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Quick Facts

Countries Kazakhstan, Kyrgyzstan, Uzbekistan
Specific Location Naryn river

Financial Institutions World Bank (WB)

Status Proposed

Bank Risk Rating A

Voting Date 2027-03-30

Borrower Governments of Kazakhstan, Kyrgyzstan, Uzbekistan
Sectors Energy, Hydropower

Investment Type(s) Grant, Loan

Investment Amount (USD) $ 765.00 million

Loan Amount (USD) $ 750.00 million

Grant Amount (USD) $ 15.00 million

Project Cost (USD) $ 4,000.00 million
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Project Description

As stated by the World Bank, the project development objective is to operationalize the construction of Kambarata-1 HPP and
strengthen regional cooperation in Central Asia.

he Kambarata-1 HPP, currently under development, is a transformative greenfield hydropower project, emerged among the
least-cost projects for expanding clean energy resources in the Kyrgyz Republic and the Central Asia region. The project is
located upstream of the Naryn river in the Kyrgyz Republic. Although initially conceived during the Soviet Union era in the
1980s, construction never commenced due to a lack of financing, which is estimated at around US$4 billion.

In 2014, SNC Lavalin prepared a feasibility study for the project. Upon commissioning, the project will have an installed
capacity of 1,880 MW (~50% of current installed capacity in the country), a 260-meter-high dam, 5.4 billion cubic meter
reservoir, and 6 TWh annual generation. The project will serve as the main foundation of the country’s energy system,
facilitating the decarbonization pathway and significantly improving water resource management in Central Asian region.

The Kambarata-1 HPP project could generate the following significant economic, social, and environmental benefits for the
Kyrgyz Republic if it is developed in a sustainable manner. It will:

i) support the government’s vision towards a green and affordable energy future;
ii) achieve energy security by resolving the country’s winter energy deficits;
iii) enable the energy security and political autonomy by avoiding reliance on imported energy, including from Russia;
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iv) significantly gear power generation toward meeting winter peak demand, thus fundamentally solving the country’s
seasonal energy deficits;

(v) generate sustainable export revenues, thereby improving the sector financing performance;

(vi) enable the diversification of the country’s electricity mix through integration of solar and wind energy at scale;

(vii) strengthen the regional coordination; and

(viii) improve resilience to water related risks such as floods, droughts, and managed irrigation in the region.

International Energy Agency’s net-zero assessment also confirms the hydropower as the backbone of global electricity security
and the most cost-effective, dispatchable, and flexible low-carbon technology option to integrate solar and wind.

Kamabarata-1 is a regional project in nature. With demand expected to grow by 30 percent by 2030, and almost triple by
2050, substantial scale-up of generation capacity is needed for the region to cater to its growing needs while supporting a
clean energy transition. The project, if fully funded, would be transformative as it would contribute to meeting the growing
energy demand and lower costs of energy transition in the Central Asia region, enhance energy security through the further
development of the Central Asia regional power market and help decarbonize the electricity grids in the Central Asia region,
which are currently highly dependent on coal and gas (above 70 percent) for power generation. The Bank’s regional planning
analyses confirm that Kambarata-1 would displace gas and coal fired generation in the region and thus support the region low
carbon development. In addition, the Kambarata-1 project will enable large-scale deployment of variable renewable energy in
the Kyrgyz Republic, Kazakhstan, and Uzbekistan through its flexible and storage capacity, facilitating the decarbonization
pathway in Central Asia. Furthermore, the Kamabarata-1 project would allow for better management of resources in Central
Asia.
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Investment Description

e World Bank (WB)
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Contact Information
World Bank Team Leaders:

Maksudjon Safarov - Senior Energy Specialist
Aleix Serrat Capdevila - Senior Water Resources Specialist

No contacts provided at the time of disclosure.
Implementing Agency - Ministry of Energy:

Nurlan Sadykov - Deputy Minister
Email: minenergo@mail.gov.kg

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Concept Environmental and Social Review Summary (ESRS) - Kambarata-1 HPP: Sustainable and Transforma

Concept Project Information Document (PID)
Environmental and Social Impact Assessment

