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Quick Facts

Countries Philippines
Financial Institutions World Bank (WB)
Status Approved
Bank Risk Rating A
Voting Date 2024-06-28
Borrower Government of Philippines - Department of Education, Department of Public Works and Highways
Sectors Education and Health, Infrastructure
Investment Type(s) Loan
Investment Amount (USD) $ 500.00 million
Project Cost (USD) $ 515.00 million
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Project Description

According to the Bank’s website, the Project Development Objective is to support a resilient recovery of disaster-affected
schools in selected regions. The project will address in the short term the need to recover affected school infrastructure most
impacted by tropical cyclones and earthquakes between 2019–2023.

This project will finance the repair, rehabilitation, retrofitting, reconstruction, and site improvements of schools that were
severely affected by earthquakes and tropical cyclones in recent years. These interventions will enhance physical learning
environments for over 700,000 students, with girls making up half of the beneficiaries.

The project aims to provide intervention in 1,282 schools across sixteen regions in the country.
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Early Warning System Project Analysis

The environmental risks and impacts of the project mainly relate to building construction and rehabilitation activities; and
refurbishing and/or replacing school infrastructure. The proposed civil works ranging from rehabilitation, restoration and
reconstruction in 4756 buildings covering 1,282 schools would broadly involve: (a) disposal of building debris such as mortar,
bricks, reinforced cement concrete, huge quantities of scrap iron from roofing material i.e. GI sheets and trusses, and
considerable scrap wood from building and furniture; (b) site cleaning including jungle clearance, clearing of sewage systems
including septic tanks, and disposal of many damaged fixtures; and (c) civil works that would involve major works which could
prolong from 9 to 18 months depending on nature of interventions. All the proposed activities will occur within the premises of
existing schools, and the size of the schools varies from primary to higher secondary schools, with 25% being large. The
overall environmental risk rating is assessed as “Substantial” by considering: (a) key construction-related impacts, though
temporary, could be in terms of air, noise, water, and soil pollution. Such impacts could pose health and safety risks to the
students and teachers due to exposure, as the schools would continue to run in temporary shelters within the vicinity and the
school holiday period would not be sufficient to complete the work; (b) increased risks and impacts associated with sanitation
and OHS aspects, as the proposed activities would involve mobilization of labor in the schools and/or in the community. In
addition, students' exposure to construction labor and work areas could lead to additional risks. Some of the schools offer
vocational courses which have laboratory facilities. Dismantling such facilities could have hazardous material as well; (c)
pollution and associated risks within and immediate vicinity of schools could arise in terms of blocking the waterway and
drainage patterns with debris, contamination of water bodies due to clearing of sewers and septage, and construction noise
which could impair the learning process; (d) occupational and community health and safety risks which could arise due to
expected higher exposure to construction activities including movement of heavy vehicles by the students and communities
around the schools; and (e) impacts on the terrestrial and aquatic habitats due to disposal of wastes at places where schools
are located in forested areas or ecologically sensitive areas, and thereby causing biodiversity risks. The potential CERC-
financed activities would be aligned with the main project activities and hence the additional risks are not envisaged. While an
exact number of schools located near ecologically important locations is not known, there would be some schools near
vulnerable coastal areas and near protected forest areas in rural settings, and thus, the bio-diversity risks cannot be ruled out.
Such risks need to be ascertained during initial screening to rule out such risks through exclusion principles. The operational
phase impacts would be mostly related to sanitation and hygiene and accident potential at schools located adjacent to
highways. In addition, in the case of schools offering vocational courses, the use and disposal of hazardous chemicals could
pose risks, though very limited.

The Project is socially significant in rebuilding infrastructure that facilitates the delivery of basic and secondary education
programs. It involves substantial civil works that have social risks and impacts. Primarily, the presence of male-dominated
construction workers inside school premises could be a risk to children and women. Labor-related risks to the community
include gender-based violence (GBV), sexual exploitation and abuse and sexual harassment (SEA/SH), and exposure to
communicable and infectious diseases (e.g., resurgence of COVID-19).
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Investment Description

World Bank (WB)

A proposed loan in the amount of EUR 466.07 million (US$500 million equivalent).
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Contact Information

World Bank

Fernando Ramirez Cortes 
Senior Disaster Risk Management Specialist

Marilyn Tolosa Martinez 
Senior Disaster Risk Management Specialist

Janssen Edelweiss Nunes Fernandes Teixeira 
Senior Education Specialist

Borrower/Client/Recipient

Republic of the Philippines 
Ralph Recto 
Secretary of Finance 
rgrecto@dof.gov.ph

