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Quick Facts

Countries Madagascar

Financial Institutions World Bank (WB)

Status Proposed

Bank Risk Rating U

Voting Date 2021-03-31

Borrower Government of Madagascar
Sectors Infrastructure, Law and Government, Technical Cooperation
Investment Type(s) Loan

Investment Amount (USD) $ 400.00 million

Project Cost (USD) $ 800.00 million
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Project Description

According to bank documents, The program involves a comprehensive package of interventions for the next five years to
improve infrastructure sector performance and bring it to a sustainable state.

Results Area 1: Providing more inclusive access to electricity and transport infrastructure.

a. In the electricity sector, the program aims to expand access to electricity for households, enterprises and public
institutions, with a focus on rural and underserved areas.

b. In the transport sector, the program aims to provide better road and other transport connectivity for rural and
underserved areas of Madagascar.

Results Area 2: Enhancing the financial and fiscal sustainability of public delivery of electricity and transport services.

a. In the electricity sector, the program will support the implementation of JIRAMA'’s Financial Recovery Plan, which was
prepared with the World Bank support and presented to the GoM in September 2019. The plan includes a fiscal roadmap
for the GoM and an operational roadmap for JIRAMA with a broad range of measures to gradually improve the financial
health of JIRAMA to become a financially self-sustainable and creditworthy off-taker.

b. In the transport sector, the program will support the improvement of sector governance and enhance financial
sustainability in the sector, specifically by implementing a robust road asset management, including systematic
prioritization of investment, timely maintenance and strengthening axle road control regulations, and increasing and
diversifying road-sector revenues (fuel levy and road user charges). Strengthening axle road regulations will contribute to
not only preserving the road assets but also financial sustainability of Madarai, thereby improving financial sustainability
in the transport sector as a whole.

c. Cross-cutting, support implementation of improved fiscal planning and budgeting for infrastructure, enhancement and
implementation of the PPP framework including procurement and management of contingent liabilities.

Results Area 3: Improving the environmental sustainability and safety in the electricity and transport sectors.

a. In the electricity sector, the program will support reforms to facilitate and accelerate the implementation of PPP reforms
for procurement of renewable energy power plants; the implementation of new framework and tools for generation
expansion planning; and the expansion of deployment of solar PV for minigrids.

b. In the transport sector, the program will support the Government'’s efforts to improve road safety through assisting the
institutional reforms to establish a road safety authority and implement the road safety strategy. The program will also
support the efforts to building more climate resilience in transport infrastructure, including design of climate resilient
roads, and improving rail operations, which could also contribute to environmental sustainability and safety in the
transport sector, through shifting heavy bulky freight traffic from roads to rail transport.
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Investment Description

e World Bank (WB)
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Contact Information

World Bank:

Name : Jan Friedrich Kappen
Designation : Senior Energy Specialist
Role : Team Leader(ADM Responsible)
Telephone No : 5339+6042

Email : jkappen@worldbank.org

Name : Atsushi limi
Designation : Senior Economist
Role : Team Leader

Telephone No : 473-4698
Email : aiimi@worldbank.org

Name : Marc Stocker

Designation : Senior Economist
Role : Team Leader

Telephone No : 5339+6008

Email : mstockerl@worldbank.org

Borrower:

Borrower : Ministry of Finance

Contact : Richard J. RANDIAMANDRATO
Title : Minister of Finance

Telephone No : 000261202264680
Email : ministre@mef.gov.mg

Implementing Agencies:

Implementing Agency: Ministry of Energy and Hydrocarbons (MEH)
Contact : Christian Ramarolahy

Title : Minister of Energy

Telephone No : 00261326666557

Email : cramarolahy@gmail.com

Implementing Agency: Ministere des Transports, du Tourisme et de la Météorologie
Contact : Rakotovahiny Jean Luc

Title : Secrétaire Général

Telephone No : 0340550509

Email : rakotoji@gmail.com

Implementing Agency : JIRAMA

Contact : Vonjy Andriamanga

Title : Director General

Telephone No : 00261347557255

Email : vonjy.andriamanga@jiramamg.com

Implementing Agency : Ministere de I’/Aménagement du Territoire, de I'Habitat et des Travaux Publics

CAantact « Harimmanana DahA
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Bank Documents

e Concept Stage Program Information Document (PID) - Madagascar - Infrastructure Governance and Lifeli [Original
Source]
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