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Quick Facts

Countries Ethiopia
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2026-03-31
Borrower Government of Ethiopia - Ministry of Irrigation and Lowlands
Sectors Agriculture and Forestry, Water and Sanitation
Investment Type(s) Grant, Loan
Loan Amount (USD) $ 75.00 million
Grant Amount (USD) $ 125.00 million
Project Cost (USD) $ 309.50 million
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Project Description

According to the Bank’s website, the objective of this project is to improve access to resilient irrigation services in selected
areas in Ethiopia.

The project will strengthen the performance, reliability, and climate resilience of irrigation systems by rehabilitating and
modernizing key large- and medium-scale schemes, upgrading irrigation infrastructure down to on-farm systems, and
expanding small-scale irrigation in vulnerable and food-insecure areas. It will introduce climate-smart and energy-efficient
technologies to enhance water-use efficiency and sustainability, and pilot innovative approaches such as irrigation service fee
systems, private service provision, water allocation and monitoring mechanisms, and salinity management practices. The
project will further support agricultural production and value chain development by improving farmers' access to inputs,
mechanization, and markets, and by strengthening agri-business linkages to increase productivity and incomes. It will promote
inclusive and participatory management models, empower water user associations and female farmers, and foster private
sector engagement in irrigation services, financing, and agricultural commercialization. In addition, the project will establish
digital tools for national irrigation information and asset management, enhance dam safety and environmental and social risk
management, and build institutional and technical capacity at federal and regional levels to sustain climate-resilient irrigation
development.
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Early Warning System Project Analysis

The Environmental Risk rating is rated as High. This rating is based on the project’s focus on rehabilitation and modernization
of existing large- and medium-scale irrigation schemes, development of small-scale irrigation (SSI), dam safety and irrigation
storage improvement, and the potential environmental impacts associated with these activities in the Ethiopian context. Key
potential environmental risks include those related to water resource management, ecosystem impacts, pollution, and dam
safety. The rehabilitation and modernization of irrigation schemes (Component 1 & 2) could lead to altered hydrological
regimes, increase water stress, affecting downstream water availability and potentially impacting aquatic ecosystems.
Increased water extraction for irrigation purposes may exacerbate water scarcity issues, particularly in already water-stressed
regions. Further construction of new SSIs carries Labor and OHS related risks, risks of habitat loss, soil erosion, and
sedimentation of water bodies if not properly managed. Furthermore, the use of agrochemicals (fertilizers, pesticides)
associated with intensified irrigated agriculture could result in water and soil pollution, affecting both human and ecological
health. In addition, the Project might contribute to impacts associated with salinity, dam safety and pose risks to local
ecosystems and water resources if activities involving large dam involved rehabilitation, and small dams’ construction if not
carefully planned and implemented.

The Project Social risk rating is Substantial. The social risk is driven by: (i) potential land acquisition and restrictions on land
use for canal rehabilitation, storages, and ancillary works that could lead to temporary or permanent economic displacement
(loss of crops/assets, access disruptions) and grievances if procedures are inconsistently applied across regions (ESS5); (ii)
risks of exclusion and elite capture, with women, youth, persons with disabilities, IDPs, and Sub-Saharan African Historically
Underserved Traditional Local Communities at heightened risk of being left out of benefits or decision-making, including
possible inequities in access to water permits or irrigation service fees (iii) (iii) increased abstraction can reduce water
availability for downstream users, pastoralists, and ecosystems, potentially leading to disputes. iv)labor and working conditions
risks for direct and contracted workers, including OHS, fair terms, and access to a worker GRM, with uneven contractor
compliance in dispersed/rural settings (v) SEA/SH risks linked to labor presence and remote sites, requiring survivor-centered
GM pathways and contractor Codes of Conduct; (vi) community health and safety risks from construction interfaces and traffic
near settlements, as well as social tension around works scheduling that may interrupt irrigation during critical periods and
(vii) security and access constraints in FCV-affected areas that can impede consultations, supervision, timely incident
reporting, and service continuity, thereby elevating residual risk.
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Investment Description

World Bank (WB)

Total Project Cost: US$ 309.50 million
IDA Credit: US$ 75.00 million
IDA Grant: US$ 125.00 million
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Contact Information

