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Project Description

According to bank documents, the project objective is to facilitate the recovery and resilient development of the transport
sector in Sudan for the benefit of all users.

The project has five components:

1. Component 1: Emergency, remedial and rehabilitation works to maintain local and regional connectivity (estimated IDA
financing US$100 million). This Component will provide support to improve regional and local road connectivity in defined
regions of Sudan in order to maintain safe, efficient, climate resilient and reliable infrastructure in selected sections of the
National Road Network.

2. Component 2: Maritime port and Logistics Development (Estimated IDA financing US$30 million). This Component will
support the improvement of Port Sudan through potential investments in the superstructure, access infrastructure and IT
systems in Port Sudan, to improve spatial and operating efficiency, and lower the costs of international trade. It will
encompass technical assistance to improve spatial and operating efficiency, review the level of digitalization, and provide
support for the preparation of market assessments and barriers to trade, technical studies, environmental and social
studies to further develop the port and logistics sector, including leveraging in private sector financing. The investments
in this component are being coordinated with IFC which aims to attract private sector participation in internal port
efficiency improvement, while the project resources and interventions will focus on the public role.

3. Component 3: Strengthening Planning, institutional capacity and regulatory framework in the transport sector (estimated
IDA financing cost US$15 million). This component will support the strengthening institutional and operational capacity
and investment planning in the transport sector at a national level:

i. Support for the development of an Integrated and Resilient Transport Sector Strategy and Masterplan. Key activities
will include: The review of the current system, and recommendations based on international best practice to the
instritutional framework (organization, legal, regulatory, policy) for transport, together with the capital and recurrent
financing of the networks, and priority investments to deliver an integrated and resilient transport network for
Sudan;

ii. Institutional capacity development for transport sector. The key activities include: (a) review and strengthening of
the current functional classification of the road network, and the design and construction standards for the road
sector to enhance resilience; (b) Capacity development to manage potential private sector participation in the
maintenance of the national road network as part of the development of an appropriate Asset Management Strategy
to preserve the asset in a sustainable shape; (c) Support to develop the road safety unit in the NHA to reduce the
significant economic and social costs of road traffic crashes.

iii. Institutional strengthening and capacity development to address climate and gender gaps in transport and logistics
sectors - which may include technical training to upskill women, a study on the barriers women may face in the
sector and current work environment dynamics that may hinder progress on gender equality, and actions that focus
on human resource development reforms to improve the recruitment, retention and advancement of women in the
sector. This componenet will also include a climate vulnerability assessment of the transport sector, capacity
building in climate change mitigation and adapation, and preparation of priority program to improve the climate
resilience of transport infrastrucure.

4. Component 4: Project Management (estimated IDA financing US$5 million). This Component will provide technical and
operational assistance for strengthening safeguard capacity, the day-to-day management, monitoring and evaluation of
the Project, and the carrying out of technical and financial audits. In addition, this component will provide support for
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Investment Description

e World Bank (WB)
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Contact Information

World Bank:
Bernard Aritua, Robert Mutyaba
Senior Transport Specialist

Borrower:

Ministry of Urban Development Roads and Bridges
Abdalla Yahya Ahmed Hussein

Minister of Urban Development Roads and Bridges
ah@mu.sud

Implementing Agency:

National Highway Authority for Roads and Bridges
Gaafar Hassan Adam

General Manager

nah_unit@yahoo.com

ACCESS TO INFORMATION

WB-P177538

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-

information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-

file-complaint
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Bank Documents

e Concept Project Information Document (PID) - Transport Sector Development Project - P177538 (English [Original
Source]
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