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Project Description

According to the WB, The Project Development Objective (PDO) is to increase access to safely managed water and sanitation
services and strengthen the resilience and efficiency of services in participating municipalities.

The proposed Project will assist the Government of Bolivia in achieving part of the urban water supply and sanitation (WSS)
coverage targets established in the government plans by supporting WSS investments in high-priority targeted areas on a
demand-driven basis and will be implemented in the peri-urban areas of selected cities and small towns of Bolivia. The
interventions to be supported by the Project have been selected by the Ministry of Environment and Water (MMAyA) using a
set of pre-defined eligibility criteria from a list of investment subprojects submitted for financing to the MMAyA by either the
municipal governments (GAMs) and/or the water utilities (EPSAs). The eligibility criteria include: (i) subprojects that comply
with the requirements set by Bolivian standards; (ii) population with low access to water supply and sanitation services; (iii)
subprojects that contribute to improving the operational efficiency and resilience of EPSA; (iv) subprojects prioritized by
municipal governments which are willing and have the financial capacity to pay back the proceeds of the loan. The proposed
Project will aim to improve the resilience of infrastructure assets, and to strengthen local capacity to design more resilient
infrastructure and efficient services. The Project will also support participating utilities in: (i) building their resilience by
improving their capacity to manage the demand for and supply of their water resources; (ii) improving the financial and
operational viability to ensure that they can better cope with the country's current and future vulnerabilities, including those
related to climate change; and (iii) incorporating hard and/or soft measures in the construction of new WSS systems and
rehabilitation of existing systems to ensure a high degree of resilience to climate change-exacerbated floods and droughts.
Municipal governments will be at the forefront with a key role in Loan Repayment and Project Implementation. A relevant
feature of this Project is that the proceeds of the loan will be paid back by the beneficiary GAMs which will have a critical role in
its implementation. The Autonomous Municipal Government of Santa Cruz de la Sierra (GAMSCS), and the Municipal Water and
Sewerage Service of Cochabamba city ('Servicio Municipal de Agua Potable y Alcantarillado', SEMAPA) will be responsible for
implementing their subprojects through project implementation units (PIUs) which will allow a greater accountability on the
expected Project results and a greater leverage in their demands for better performance of water utilities to attain universal
access. The other GAMs benefiting from this Project will rely on a PIU based in the MMAyA due to their small size and
institutional weaknesses. The Project will contribute to the achievement of higher-level objectives of the GoB as established in
its 2021-25 Economic and Social Development Plan (PDES).
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Contact Information

World Bank
Luis Alfonso Alvestegui Justiniano
Senior Water Supply and Sanitation Specialist

Borrower/Client/Recipient

Plurinational State of Bolivia

Sergio Armando Cusicanqui Loayza
Ministro de Planificacion del Desarrollo
contactanos@planificacion.gob.bo

Implementing Agencies

Municipal Government of Santa Cruz de la Sierra
Jhonny Fernandez

Major of the Municipality of Santa Cruz
info@gmsantacruz.gob.bo

Ministry of Environment and Water - MMAYA and its Vice-Ministry of Drinking Water and Sanitation (VAPSB)
Yerson Carballo

Viceministro de Agua Potable y Saneamiento Basico

yerson.carballo@mmaya.gob.bo

Maria Nela Prada

Minister of Environment and Water

mmaya@mmaya.gob.bo

Municipal Potable Water and Sewerage Service of Cochabamba City (Servicio Municipal de Agua Potable y
Alcantarillado, SEMAPA)

Luis Prudencio

General Manager (CEO)

ggeneral@semapa.gob.bo

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Water and Sanitation in Peri-Urban Areas
Appraisal Project Information Document (PID)

Concept Environmental and Social Review Summary (ESRS) - Water and Sanitation in Peri-Urban Areas an
Concept Project Information Document (PID)

Environmental and Social Commitment Plan (ESCP) - Water and Sanitation in Peri-Urban Areas and Small
Stakeholder Engagement Plan (SEP) - Water and Sanitation in Peri-Urban Areas and Small Towns Project
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