
   Early Warning System

WB-P504023
RECOR



Quick Facts

Countries Rwanda
Specific Location Rubavu, Rutsiro, Ngororero, Burera, Nyabihu, and Gicumbi Districts
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2024-04-25
Borrower Government of Rwanda - Rwanda Transport Development Agency; Ministry of Infrastructures
Sectors Infrastructure, Transport
Investment Type(s) Loan
Investment Amount (USD) $ 80.00 million
Project Cost (USD) $ 93.68 million
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Project Description

According to the Bank’s website, the Ministry of Infrastructure (MININFRA) through the Rwanda Transport Development Agency
(RTDA) has requested the World Bank for the implementation of the Rwanda Emergency Connectivity Restoration project
(RECOR), which involves spot rehabilitation and improvement of 253.7 km of national roads out of 20 National Roads and from
21 district roads, 129.8 km of them which traverses through six districts and 20 bridges out of 47 bridges damaged by the
flood occurred on May 2 and 3, 2023. The Project Development Objective (PDO) is to restore the connectivity in areas of
Rwanda affected by floods and landslides by rebuilding the damaged transport infrastructure in a climate-resilient manner.
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Early Warning System Project Analysis

The environmental risk rating of the project is substantial. Cognizant of the nature, type, and scale of the proposed project,
which involves spot rehabilitation of flood-damaged 254 km national roads and 130 km district roads sections and repairing or
maintenance of partially damaged 20 bridges, the environmental risk rating is Substantial.

The social risk rating of the proposed project is substantial. The anticipated key potential social risks and impacts are related to
the loss of assets and livelihoods, restriction access to resources, physical and economic displacement, risks of
vulnerable/disadvantaged populations or social categories which, by virtue of gender, age, physical or mental disability,
economic disadvantage or social status may be vulnerable to the changes brought by the project activities, or who may be
excluded from their associated benefits; health and safety risks to communities and workers due to the proposed spot
rehabilitation of national and district roads and bridge activities; risks associated with labor management and local demand for
employment; spread of infectious diseases, Sexual Exploitation and Abuse (SEA ), including HIV/AIDs and other STDs, etc.
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Investment Description

World Bank (WB)

IDA Credit / Loan Commitment (US$ Millions): 80.00

National Government (US$ Millions): 13.68
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Contact Information

World Bank

Aguiratou Savadogo-Tinto 
Senior Transport Specialist

Borrower/Client/Recipient

Ministry of Infrastructures 
Jimmy Gasore , Minister, info@mininfra.gov.rw

Ministry of Finance and Economic Planning (MINECOFIN) 
Ndagijimana Uzziel, Minister, Minister@undagijimana.gov.rw

Implementing Agencies

Rwanda Transport Development Agency 
Imena Munyampenda, Director, imena.munyampenda@rtda.gov.rw

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Rwanda-Emergency Connectivity Restoration     [Original
Source]
Appraisal Project Information Document (PID)      [Original Source]
Environmental and Social Commitment Plan (ESCP) - Rwanda-Emergency Connectivity Restoration Project     [Original
Source]
Official Documents- Disbursement and Financial Information Letter for Credit 7544-RW.pdf      [Original Source]
Official Documents- Financing Agreement for Credit 7544-RW.pdf     [Original Source]
Official Documents- Project Agreement for Credit 7544-RW.pdf      [Original Source]
Rwanda - EASTERN AND SOUTHERN AFRICA- P504023- RECOR - Procurement Plan (English)
Rwanda - Emergency Connectivity Restoration Project     [Original Source]
Stakeholder Engagement Plan (SEP) - Rwanda-Emergency Connectivity Restoration Project - P504023      [Original Source]
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https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023_wKGDfg6.pdf
http://documents.worldbank.org/curated/en/099041124185530051/pdf/P5040231247a6a0df193e413744b5ee91c9.pdf
https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023_cn5m6mm.pdf
http://documents.worldbank.org/curated/en/099032624022077364/pdf/P5040231b21df50f1981b1bcb59af82dfe.pdf
https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023_EF3taeZ.pdf
http://documents.worldbank.org/curated/en/099041124185542024/pdf/P504023126d8e90d1bddb13b00a15bb4d8.pdf
https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023_Rv6IhH6.pdf
http://documents.worldbank.org/curated/en/099042924100042574/pdf/P5040231133c3906d180ed1f7dcbc88c0fb.pdf
https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023_PiqN7Sr.pdf
http://documents.worldbank.org/curated/en/099042924100029982/pdf/P504023197c2370f51a50413e2066e410d7.pdf
https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023_fHTmEfb.pdf
http://documents.worldbank.org/curated/en/099042924100012878/pdf/P5040231bf5bc507d186e91e2226733e51b.pdf
http://documents.worldbank.org/curated/en/099071524170533198/P504023179c4720291a1bb1b33d34593f42
https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023.pdf
http://documents.worldbank.org/curated/en/099041624171527660/pdf/BOSIB1d6c0002203a196dc192c9b1981c32.pdf
https://ewsdata.rightsindevelopment.org/files/documents/23/WB-P504023_nS3Njyv.pdf
http://documents.worldbank.org/curated/en/099041124185515505/pdf/P5040231b1a1420d1bad61cc91704e0b5b.pdf
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