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Quick Facts

Countries Tajikistan
Specific Location Rogun
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2024-12-17
Borrower Government of Tajikistan
Sectors Energy, Hydropower
Investment Type(s) Grant
Investment Amount (USD) $ 350.00 million
Grant Amount (USD) $ 350.00 million
Project Cost (USD) $ 6,290.00 million
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Project Description

As stated by the World Bank, the objective of the Sustainable Financing for Rogun Hydropower Project for Tajikistan is to
increase the supply of clean, affordable, and climate-resilient hydroelectricity for consumers in Tajikistan and the Central Asia
region.

There are four components to the project, the first component being construction activities. Activities include: (i) design and
supply of replacement runners for generating units 5 and 6 and design, supply, and installation of electro-mechanical
equipment for generating units 3 and 4 with a combined installed capacity of approximately 1,260 MW, including turbines,
generators, frequency governor, excitation system, electrical systems, unit-related monitoring system, cooling water system,
compressed air system for the governor, fire detection and suppression systems (lot 1); and (ii) installation of replacement
runners for generating units 5 and 6 and other turbine rehabilitation works and control system integration (lot 1A).

The design of electromechanical equipment includes design specifications that account for projected increases in precipitation
due to climate change, thereby minimizing the risk of damage or dam failure. The second component is the project
implementation support. This component includes project management consultants, employer costs, and implementation
support. The third component is implementing a resettlement action plan (rap) and livelihood restoration plan. Finally, the
fourth component is the hydro-meteorological activities. This component includes hydromet investments, TA for improved
water use, and monitoring water use. 

The Government of Tajikistan established Rogun JSC to own and operate the Project. Tajikistan also established the Project
Management Group (PMG) for Energy Facilities Construction under the President of the Republic of Tajikistan, which is the
implementing entity for construction of the Project.
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Early Warning System Project Analysis

The World Bank categorized the project E&S risks as 'High'.
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Investment Description

World Bank (WB)
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Contact Information

World Bank Team Leaders:

Christopher Philip Trimble - Senior Energy Specialist
Manuel Berlengiero - Lead Energy Specialist

Client - Government of Tajikistan:

Faiziddin Qahhorzoda - Minister of Finance
Email: faiziddin@inbox.ru

Implementing Agencies -

Rogun HPP Open Joint Stock Company:

Khaiyrullo Safarzoda - General Director
Email: m.tohirzoda@rogunges.t

Rogun Project Management Group for the Power Plant Construction under the President of the Republic:

Pulod Muhiddiniyon - Director of Rogun PMG
Email: grpsgs@gmail.com

Directorate of the FLooding Zone:

