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Quick Facts

Countries Mauritania
Financial Institutions World Bank (WB)
Status Proposed
Bank Risk Rating B
Voting Date 2019-05-14
Borrower Ministry of Economy and Finance, Government of Mauritania
Sectors Agriculture and Forestry
Investment Type(s) Grant
Investment Amount (USD) $ 8.00 million
Project Cost (USD) $ 9.50 million

Early Warning System
Nouadhibou Eco-Seafood Cluster Project AF

WB-P163645

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org

https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org


Project Description

According to bank documents:

Original Objective:
The objective of the proposed project is to support the development of a seafood cluster in Nouadhibou that promotes
sustainable management of fisheries and generates value for the communities.

Current Objective:
The suggested revised version of the project would be as follows: “support the development of a seafood cluster that promotes
the sustainable management of fisheries and creates value for communities in Nouadhibou and improve the business
environment to boost private sector development in Mauritania.”

The proposed additional funding will support the development objectives of the original project, however the objective,
activities and intermediate indicators are being adjusted to reflect results outside of the fisheries sector, especially to account
for PPP and investment climate activities that are not strictly related to the development of Nouadhibou’s eco-seafood cluster.
The project has four components:

1. Developing a Sustainable Seafood Cluster in Nouadhibou. The proposed additional grant and restructuring will
enable the project to finance additional requests from ANZF needed for the implementation of the Eco-Seafood Cluster
Strategy. New activities include: under Component 1.19 (i) technical assistance to ANFZ to support the operationalization
of the PPP law in the Free Zone; (ii) construction of an Eco-Seafood Cluster governance unit building; and under
Component 1.210 (iii) further supporting the Free Zone’s investment promotion strategy; (iv) ensuring the adoption of
better environmental, social and governance practices at ANZF through the hiring of experts in fisheries and other
relevant issues

2. Increasing the Value of Seafood Products Produced and Marketed in the Seafood Cluster with the
Participation of Local Actors. The proposed restructuring would also involve changes to activities under Component 2.

i. Improving the handling of landed catch and promoting the export of fresh fish at the Nouadhibou
Seafood Cluster. Existing activities under sub-component 2.1 will be adjusted. For example, activities related to
the development of operating plans for PAN and EPBR, as well as TA to the Nouadhibou airport, will be dropped,
since these have already been covered in the Eco-Seafood Cluster Strategy published in 2017. Dropping these
activities will serve to fund cost overruns incurred during the preparation, consultations and design of the Eco-
Seafood Cluster Strategy. In addition, following-up on recommendations from the Eco-Seafood Cluster Strategy, this
sub-component will finance key priority infrastructure to enhance landing logistics, improve resource management
and increase production value in the artisanal fisheries sector.

ii. Building local suppliers’ and vulnerable groups’ capacity to capture greater benefits from productive
and inclusive seafood value chains. This sub-component will follow-up on key findings from the report
“Developing Women’s Engagement in Fisheries in the Nouadhibou Free Zone: Entrepreneurship and the Path to
Economic Development” published in 2018 and financed by CIIP, by providing organizational support and improving
access to markets for women operating in the artisanal fisheries sector and other small-scale activities in
Nouadhibou. Proposed interventions under the Additional Financing include: (i) providing marketing and
organizational support to local women’s cooperatives operating in Nouadhibou (including training in socio-emotional
skills); (ii) promoting the organizing of women’s fisheries activities into larger cooperatives or unions of
cooperatives; (iii) supporting productive alliances with larger players, who can act as intermediaries and help
accelerate small producers; (iv) sponsoring study trips to countries in the sub-region to promote
new export markets for women; (v) supporting the certification of artisanal salt (produced by local women actors) by
ONISPA; and vi) supporting an awareness campaign to promote the local consumption of products made by women.

3. Strengthening the Enabling Environment for Private Sector Development. A new project component will be
introduced to integrate ongoing and additional activities aimed at addressing core constraints to the business
environment and developing a strong PPP program in Mauritania. Component 3 will thus consist of two
subcomponents that together would scale up two nationwide agendas that have been successfully supported and piloted
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Investment Description

World Bank (WB)
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Contact Information

World Bank:
Cristina Navarrete Moreno
Private Sector Specialist

Alexandre Hugo Laure
Senior Private Sector Specialist

El Hadramy Oubeid
Public Sector Specialist

Borrower:
Ministry of Economy and Finance
Moctar Ould Djay
Ministre de l'Économie et des Finances

Implementing Agencies:
Nouadhibou Free Zone Authority
Housseinou Bal
Director General for Development
h.bal@ndbfreezone.mr

NESC - Project Coordination Unit
Mohamed Lemine Hamady
Coordinateur

ACCOUNTABILITY MECHANISM OF WORLD BANK

The World Bank Inspection Panel is the independent complaint mechanism and fact-finding body for people who believe they
are likely to be, or have been, adversely affected by a World Bank-financed project. If you submit a complaint to the Inspection
Panel, they may investigate to assess whether the World Bank is following its own policies and procedures for preventing harm
to people or the environment. You can contact the Inspection Panel or submit a complaint by emailing ipanel@worldbank.org.
You can learn more about the Inspection Panel and how to file a complaint at:
http://ewebapps.worldbank.org/apps/ip/Pages/Home.aspx.
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Bank Documents

Mauritania - Nouadhibou Eco-Seafood Cluster Project : Additional Financing - Environmental Assessmen     [Original
Source]
Mauritania - Nouadhibou Eco-Seafood Cluster Project : Additional Financing - Environmental Assessmen     [Original
Source]
Project Information Document-Integrated Safeguards Data Sheet - Nouadhibou Eco-Seafood Cluster Proje     [Original
Source]
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https://ewsdata.rightsindevelopment.org/files/documents/45/WB-P163645_yArCdA8.pdf
http://documents.worldbank.org/curated/en/446701552021465270/pdf/EIES-Final-Eco-Ple-Nouadhibou-28-10-18.pdf
https://ewsdata.rightsindevelopment.org/files/documents/45/WB-P163645_fnDdKio.pdf
http://documents.worldbank.org/curated/en/132101552021618424/pdf/Rapport-Final-EIES-NKTT-28-10-2018.pdf
https://ewsdata.rightsindevelopment.org/files/documents/45/WB-P163645.pdf
http://documents.worldbank.org/curated/en/359311553426524564/pdf/Project-Information-Document-Integrated-Safeguards-Data-Sheet-Nouadhibou-Eco-Seafood-Cluster-Project-AF-P163645.pdf
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