Environmental and Social Impact Assessment Kambarata-1 HPP:
Environmental and Social Impact Assessment Kambarata-1 HPP:
Environmental and Social Impact Assessment Kambarata-1 HPP:
Environmental and Social Impact Assessment Kambarata-1 HPP:
Environmental and Social Impact Assessment Kambarata-1 HPP:
Environmental and Social Impact Assessment Kambarata-1 HPP:
Environmental and Social Impact Assessment Kambarata-1 HPP:

Environmental and Social Management Plan (ESMP)

Sustainable and Transformational Energy
Sustainable and Transformational Energy
Sustainable and Transformational Energy
Sustainable and Transformational Energy
Sustainable and Transformational Energy
Sustainable and Transformational Energy
Sustainable and Transformational Energy

Environmental and Social Management Plan (ESMP) Kambarata-1 HPP: Sustainable and Transformational En
Resettlement Framework Kambarata-1 HPP: Sustainable and Transformational Energy Project (P509251)
Revised Resettlement Framework Kambarata-1 HPP: Sustainable and Transformational Energy Project (P50

Revised Stakeholder Engagement Plan (SEP) Kambarata-1 HPP: Sustainable and Transformational Energy P
Stakeholder Engagement Plan (SEP) Kambarata-1 HPP: Sustainable and Transformational Energy Project (
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https://documents.worldbank.org/curated/en/099010225101035821/pdf/P509251-81fe6d88-f3e4-42a3-b4f8-8b874288946f.pdf
https://documents.worldbank.org/curated/en/099010325014512681/pdf/P509251-b6295128-a3fa-432d-9772-f8d68e0f8094.pdf
https://documents.worldbank.org/curated/en/099081525111041552/pdf/P509251-bae8c69c-9eae-4f32-82d0-871de605999f.pdf
https://documents.worldbank.org/curated/en/099081525111138292/pdf/P509251-9b1553be-da5e-4ade-9b32-a183d592de8f.pdf
https://documents.worldbank.org/curated/en/099081525111712670/pdf/P509251-cedb2e91-1943-42fc-a7ef-34de5935cf66.pdf
https://documents.worldbank.org/curated/en/099081525110513899/pdf/P509251-ff81fefd-898a-460e-83f5-37420c42e424.pdf
https://documents.worldbank.org/curated/en/099081525111120385/pdf/P509251-ee481d7b-d09b-4420-9a22-f758c182ade7.pdf
https://documents.worldbank.org/curated/en/099081525111183703/pdf/P509251-3e5b7efe-71a2-4c14-9654-6746a528a091.pdf
https://documents.worldbank.org/curated/en/099081525111754925/pdf/P509251-29eba9a5-eb9a-4f46-8977-75794c51070f.pdf
https://documents.worldbank.org/curated/en/099081525153068475/pdf/P509251-a1b42121-2940-4658-bc1d-46a940e94bb5.pdf
https://documents.worldbank.org/curated/en/099081525111527292/pdf/P509251-37e6111b-7b55-435b-9bb2-fe93c9cbc8a7.pdf
https://documents.worldbank.org/curated/en/099081525111633267/pdf/P509251-c12beef4-d145-40da-a88c-f4c1d70def16.pdf
https://documents.worldbank.org/curated/en/099081625001532484/pdf/P509251-50ff6b49-e1bf-4fd0-8dfb-06d15f420cd6.pdf
https://documents.worldbank.org/curated/en/099030326132041101/pdf/P509251-f2a98032-83c9-4178-a2dc-730e1e088412.pdf
https://documents.worldbank.org/curated/en/099030226124033628/pdf/P509251-1cf198a7-34a9-44bd-a9ad-c4249a506373.pdf
https://documents.worldbank.org/curated/en/099080825151634522/pdf/P509251-58c2277f-301a-490d-9053-c01c88319970.pdf
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Other Related Projects

e WB-P181086 Technical Assistance for Kambarata 1 Hydropower Project
e WB-P504168 Kambarata-1 HPP: Sustainable and Transformational Energy Program
e WB-P505544 Kambarata TA
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