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Project Description

The revised objective is to strengthen AUC’s capacity to facilitate regional integration results and transformation through
enhanced institutional efficiency.

In line with the AU reform and AUC strategic plan requirements, the proposed additional financing will scale up the ongoing
support as follows:

1. Strengthening Institutional Capacity. The aim of this component is to further strengthen and consolidate the systems that
underpin the AU reform agenda by providing scale-up support to improve
i. strategic realignment;
ii. planning and management systems;
iii. budget execution and procurement;
iv. ICT; and
v. reinforce staff capacity.

2. Facilitating Regional Integration Results with Stakeholders. On a pilot basis, this component aims to leverage the AUC’s
unique convening role and to support results-oriented external partnerships and collective actions designed to enhance
the implementation of key regional economic development initiatives. This would be largely achieved by “leveraging” the
AUC’s convening role to advance priority economic integration programs through consensus building, policy
harmonization, and advocacy in collaboration with RECs and other stakeholders; “positioning” of the AU globally for the
voice and agency, through partnerships and representation in multinational institutions and global fora and diaspora
engagement; and “connecting” the AU to its citizens especially women, youth as well as to civil society more broadly. It
will, overall, provide funds for the piloting of innovative capacity development tasks that help build the AUC capacity to
facilitate regional economic integration with stakeholders. This component will also provide experts, consultants, training,
logistics and workshop support. It will also offer support for project management and coordination, as per Bank
procurement, disbursement, financial management and operational reporting requirements and procedures.
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Investment Description

e World Bank (WB)
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Contact Information

World Bank:
Waleed Haider Malik
Sr Public Sector Spec

Lourdes Consuelo Linares Loza
Sr Financial Management Specialist

Verena Maria Fritz
Senior Public Sector Specialist

Borrower:
African Union Commission

Implementing Agency:
African Union Commission

H.E. Mr. Moussa Faki Mahamat
Chairperson

mfmahamat@africa-union.org
ACCOUNTABILITY MECHANISM OF WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
You can learn more about the Inspection Panel and how to file a complaint at:
http://ewebapps.worldbank.org/apps/ip/Pages/Home.aspx.
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Bank Documents
e African Union Commission - Support for Capacity Development of the African Union Commission and othe [Original
Source]
e Project Information Document-Integrated Safeguards Data Sheet - Support for Capacity Development of  [Original
Source]
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