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Quick Facts

Countries India
Financial Institutions World Bank (WB)
Status Proposed
Bank Risk Rating A
Voting Date 2026-12-03
Borrower Government of India
Sectors Transport
Investment Type(s) Loan
Investment Amount (USD) $ 113.00 million
Loan Amount (USD) $ 113.00 million
Project Cost (USD) $ 574.00 million
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Project Description

According to bank's website, the proposed project aims to enhance urban public transport by developing the proposed
Gurugram metro rail. It is the first project of a proposed Series of Project (SOP) developing a hierarchical and integrated
transport system at three-levels to promote spatially balanced regional development and support Haryana's growth. The first
level focuses on enhancing urban public transport in major cities starting from Gurugram Metro (from Millennium City Center
to Cyber City) (SOP-1), integrated with expanded metro network and electric buses in (SOP-2), will also be supported by the
World Bank (WB) under the Haryana Clean Air Project (P510686). The second level aims at improving regional connectivity
between major economic hubs and their peripheral towns within a 150 km radius, as exemplified by the Delhi-SNB and Delhi
Karnal regional rail corridors (SOP-3). The third level emphasizes the importance of intercity transport (SOP-4) to connect
small-medium size cities with each other as well as with the major cities, with a significant role for buses to boost economic
activities, facilitate access to jobs and services, and promote inclusive growth, by providing safe and accessible services to all,
including vulnerable populations.The Gurugram Metro Rail project (SOP-1) consists of four components: Component 1: Develop
a world-class metrorail system. This component will finance the construction of the elevated metro line in Gurugram to provide
the backbone infrastructure of mass transit system in the city including i) In two packages, including the first civil works
contract (viaduct structure of 15.5km and main structure of 14 stations) already under construction and financed by GMRL's
own funding and the IBRD-financed second contract, consisting of viaducts structure of 13.5km, main structures of 13 stations,
Pre-Engineered Building (PEB) and architectural finishing of all 27 stations. The stations will incorporate features of deploying
solar panel to generate energy for use in the station, user friendly and inclusive station design and finishing, as well as climate
resilient facilities against flooding and extreme heat; ii) Rolling stocks; and iii) Systems of traction and power supply,
telecommunication, signaling, Automatic Fare Collection (AFC), lifts and escalators (under PPP), and National Common Mobility
Card (NCMC). Component 2: Maximize ridership and farebox revenues. This component will finance i) Multimodal Integration
(MMI) infrastructure within the stations' within the stations' right of way (RoW); ii) First -Last Mile (FLM) services with fully PPP;
and iii) Digital integration with fully PPP. Component 3: Capitalize of GMRL and project management. This component will
support i) GMRL to utilize the resources provided under this component to increase the attractiveness to raise financing from
DFIs and/or CBs through a sequenced financing approach; and ii) supporting GMRL in its daily operations, such as construction
management, technical operations, procurement management, monitoring and evaluation, E&S compliance, and relevant
areas to achieve the PDO.
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Early Warning System Project Analysis

Environmental and Social Risk: H
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Investment Description

World Bank (WB)

Total Project Cost: US$ 574.00 million 

Commitment Amount: US$ 113.00 million 
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Contact Information

Task Team Leader: Li Qu

Title: Senior Transport Specialist

Email: lqu@worldbank.org 

TTL Contact: Qingyun Shen

Title: Senior Urban Specialist 

Email: qshen@worldbank.org 

TTL Contact: Laghu Parashar 

Title: Senior Transport Specialist 

Email: lparashar@worldbank.org 

ADM Environmental Specialist: Deepa Balakrishnan 

ADM Social Specialist: Gopalaswamy Srihari 

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary - ESRS (English)
Appraisal Project Information Document - PID (English)
Concept Environmental and Social Review Summary - ESRS (English)
Concept Project Information Document - PID (English)
Environmental and Social Commitment Plan - ESCP (English)
India - SOUTH ASIA- P510062 (English)
Labor Management Procedures Gurugram Metro Rail Project (English)
Revised Environmental and Social Impact Assessment - Gurugram Metro Rail Project (English)
Stakeholder Engagement Plan (SEP) - Gurugram Metro Rail Project (English)
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https://documents.worldbank.org/curated/en/099080326100013472/pdf/P510062-ec36726e-6f36-4e2d-9e72-205bd5722195.pdf
https://documents.worldbank.org/curated/en/099080726043029401/pdf/P510062-da9e36a8-0203-487b-9543-a5c5e8beecd4.pdf
https://documents.worldbank.org/curated/en/099022825114092792/pdf/P510062-9cd79985-1ca6-44f9-a8a7-4cb89d3cda5b.pdf
https://documents.worldbank.org/curated/en/099032625020020494/pdf/P510062-5169c180-a2f5-4488-8ba2-558bd1f52dbe.pdf
https://documents.worldbank.org/curated/en/099080326100024044/pdf/P510062-ab5d5395-faca-4c16-9fd3-202a91c85f4a.pdf
https://documents.worldbank.org/curated/en/099042726084516275/pdf/P510062-4b1fe66d-e00c-42de-9d01-098608feaa1b.pdf
https://documents.worldbank.org/curated/en/099081126044020026/pdf/P510062-ebfc5024-f04a-4a67-8e44-87d8a8289259.pdf
https://documents.worldbank.org/curated/en/099071326221514171/pdf/P510062-8e28aa64-e51a-49dd-b72f-63086a6d5d1a.pdf
https://documents.worldbank.org/curated/en/099080326100526288/pdf/P510062-600b0f72-43c1-43a6-8da5-ca7a0b8153f0.pdf
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