Manuchehr Jamilzoda - Director
Email: mdmmz@internet.ru

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Sustainable Financing for Rogun Hydropowe     [Original
Source]
Appraisal Project Information Document (PID)      [Original Source]
Concept Project Information Document (PID)     [Original Source]
Concept Project Information Document (PID) - SUSTAINABLE FINANCING FOR ROGUN HYDROPOWER PROJECT - P1     
[Original Source]
Environmental and Social Commitment Plan (ESCP) - Sustainable Financing for Rogun Hydropower Project     [Original
Source]
Environmental and Social Commitment Plan (ESCP) Sustainable Financing for Rogun Hydropower Project (      [Original
Source]
Environmental and Social Commitment Plan (ESCP) Sustainable Financing for Rogun Hydropower Project (      [Original
Source]
Environmental and Social Impact Assessment Sustainable Financing for Rogun Hydropower Project (P1810     [Original
Source]
Environmental and Social Management Plan (ESMP) Sustainable Financing for Rogun Hydropower Project (      [Original
Source]
Official Documents- Disbursement and Financial Information Letter for Grant E3800-TJ and COFN C2420-      [Original
Source]
Official Documents- Financing Agreement for Grant E3800-TJ.pdf      [Original Source]
Resettlement Framework Sustainable Financing for Rogun Hydropower Project (P181029)      [Original Source]
Resettlement Framework Sustainable Financing for Rogun Hydropower Project (P181029)      [Original Source]
Stakeholder Engagement Plan (SEP) - Sustainable Financing for Rogun Hydropower Project - P181029      [Original Source]
Stakeholder Engagement Plan (SEP) Sustainable Financing for Rogun Hydropower Project (P181029)      [Original Source]
Stakeholder Engagement Plan (SEP) Sustainable Financing for Rogun Hydropower Project (P181029)      [Original Source]
Tajikistan - EUROPE AND CENTRAL ASIA- P181029- Sustainable Financing for Rogun Hydropower Project -     [Original
Source]
Tajikistan - EUROPE AND CENTRAL ASIA- P181029- Sustainable Financing for Rogun Hydropower Project -     [Original
Source]
Tajikistan - Rogun Hydropower Program using the Multiphase Programmatic Approach Including Phase 1 G      [Original
Source]
Tajikistan - Sustainable Financing for Rogun Hydropower Project     [Original Source]
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https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_UXXenoN.pdf
http://documents.worldbank.org/curated/en/099100124115089862/pdf/P181029154de890f61ab991011588f0df43.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_bhYJjbo.pdf
http://documents.worldbank.org/curated/en/099100124103026219/pdf/P1810291173b01081a55e1e86ad3f50579.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_9hbvWcS.pdf
http://documents.worldbank.org/curated/en/099101323042013486/pdf/P181029006790d0a0a55a0f69074523e1c.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_lwDL43E.pdf
http://documents.worldbank.org/curated/en/099072123165041455/pdf/P1810290716f920e08543049a566c86b4c.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_GMyAFdv.pdf
http://documents.worldbank.org/curated/en/099100124115019716/pdf/P1810291dd256a0b1818718dec49f2d409.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_0oTdRth.pdf
http://documents.worldbank.org/curated/en/099102624101523520/pdf/P18102912ce22304d1a3b31eda144e7a06c.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_U1cSSnC.pdf
http://documents.worldbank.org/curated/en/099053124161030173/pdf/P181029144e9320d1b8c31b9da3e861933.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_nqWwYRv.pdf
http://documents.worldbank.org/curated/en/099122223091529585/pdf/P1810291b43c970a71993e1a8e76ceb151c.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_bAoYkWa.pdf
http://documents.worldbank.org/curated/en/099122223091521993/pdf/P181029123d80208619d11180cdfab752d3.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_AHtUtzp.pdf
http://documents.worldbank.org/curated/en/099121924085529912/pdf/P1810291cd1b830411970211c04560e385a.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_ov5UdXB.pdf
http://documents.worldbank.org/curated/en/099121924085030364/pdf/P1810291ac9fb70ed1ac70117f4ac4a77c6.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_JhBeHwO.pdf
http://documents.worldbank.org/curated/en/099040124180547224/pdf/P1810291ca7d3d024190391bd555800a3b4.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_Exvmyly.pdf
http://documents.worldbank.org/curated/en/099062324121075735/pdf/P1810291d7353a0271a8ba10ca8cd4ee1bf.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_ecFXqCu.pdf
http://documents.worldbank.org/curated/en/099100124115036238/pdf/P18102912c62b7051895518b4ac779fd55.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029.pdf
http://documents.worldbank.org/curated/en/099062624093528457/pdf/P1810291dd8a250a1aec618a88a0e1e6f2.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_Tkq6rSv.pdf
http://documents.worldbank.org/curated/en/099042224063590023/pdf/P1810291e80b0f021b1cb163204a85922d.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_428TXQe.pdf
http://documents.worldbank.org/curated/en/099013024123018129/pdf/P18102918bfd900461aaec1bbe56d016322.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_X0Y2Znb.pdf
http://documents.worldbank.org/curated/en/099122324012577250/pdf/P18102916bca8c0b618f411d4c86d695b3d.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_0jqF2Tq.pdf
http://documents.worldbank.org/curated/en/099121724161037000/pdf/BOSIB14df6ab57061836f138718ded4054.pdf
https://ewsdata.rightsindevelopment.org/files/documents/29/WB-P181029_p5wZw9p.pdf
http://documents.worldbank.org/curated/en/099112024121021960/pdf/BOSIB1401c31c20291881c1d65e28bfc04d.pdf
https://ews.rightsindevelopment.org/
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Other Related Projects

WB-P178819 Technical Assistance for Financing Framework for Rogun Hydropower Project
AIIB-000687 Tajikistan: Rogun Hydropower Development Project - Phase 1
ADB-58097-001 Tajikistan : Enhancing Sustainability: Financing for the Rogun Hydropower Project
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