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Project Description

According to bank documents, the project objective is to assist the Government in creating a favorable environment for the
introduction of competition and private sector investment, and to promote the adoption of digital skills and services.

The project has four components:

1. Component 1. Digital ecosystem and connectivity - US$7M. This component is designed to help Djibouti lay the
groundwork for accelerating the emergence of a vibrant, inclusive and safe digital economy, by creating a favourable
legal and regulatory environment for more competition, and by enhancing the level of digital connectivity available, in
particular for education.

i. Sub-component 1.1: Digital enabling environment.

ii. Sub-component 1.2: Digital connectivity. The aim of this sub-component is to increase the capacity of the
Government to deliver services to the public and improve broadband connectivity, especially for education services,
and to the private sector, and to conduct its work efficiently, through the provision of broadband internet access to
priority government locations.

2. Component 2: Digital transformation and skills - US$2M. This component aims to build on the evolving ICT market
structure and the additional digital connectivity provided under Component 1 to promote digital transformation and skills
development. It will seek to promote digital literacy capabilities, in order to increase digital inclusion and literacy, and to
stimulate demand for digital solutions through support to the creation of a vibrant digital private ecosystem. The
component will target two groups of interest: i) MSMEs, and ii) the general population, with a focus on women and young
people.

3. Component 3: Project Management - US$1M. This component covers the costs of implementing and managing the
project, including the costs of procurement, financial management, communications, safeguards, monitoring and
evaluation, citizen engagement and Interactive Beneficiary Mechanism (IBM) and overall project coordination. In the
longer term, it is expected that a new project implementation unit (PIU) will be established, to be hosted by the MCPT,
which has insisted that it guide the project, but in the short-term, the project could benefit greatly by using an existing
project as a transitional PIU, such as the one hosted by ANSIE for PAMAP (P162904). During the preparation of the PAD,
further work will be carried out to evaluate different options and to set out criteria to guide the transition. The project will
seek to establish good collaboration with other donors active in the sector, notably UNDP and AfD.

4. Component 4: Contingent Emergency Response Component (CERC) - US$0. Since the global shock generated by the
COVID-19 pandemic, it has become common practice for all WBG lending projects to incorporate a Contingent Emergency
Response Component (CERC). This will have an initial zero value but may be financed during the course of the project to
allow for an agile response to unforeseen emergencies. Adding the component in from the beginning, albeit with zero
funding, provides for flexibility to respond to crises as they arise. These could include, for instance, humanitarian crises
which require the provision of emergency communications services to replace facilities that have been damaged, or to
facilitate emergency humanitarian payments using mobile money.

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

I"I Early Warning System WB-P174461
Djibouti Digital Foundations Project

Investment Description

e World Bank (WB)
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Contact Information

World Bank:
Timothy John Charles Kelly
Lead Digital Development Specialist

Borrower:

MEFIP -- Ministére de I'Economie et des Finances, Chargé de Industrie et de la Planfication
S.E. M. llyas Moussa Dawaleh

Ministre de I’'Economie et des Finances, Chargé de I'Industri

cabinet@mefip.gouv.dj

Implementing Agencies:

ANSIE -- Angence Nationale des Systemes de d'Information de I'Etat
M. Moustapha Mohamed Ismail

DG, ANSIE

directeur.general@ansie.dj

Ministry of Communications, Posts and ICTs (MCPT) / Ministere de Communication, charge des Postes et
Radwan Abdillahi Bahdon

Minister of Communications, Posts and Telecoms

contact@communication.gouv.dj

ACCESS TO INFORMATION

To submit an information request for project information, you will have to create an account to access the Access to
Information request form. You can learn more about this process at: https://www.worldbank.org/en/access-to-
information/request-submission

ACCOUNTABILITY MECHANISM OF THE WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
Information on how to file a complaint and a complaint request form are available at: https://www.inspectionpanel.org/how-to-
file-complaint
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Bank Documents

e Concept Project Information Document (PID) - Djibouti Digital Foundations Project - P174461 [Original Source]
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