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Quick Facts

Countries South Africa
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2026-02-24
Borrower Government of South Africa - Development Bank of Southern Africa
Sectors Energy, Finance, Infrastructure, Transport, Water and Sanitation
Investment Type(s) Loan
Investment Amount (USD) $ 338.82 million
Project Cost (USD) $ 4,000.00 million
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Project Description

According to the Bank’s website, the Project Development Objective is to establish a Credit Guarantee Vehicle to mobilize
capital for investment in resilient infrastructure. The Project will establish a Credit Guarantee Vehicle to mobilize capital
including private capital, public capital, capital from development partners and concessional resources for investment in
critical and resilient infrastructure such as electricity, transport and logistics, and water and sanitation sectors, to create jobs,
reduce carbon emissions and deliver infrastructure services for citizens and businesses.

The Project will have 3 components:
* Component 1: Capitalization of the Credit Guarantee Vehicle (CGV) will establish and scale a privately managed, non-life
insurance company licensed by the Prudential Authority to issue market-priced credit guarantees that de-risk key project-
finance risks, beginning with public offtaker payment and termination risks, to enable private participation in priority sectors; it
will operate under robust governance, an Environmental and Social Management System aligned with IFC Performance
Standards, and a tiered capital structure to crowd in diverse investors while coordinating with World Bank Group partners. Sub-
components include Start-up capital to operationalize the CGV with professional management, Initial capitalization to begin
underwriting guarantees for early transactions such as independent transmission projects, and Scale-up capitalization to
expand guarantee capacity and sector coverage as the pipeline matures. 
* Component 2: Project Pipeline Development, implemented by the Development Bank of Southern Africa (DBSA), will prepare
a pipeline of bankable public-private partnership transactions by financing early-stage work and standardizing approaches
across priority sectors. Sub-components include Client engagement and screening, (pre)feasibility and due diligence, Legal,
financial, and operational structuring, and Standardization and bankability support for transactions that may be eligible for
CGV de-risking. 
* Component 3: Project Coordination and Implementation will establish a Project Implementation Unit at DBSA to manage
fiduciary, environmental and social, and monitoring and evaluation functions; support CGV licensing and operational readiness;
and integrate gender and learning. Sub-components include PIU establishment and systems, CGV operational support, Gender
action plan and reporting with targets for women's representation in the CGV board and senior management, and Learning
agenda and monitoring and evaluation to inform subsequent phases.
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Early Warning System Project Analysis

The environmental and social category is High risk (FI-I). The risk rating has been assigned due to the anticipated downstream
financial exposure associated with the large infrastructure developments, facilitated by guarantees from the CGV, that have a
potential to cause significant adverse environmental and social risks and impacts that are considered diverse and irreversible
if not properly mitigated. The exact pipeline projects and locations are not yet known and will only be defined during project
implementation. However, this is a “specific purpose portfolio” since the use of guarantees can be tracked to specific
investments.
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Investment Description

World Bank (WB)

Total Project Cost: US$ 4000.00 million
International Bank for Reconstruction and Development: US$ 338.82 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Marc Schrijver
Title: Senior Financial Sector Specialist
Email: mschrijver@worldbank.org

TTL Contact: Joonkyung Seong
Job Title: Senior Energy Economist
Email: jseong@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Blended Finance Platform for Resilient In
Appraisal Project Information Document (PID)
Climate Finance Assessment (P508930)
Concept Environmental and Social Review Summary (ESRS) - Blended Finance Platform for Sustainable In
Concept Project Information Document (PID)
Disclosable Restructuring Paper - Blended Finance Platform for Resilient Infrastructure - P508930 (E
Disclosable Version of the ISR - Blended Finance Platform for Resilient Infrastructure - P508930 - S
Draft ESMS Policy Blended Finance Platform for Sustainable Infrastructure (P508930)
Environmental and Social Commitment Plan (ESCP) - Blended Finance Platform for Resilient Infrastruct
Environmental and Social Commitment Plan (ESCP) Blended Finance Platform for Resilient Infrastructur
South Africa - Blended Finance Platform for Resilient Infrastructure as Phase 1 of the Multi-phase P
Stakeholder Engagement Plan (SEP) - Blended Finance Platform for Resilient Infrastructure - P508930

Media

South Africa’s Credit Guarantee Vehicle
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https://documents.worldbank.org/curated/en/099011926082040448/pdf/P508930-badab365-3e32-4930-bd38-5c44604f51bd.pdf
https://documents.worldbank.org/curated/en/099012126053018888/pdf/P508930-2d7cb094-794b-4b04-9783-72a3a764352d.pdf
https://documents.worldbank.org/curated/en/099040626193023710/pdf/P508930-f44c0e31-69a6-4f5e-8102-2ee5e8af131f.pdf
https://documents.worldbank.org/curated/en/099061325104568317/pdf/P508930-84ff3c17-4473-4bb3-aebb-1f8edab5fe0e.pdf
https://documents.worldbank.org/curated/en/099062025132012609/pdf/P508930-881455f6-c92b-42f4-bdb2-7fbabe70a6dd.pdf
https://documents1.worldbank.org/curated/en/099090826073042835/pdf/P508930-a53ae705-f120-4899-b410-c76a3eb62505.pdf
https://documents.worldbank.org/curated/en/099062626130533780/pdf/P508930-20b11475-668c-45dc-94cd-340dcab7fb97.pdf
https://documents.worldbank.org/curated/en/099080125130037380/pdf/P508930-f40b83fb-0875-4222-bd0c-89c01da30981.pdf
https://documents.worldbank.org/curated/en/099012626170024042/pdf/P508930-8c16002b-de5d-481d-aecb-999d92fc3526.pdf
https://documents.worldbank.org/curated/en/099061226084540398/pdf/P508930-d1b12294-e1f1-4195-87b5-4635504b03f7.pdf
https://documents.worldbank.org/curated/en/099020526075587305/pdf/BOSIB-39bf4097-ed5e-40c2-8ad2-e22052c0caf4.pdf
https://documents.worldbank.org/curated/en/099012626170029491/pdf/P508930-0a37d658-2f57-4df9-8718-5754bf712531.pdf
https://www.worldbank.org/en/news/factsheet/2026/03/05/south-africa-s-credit-guarantee-vehicle
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