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Quick Facts

Countries Guinea
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating B
Voting Date 2024-09-23
Borrower Government of Guinea - Ministry of Health and Public Hygiene
Sectors Education and Health
Investment Type(s) Grant, Loan
Loan Amount (USD) $ 85.00 million
Grant Amount (USD) $ 10.00 million
Project Cost (USD) $ 95.00 million
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Project Description

According to the Bank’s website, the objective of this project is to improve the utilization of quality reproductive, maternal,
neonatal, child, and adolescent health and nutrition services in selected regions.

The project comprises of four components.

The first component, supply of quality basic reproductive, maternal, newborn, child, and adolescent health and nutrition
(RMNCAH-N) services consists of following sub-components: (i) strengthening of basic RMNCAH-N service readiness; (ii)
expansion of results-based financing (RBF) for improved quality RMNCAH-N service delivery in poor-performing and climate
sensitive regions; and (iii) enhancing quality through digital health services.

The second component, stimulating demand for and access to basic RMNCAH-N services consists of following sub-components:
(i) expanding the district-level free health care for the poorest in low-performing and climate vulnerable regions; and (ii)
strengthening community health and nutrition.

The third component, project coordination, management, and monitoring and evaluation (M and E) consists of following sub-
components: (i) project coordination and management; (ii) project monitoring and evaluation; and (iii) strengthening the
health information system.

The fourth component, contingent emergency response component (CERC) will allow for the rapid reallocation of uncommitted
International Development Association (IDA) grant funds in the event of an eligible emergency as defined in OP 8.00.
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Early Warning System Project Analysis

The overall project environmental and social risk is Moderate. 

There will be minimal infrastructure building related to access to water and solar power systems and it is envisaged that
mainly small upgrades infrastructure health commodities. In these activities, any physical and/or economic displacement is not
expected. The activities could generate low to moderate direct and indirect environmental and social risks and adverse
impacts for project workers, the community surrounding the health centers, beneficiaries in general. Several Environmental
and Social (E&S) risks and impacts have been identified like exclusion, community and occupational health and safety risks,
exacerbations of gender inequalities, SEA/SH risks, medical waste production, pollution etc.
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Investment Description

World Bank (WB)

A proposed credit in the amount of US$85 million and on a proposed grant in the amount of US$10 million from global
financing falicity.
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Contact Information

World Bank

Zenab Konkobo Kouanda 
Senior Health Specialist

Teegwende Valerie Porgo 
Health Specialist

Borrower/Client/Recipient

Ministry of Budget 
Facinet Sylla 
Minister of Budget 
facinet.sylla@mbudget.gov.gn

Ministry of Economy and Finance 
Mourana Soumah 
Ministry of Economy and Finance 
soumah.mourana@mefp.gov.gn

Implementing Agencies

Ministry of Health and Public Hygiene 
Oumar Diouhé Bah 
Minister of Health and Public Hygiene 
eloumargn@yahoo.fr

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Guinea Enhancing Health System Transforma     [Original
Source]
Appraisal Project Information Document (PID)      [Original Source]
Concept Environmental and Social Review Summary (ESRS) - Guinea Enhancing Health System Transformati     [Original
Source]
Concept Project Information Document (PID)     [Original Source]
Disclosable Version of the ISR - Guinea Enhancing Health System Transformation (GUEST) Project - P50
Environmental and Social Commitment Plan (ESCP) - Guinea Enhancing Health System Transformation (GUE     [Original
Source]
Environmental and Social Commitment Plan (ESCP) Guinea Enhancing Health System Transformation (GUEST      [Original
Source]
Environmental and Social Commitment Plan (ESCP) Guinea Enhancing Health System Transformation (GUEST      [Original
Source]
Environmental and Social Management Framework (ESMF) Guinea Enhancing Health System Transformation (      [Original
Source]
Guinea - Enhancing Health System Transformation (GUEST) Project     [Original Source]
Labor Management Procedures Guinea Enhancing Health System Transformation (GUEST) Project (P506072)      [Original
Source]
Official Documents- Disbursement and Financial Information Letter for Credit 7635-GN.pdf (English)
Official Documents- Disbursement and Financial Information Letter for Grant TF0C5993.pdf (English)
Official Documents- Financing Agreement for Credit 7635-GN.pdf (English)
Official Documents- Grant Agreement for GFF Grant TF0C5993.pdf (English)
Stakeholder Engagement Plan (SEP) - Guinea Enhancing Health System Transformation (GUEST) Project -     [Original
Source]
Stakeholder Engagement Plan (SEP) Guinea Enhancing Health System Transformation (GUEST) Project (P50      [Original
Source]

Media

Free medical care protects vulnerable families in Guinea
Guinea to Improve the Health of Women, Children, and Adolescents with World Bank Group Support
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https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_vcueVxa.pdf
http://documents.worldbank.org/curated/en/099081324170563490/pdf/P50607215baa3a0d21a4371a42d9a7e6194.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_5b3a3Ne.pdf
http://documents.worldbank.org/curated/en/099081424092034091/pdf/P506072139a9440d1a9421c19220f04c4d.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_6hq95Ni.pdf
http://documents.worldbank.org/curated/en/099060624101514181/pdf/P50607211b22f00521bb5e11c0148473179.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_AQ2y7Ab.pdf
http://documents.worldbank.org/curated/en/099060624172031113/pdf/P5060721fca8a500189cc1c820cdefd437.pdf
http://documents.worldbank.org/curated/en/099122024050039959/P5060721d1e1da08e1a69d13bb2018459d4
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_0PcKrad.pdf
http://documents.worldbank.org/curated/en/099081324170536768/pdf/P506072162f4e4011a3ba1e20dd4b79896.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_fhwjkWI.pdf
http://documents.worldbank.org/curated/en/099090324065587490/pdf/P5060721cf81f6001babd14fce3219d099.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_S1emuow.pdf
http://documents.worldbank.org/curated/en/099081324021542138/pdf/P5060721b35dc8001aed41a688ebd971de.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072.pdf
http://documents.worldbank.org/curated/en/099082024075512424/pdf/P5060721e1579a07319b73195bb57cbb3f0.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_wrYl8J8.pdf
http://documents.worldbank.org/curated/en/099090424121525168/pdf/BOSIB1aa26d3460081a538160e0b30cdda4.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_5tJhKXl.pdf
http://documents.worldbank.org/curated/en/099080824112522304/pdf/P5060721169b820f919e9c1d9978c2f7c19.pdf
http://documents.worldbank.org/curated/en/099100124145017564/P5060721717f2300e1b05110b513eefb016
http://documents.worldbank.org/curated/en/099100124145527940/P506072171e7250181bf8818ebf13ceb600
http://documents.worldbank.org/curated/en/099100124145011419/P5060721262c6406219a941a42186c58f86
http://documents.worldbank.org/curated/en/099100124145579481/P506072105c14a03919f4b1b935041da3e5
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_g93q5m3.pdf
http://documents.worldbank.org/curated/en/099081324170589648/pdf/P5060721f60f0003e1a5b01eaa8de025302.pdf
https://ewsdata.rightsindevelopment.org/files/documents/72/WB-P506072_uda2Yhq.pdf
http://documents.worldbank.org/curated/en/099080824095535099/pdf/P50607213bbf81011198121f1cb2bded5ed.pdf
http://www.worldbank.org/en/news/feature/2024/11/20/free-medical-care-protects-vulnerable-families-in-guinea
http://www.worldbank.org/en/news/press-release/2024/10/01/guinea-to-improve-the-health-of-women-children-and-adolescents-with-world-bank-group-support
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