbank.org/curated/en/099092225124035079/pdf/BOSIB-d278b05c-d56d-4d7b-8a6a-39f9ddce6a20.pdf
https://documents.worldbank.org/curated/en/099541410302526068/pdf/IDU-b74a99ca-88c5-43e8-aba0-34a34d67e29f.pdf
https://documents.worldbank.org/curated/en/099112925175528253/pdf/P510190-16bff446-227a-46c3-83cd-7eaca6516b69.pdf
https://documents1.worldbank.org/curated/en/099050525114042003/pdf/P510190-85294ef9-bcb9-459e-8577-21db7d0ced7a.pdf
https://documents1.worldbank.org/curated/en/099051325151031549/pdf/P510190-3d764ff2-a300-4e89-8707-30ab3973af1b.pdf
https://documents.worldbank.org/curated/en/099121625143021376/pdf/P510190-671c17d7-2e1a-464e-bff6-292a1e450019.pdf
https://documents.worldbank.org/curated/en/099061226132016649/pdf/P510190-b484a74d-9f3e-43d6-9e36-953c314b4109.pdf
https://documents1.worldbank.org/curated/en/099070225140541687/pdf/P510190-250c3c15-799d-45d2-b950-a86848db5d19.pdf
https://documents.worldbank.org/curated/en/099060826120590161/pdf/P510190-87da6249-78d1-4900-9350-456bee042f95.pdf
https://documents.worldbank.org/curated/en/099080625105142886/pdf/P510190-f5a73662-368f-4814-8d18-65bc5ea37bc3.pdf
https://documents1.worldbank.org/curated/en/099063025145036997/pdf/P510190-7cfdfcb9-85fb-45ac-b61c-43b7d7aa71b7.pdf
https://documents.worldbank.org/curated/en/099013026085027229/pdf/P510190-e9785373-a9f7-407f-b78c-babf6b3c72ce.pdf
https://documents.worldbank.org/curated/en/099013026090024174/pdf/P510190-d8d4903d-7403-47bd-89cc-cdace7ea9342.pdf
https://documents.worldbank.org/curated/en/099013026085572067/pdf/P510190-82aefd04-c7a5-4080-a074-3e722c4b76d0.pdf
https://documents1.worldbank.org/curated/en/099063025144517137/pdf/P510190-2407937d-bc4c-42da-881d-1f75ea3ea184.pdf
https://documents.worldbank.org/curated/en/099013026085033402/pdf/P510190-66f54ea0-be8b-4209-b6de-95421d9b7252.pdf
https://documents.worldbank.org/curated/en/099013026085524301/pdf/P510190-11a264f2-fe52-46b3-858f-fe316e571791.pdf
https://documents.worldbank.org/curated/en/099071525122033588/pdf/P510190-ac14d29f-e1e1-4927-98ff-813b3b7cde6b.pdf
https://documents.worldbank.org/curated/en/099070225140517324/pdf/P510190-b9f7ed0f-cc48-437f-a7b0-35f8fd79fc69.pdf
https://www.worldbank.org/en/news/press-release/2026/01/26/world-bank-supports-a-stronger-and-more-resilient-health-system-in-botswana
https://ews.rightsindevelopment.org/
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Other Related Projects

e WB-P180127 AFE Health Emergency Preparedness, Response and Resilience MPA
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