Implementing Agencies

Department of Education 
Epimaco Densing 
Undersecretary for School Infrastructure and Facilities 
ousif@deped.gov.ph

Department of Public Works and Highways 
Emil Sadain 
Senior Undersecretary 
sadainckmail@yahoo.com

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

Appraisal Environmental and Social Review Summary (ESRS) - Infrastructure for Safer and Resilient Sc      [Original Source]
Appraisal Environmental and Social Review Summary (ESRS) - Infrastructure for Safer and Resilient Sc      [Original Source]
Appraisal Project Information Document (PID)      [Original Source]
Concept Environmental and Social Review Summary (ESRS) - Infrastructure for Safer and Resilient Scho     [Original
Source]
Concept Project Information Document (PID)     [Original Source]
Environmental and Social Commitment Plan (ESCP) - Infrastructure for Safer and Resilient Schools - P      [Original Source]
Environmental and Social Commitment Plan (ESCP) - Infrastructure for Safer and Resilient Schools - P      [Original Source]
Environmental and Social Commitment Plan (ESCP) Infrastructure for Safer and Resilient Schools (P180      [Original
Source]
Environmental and Social Management Framework (ESMF) Infrastructure for Safer and Resilient Schools     [Original
Source]
Labor Management Procedures Infrastructure for Safer and Resilient Schools (P180936)      [Original Source]
Philippines - Infrastructure for Safer and Resilient Schools Project (English)
Stakeholder Engagement Plan (SEP) - Infrastructure for Safer and Resilient Schools - P180936      [Original Source]
Stakeholder Engagement Plan (SEP) - Infrastructure for Safer and Resilient Schools - P180936      [Original Source]

Media

World Bank Approves Support to Help Ensure Safer, Resilient Schools and Strengthen Recovery in the P
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https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_uIK7zqV.pdf
http://documents.worldbank.org/curated/en/099061024062521971/pdf/P1809361cacdc103b189fe1de18715ece7e.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_qr7brwD.pdf
http://documents.worldbank.org/curated/en/099050724041529882/pdf/P180936149d26301519c1710b52eb437a9f.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_FPaTx4z.pdf
http://documents.worldbank.org/curated/en/099050924062017382/pdf/P180936180ba6c0419eed106815957eb7d.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_MJlw0PD.pdf
http://documents.worldbank.org/curated/en/099093023164035007/pdf/P18093602231da0f00ba710020ab9eac87f.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_4o3szDU.pdf
http://documents.worldbank.org/curated/en/099091223105529056/pdf/P18093600a73e50a0ba65086c3e8c76920.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936.pdf
http://documents.worldbank.org/curated/en/099050724041542891/pdf/P180936189290d0ba1a0f216ec984b8bb1d.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_xljTTfp.pdf
http://documents.worldbank.org/curated/en/099061024062530112/pdf/P1809361b22edc0af19c2d11f57379e931b.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_BA9gikK.pdf
http://documents.worldbank.org/curated/en/099060324025037597/pdf/P18093610ac61704b19e6d130c971c15e12.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_0K4XM8N.pdf
http://documents.worldbank.org/curated/en/099060524220536229/pdf/P1809361ad315e071198071d7fb8353241c.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_Z53Pci2.pdf
http://documents.worldbank.org/curated/en/099060524220517506/pdf/P18093611aa96d0081a0a413849d7eaa632.pdf
http://documents.worldbank.org/curated/en/099061024172038738/BOSIB15ba9705c0531a8d6127d5209696d6?_gl=1*1u21wk4*_gcl_au*MTkzOTUyMTI2OS4xNzIyNDIyNzE3
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_iF809FO.pdf
http://documents.worldbank.org/curated/en/099050724041521959/pdf/P180936107f5d50281b5891df9a462742ed.pdf
https://ewsdata.rightsindevelopment.org/files/documents/36/WB-P180936_sScoHvb.pdf
http://documents.worldbank.org/curated/en/099061024062526489/pdf/P18093612cefea0fd191bc14344c23dcad2.pdf
http://www.worldbank.org/en/news/press-release/2024/06/28/wb-approves-support-to-help-ensure-safer-resilient-schools-and-strengthen-recovery-in-the-philippines?_gl=1*rmw99y*_gcl_au*MTkzOTUyMTI2OS4xNzI
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