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Project Description

The Project will establish a financial Facility under the Ministry of Economy and Finance (MoEF) for gas leak repair in legacy
state-owned gas assets, thereby reducing gas losses, and improving capacity of the operator to manage emissions. The Project
will support repair works at the state-owned gas transmission system operator (TSO) Uztransgaz (UTG) only. The Facility will
kick off with an initial USD 10 million grant from the GFMR trust fund and will be topped up with financial savings resulting
from gas leak repair over time, which will be re-invested into the Facility, mobilizing additional capital for further rehabilitation
of the country's legacy gas infrastructure. While repairing gas leaks is expected to yield significant financial savings, and may
even be cash-positive, grant funding from GFMR is needed to start up the proposed scheme, given the current, difficult
financial position of UTG.

The Project comprises three components:

(A) Component A: Repair of gas leaks. This is the main component of the Project, funding repair of legacy gas
infrastructure according to the original design specifications, including replacement of small parts that are beyond repair.
Notably, this means that project funds will not be used to construct new gas transmission facilities, nor will they be used to
significantly increase the capacity of existing facilities. The work will be confined within the fence of facilities owned and
operated by UTG, in line with national HSE legislation and regulations. Notably, this implies that project funds will not be
used to carry out work on third-party land. As and when gas leaks are detected, gas leak repair activities will be proposed
for funding through the Facility by UTG on a regular basis, according to pre-agreed eligibility criteria and prioritized based
on the estimated cost vs. the expected emission reduction potential. Component A also includes procurement of gas leak
detection and measurement equipment, personal protection equipment for working on-site, and digital solutions for
monitoring methane emissions. Periodically, UTG will report gas savings resulting from leak repair to MoEF according to a
pre-agreed protocol, and a pre-agreed portion of the associated financial savings will be set aside for re-investment in the
Facility during a pre-agreed period of time.

(B) Component B: Capacity building of UTG to monitor and report gas losses and emissions reduction. This
component comprises activities to develop the organization of UTG to carry out measurement, monitoring, reporting, and
verification (MMRV) of methane emissions in line with international standards and best practices in the oil and gas industry,
in particular the Oil and Gas Methane Partnership (OGMP) 2.0 Gold standard. Specifically, the Project will provide technical
support to UTG to achieve the OGMP 2.0 Gold Standard Pathway status.

(C) Component C: Establishment of the Facility and project implementation support. The Project will include a
project implementation support component for procurement of consultancy services by the Implementing Agency to carry
out project implementation tasks. This also pertains to consultancy services needed by MoEF to carry out its supervisory
role.
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Investment Description

e World Bank (WB)
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Private Actors Description

As stated on the company's website, the uninterrupted supply of natural gas to consumers of Uzbekistan, as well as
transportation, transit and export are assigned to the joint-stock company "Uztransgaz".

The history of the gas industry in Uzbekistan dates back to the 1950s. The first gas was extracted from Setalantep in 1953.
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Private Actor Private Actor Private Actor Private Actor
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Contact Information
World Bank Team Leader:

Robert van der Geest - Senior Gas Specialist
Email: rvandergeest@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

The World Bank Uzbekistan - Gas Leak Repair Facility Project

Appraisal Environmental and Social Review Summary (ESRS) - Uzbekistan Gas Leak Repair Facility - P50
Appraisal Project Information Document (PID)

Concept Environmental and Social Review Summary (ESRS) - Uzbekistan Gas Leak Repair Facility - P5089
Concept Project Information Document (PID)

Disclosable Version of the ISR - Uzbekistan Gas Leak Repair Facility - P508941 - Sequence No : 1
Environmental and Social Commitment Plan (ESCP) - Uzbekistan Gas Leak Repair Facility - P508941
Environmental and Social Commitment Plan (ESCP) Uzbekistan Gas Leak Repair Facility (P508941)
Official Documents- Disbursement and Financial Information Letter for GFMR Grant TFOD0734.pdf

Official Documents- Grant Agreement for GFMR Grant TFOD0734.pdf

Official Documents- Project Agreement for GFMR Grant TFOD0734.pdf

Stakeholder Engagement Plan (SEP) - Uzbekistan Gas Leak Repair Facility - P508941

Uzbekistan - EUROPE AND CENTRAL ASIA- P508941- Uzbekistan Gas Leak Repair Facility - Procurement Pla

Media

Uzbekistan Improves Gas Network to Benefit Households and Businesses (World Bank's PR, March 2026)

WB-P508941
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https://documents.worldbank.org/curated/en/099121125133512950/pdf/P508941-3f1145e9-a38a-4257-b5c4-90bf400cdad5.pdf
https://documents.worldbank.org/curated/en/099122025115019575/pdf/P508941-6196b7fb-2c17-414c-bcc3-7ca17bc4f272.pdf
https://documents.worldbank.org/curated/en/099110525050580023/pdf/P508941-0ee82693-d4c5-42b3-9d27-913beca971a8.pdf
https://documents.worldbank.org/curated/en/099111725002511380/pdf/P508941-8fc3f664-335c-43d6-950d-81b051c70cff.pdf
https://documents.worldbank.org/curated/en/099061826002031501/pdf/P508941-85573626-2f66-4c17-a9cc-ffede935b371.pdf
https://documents.worldbank.org/curated/en/099121125133031649/pdf/P508941-85d0101e-2ab9-4c67-8649-9230b1978f7e.pdf
https://documents.worldbank.org/curated/en/099022026070032423/pdf/P508941-0044cb5a-bb4f-43c9-b2dc-666183e5dcdb.pdf
https://documents.worldbank.org/curated/en/099032426105516984/pdf/P508941-e4a117bf-5f2b-41db-8d09-b1c6fde52f10.pdf
https://documents.worldbank.org/curated/en/099032426105013687/pdf/P508941-6c3929ba-3b06-4c2e-9d50-e68300a9ed40.pdf
https://documents.worldbank.org/curated/en/099032426105041141/pdf/P508941-d14ef935-9248-4c24-876d-64a528598142.pdf
https://documents.worldbank.org/curated/en/099121125133040535/pdf/P508941-6abd81c6-5cf5-4850-8545-b47cfa35e40e.pdf
https://documents.worldbank.org/curated/en/099042826090526499/pdf/P508941-12c0eac5-2834-4622-9740-d3c46d3ba97d.pdf
https://www.worldbank.org/en/news/press-release/2026/03/16/uzbekistan-improves-gas-network-to-benefit-households-and-businesses
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