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Quick Facts

Countries Montenegro

Financial Institutions World Bank (WB)

Status Approved

Bank Risk Rating A

Voting Date 2025-12-17

Borrower Government of Montenegro
Sectors Agriculture and Forestry, Industry and Trade, Law and Government
Investment Type(s) Loan

Investment Amount (USD) $ 38.76 million

Loan Amount (USD) $ 38.76 million

Project Cost (USD) $ 38.76 million
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Project Description

As stated by the World Bank, the CRFASD has two technical components and a project management component. The two
technical components are designed to help the government of Montenegro meet EU accession requirements concerning
Chapter 13 (Component 1) and Chapters 11 and 12 (Component 2).

e Component 1: Fisheries Development and Institutional Readiness for EU Accession under Chapter 13 (EUR
15.25M). The objective of this component is to enhance climate resilience and boost productive capacity of the fisheries
sector by investing in climate resilient fisheries infrastructure development, and administrative and service delivery
capacity development of the DfF for improved and climate resilient service delivery. The component has two sub-
components.

o Sub-component 1.1: Climate Resilient Fisheries infrastructure development (EUR 14.72 million). The
objective of this sub-component is to support the establishment of a climate resilient FP, and to build the capacity of
fishers using the FP to enhance value addition and improve market access. The sub-component will finance the
following interventions: (a) Construction of a climate-resilient FP at Cape Djeran-Velika Plaza (Ulcinj Municipality). (b)
Enhancing fishers' capacity for value addition and market access.

o Sub-component 1.2: Strengthening DfF's capacity for EU compliance with applicable EU regulations
(EUR 0.53 million). The objective of this sub-component is to build the capacity of the DfF for enhanced and
improved service delivery compliant with EU requirements. The support provided by sub-component will improve
the DfF's capacity, including administration, inspection, and control capacities. The sub-component will finance two
distinct interventions: (a) Strengthening fisheries management for Common Fisheries Policy (CFP) compliance. (b)
Strategic support to improve the functioning of Directorate of Fisheries (DfF).

e Component 2: Institutional Readiness for Fulfilling EU Accession Requirements of Chapters 11 and 12 (EUR
16.7 million). The objective of this component is to support the government of Montenegro in fulfilling institutional
readiness towards EU accession requirements in the implementation of the Agriculture and Rural Development and Food
Safety Program. The component has two sub-components:

o Sub-component 2.1: Supporting the establishment of a fully functional Paying Agency (EUR 7.7
million). The objective of this sub-component is to fulfill the institutional readiness of the PA in line with EU
directives for the management and control of payments to farmers, the functionality of which constitute closing
benchmarks of Chapter 11.

o Sub-component 2.2: Supporting the establishment of a system of management and safe disposal of
Animal By-products (EUR 9.00 million). The objective of this sub-component is to support the government of
Montenegro in establishing an official, comprehensive system for the sustainable management and safe disposal
and/or processing of ABPs in line with EU directives, national legislation, and the Strategy on ABP.

e Component 3: Project Management (EUR 1.05 million). This component aims to support project management and
coordination, ensuring effective implementation and proper use of resources. It will enhance the capacity of the existing
Project Management Team (PMT) by recruiting additional technical experts as required. The component will finance
project management activities, including coordination, staffing, consultancy services, operating costs, Environmental and
Social Framework (ESF) and fiduciary compliance, monitoring and evaluation (M&E), audits, accountability mechanisms,
and grievance redress systems. It will also support training and learning activities to strengthen the technical skills and
expertise of project staff for implementing the proposed climate change measures and gender equality interventions,
including collection of gender disaggregated data in the M&E system.
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Investment Description

e World Bank (WB)
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Contact Information
World Bank Team Leaders:

Teklu Tesfaye Toli - Senior Agriculture Economist
Email: ttesfayel@worldbank.org

Fang Zhang - Agriculture Economist
Email: fzhang2@worldbank.org

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Climate Resilient Fisheries and Agrifood
Appraisal Project Information Document (PID)

Climate Finance Assessment (P507698)

Concept Environmental and Social Review Summary (ESRS) - Climate Resilient Fisheries and Agrifood Se
Concept Project Information Document (PID)

Disclosable Version of the ISR - Climate Resilient Fisheries and Agrifood Sector Development Project
Environmental and Social Commitment Plan (ESCP) - Climate Resilient Fisheries and Agrifood Sector De
Montenegro - Climate Resilient Fisheries and Agrifood Sector Development Project

Montenegro - EUROPE AND CENTRAL ASIA- P507698- Climate Resilient Fisheries and Agrifood Sector Devel
Official Documents- Disbursement and Financial Information Letter for Loan 9889-ME.pdf

Official Documents- Loan Agreement for Loan 9889-ME.pdf

Stakeholder Engagement Plan (SEP) - Climate Resilient Fisheries and Agrifood Sector Development Proj
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https://documents.worldbank.org/curated/en/099101425085025605/pdf/P507698-db6fd966-74e2-4c93-9a36-a29d74e1a82d.pdf
https://documents.worldbank.org/curated/en/099101625093537449/pdf/P507698-7365daff-9859-41b0-ba29-ba18ef9c7e17.pdf
https://documents.worldbank.org/curated/en/099020526225123514/pdf/P507698-c6524979-a3fb-4b1f-b7e5-3e2ad26d620c.pdf
https://documents.worldbank.org/curated/en/099040625153038800/pdf/P507698-f7a19441-4afb-48aa-af64-bc117abaf227.pdf
https://documents.worldbank.org/curated/en/099021225122510590/pdf/P507698-38e0cfbc-69f0-4435-9003-36e7214060ff.pdf
https://documents.worldbank.org/curated/en/099040426052539116/pdf/P507698-0ebdf294-eb72-47ce-8421-30f8e2e7db6d.pdf
https://documents.worldbank.org/curated/en/099101425084513989/pdf/P507698-f4121d66-95a8-48f5-b2a8-82953f48249a.pdf
https://documents.worldbank.org/curated/en/099112625083533253/pdf/BOSIB-219ad07c-66e5-4877-97ef-0bce76fcd27d.pdf
https://documents.worldbank.org/curated/en/099051826131028902/pdf/P507698-fa6a61db-178d-4105-b2c1-6580d25876ce.pdf
https://documents.worldbank.org/curated/en/099122425113039857/pdf/P507698-0fe7bddc-c058-4d9c-9f03-fd061cac9288.pdf
https://documents.worldbank.org/curated/en/099122425113019550/pdf/P507698-b3d04e2a-2ba5-4ffe-8603-71a2dc34b7b9.pdf
https://documents.worldbank.org/curated/en/099101425084544626/pdf/P507698-8ad23ef0-c3d4-4c77-abbd-6b8b852b8947.pdf
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