CONTACT POINT - World Bank

Task Team Leader: Si Gou
Title: Senior Water Resources Management Specialist
Email: sgou@worldbank.org

TTL Contact: Ximing Zhang
Job Title: Senior Water Specialist
Email: xzhang4@worldbank.org

TTL Contact: Hayalsew Yilma
Job Title: Senior Irrigation Specialist
Email: hyilma@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Ethiopia: Climate Resilient Irrigation fo
Appraisal Project Information Document (PID)
Climate Finance Assessment (P508364)
Concept Environmental and Social Review Summary (ESRS) - Ethiopia: Climate Resilient Irrigation for
Concept Project Information Document (PID)
Disclosable Version of the ISR - Ethiopia: Climate Resilient Irrigation for Sustainable Production (
Environmental and Social Commitment Plan (ESCP) - Ethiopia: Climate Resilient Irrigation for Sustain
Environmental and Social Management Framework (ESMF) Ethiopia: Climate Resilient Irrigation for Sust
Environmental and Social Management Framework (ESMF) Ethiopia: Climate Resilient Irrigation for Sust
Environmental and Social Management Framework (ESMF) Ethiopia: Climate Resilient Irrigation for Sust
Official Documents- Disbursement and Financial Information Letter for Credit 8003-ET.pdf
Official Documents- Disbursement and Financial Information Letter for Grant E5590-ET.pdf
Official Documents- Disbursement and Financial Information Letter for Grant E648-ET.pdf
Official Documents- Financing Agreement for Credit 8003-ET and Grant E648-ET.pdf
Official Documents- Letter Agreement for Grant E5590-ET.pdf
Stakeholder Engagement Plan (SEP) - Ethiopia: Climate Resilient Irrigation for Sustainable Productio
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https://documents.worldbank.org/curated/en/099021126014598644/pdf/P508364-b3a6d289-bcd5-4d58-b683-d90f2ce52221.pdf
https://documents.worldbank.org/curated/en/099021126081045961/pdf/P508364-ed2e5c1a-4b48-4811-b515-8582b22caa53.pdf
https://documents.worldbank.org/curated/en/099050626142516226/pdf/P508364-9a39b680-19f1-491d-b3ab-d94cb422e198.pdf
https://documents.worldbank.org/curated/en/099102025081027736/pdf/P508364-ae3132d9-93cd-4b22-8e2f-b07a910709d7.pdf
https://documents.worldbank.org/curated/en/099102125083530576/pdf/P508364-903bb4f6-33d2-45d7-9fbf-d6161c1d2ae6.pdf
https://documents.worldbank.org/curated/en/099070326110540744/pdf/P508364-85133353-e240-456f-bc40-18d1721a6ce7.pdf
https://documents.worldbank.org/curated/en/099021126014519964/pdf/P508364-7e9c0a52-b9f9-49a1-9cfc-c50d1c4ce315.pdf
https://documents.worldbank.org/curated/en/099030626033034580/pdf/P508364-221b83bd-b4e3-427a-b9f8-7c0e6b0f344c.pdf
https://documents.worldbank.org/curated/en/099030626114017234/pdf/P508364-ebfe3ea1-8d51-4bd5-9105-e765b30a416d.pdf
https://documents.worldbank.org/curated/en/099101525060569902/pdf/P508364-8258b074-bac9-4984-95e9-053aac8bbb96.pdf
https://documents.worldbank.org/curated/en/099060526120039020/pdf/P508364-8d8abdd8-8e95-403c-9c59-ba6259501db7.pdf
https://documents.worldbank.org/curated/en/099090325114521725/pdf/P508364-442d75c6-8d78-41ed-a963-2d7fd88727f2.pdf
https://documents.worldbank.org/curated/en/099060526120021654/pdf/P508364-fa9f61f2-143e-4128-b9ae-b3ba8ffce4c2.pdf
https://documents.worldbank.org/curated/en/099060526120023474/pdf/P508364-2f2f42ba-5948-46fe-aaeb-30f1ef3114f7.pdf
https://documents.worldbank.org/curated/en/099090325114530216/pdf/P508364-22bfa7ac-2f7c-4a0e-9d02-f4b302d10f6e.pdf
https://documents.worldbank.org/curated/en/099021126014522747/pdf/P508364-03c19413-7376-4b36-a5e0-6565c4569f96.pdf
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