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Project Description

The objective of this Great Lakes Trade Facilitation Project for Africa is to facilitate cross-border trade by increasing the

capacity for commerce and reducing the costs faced by traders, especially small-scale and women traders, at targeted

locations in the borderlands.

There are four components to the project:

1.

Improving core trade infrastructure and facilities in the border areas. The project will finance improvements to core trade
infrastructure and facilities at specific land border crossing points, and an airport in Rwanda that is of regional
importance. In addition, support will also be provided to ministries responsible for trade and commerce to finance the
planning and construction of cross-border markets in the border areas.

. Implementation of policy and procedural reforms and capacity building to facilitate cross-border trade in goods and

services. A clear lesson from previous trade facilitation projects is that improvements in infrastructure need to be
accompanied by policy and procedural reforms and capacity building.

. Performance-based management in cross-border administration. It will primarily focus on raising mutual awareness on

their respective rights and obligations as stated in the ‘charter for cross-border traders in goods and services’, as well as
on strengthening basic elements such as a professional attitude to border operations, customer care for officials, duty
calculation for traders, mutual respect and understanding of constraints, etc. More generally it will progressively build
mutual trust. On the other hand, change management activities planned under sub-component 3.1 will build on those
exercises and develop different tools and incentives to increase professionalization for border officials only.

. Implementation support for building the implementation capacity of government agencies and COMESA, communication

activities and the development of a robust system of project monitoring and collecting data on cross-border trade flows.
A common challenge of multisectoral projects is having in place effective mechanisms to coordinate project
implementation across sectors and between countries. The capacity of agencies, especially in the DRC, may be
insufficient to:
i. coordinate and implement multi-sectoral activities;
ii. channel funds to other institutions; and
iii. monitor progress in the eastern provinces as well as procure specialized equipment and services.

This project is part of the Programme for Infrastructure Development In Africa (PIDA)
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Investment Description

e World Bank (WB)
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Contact Information

Borrower:

Name: DRC Ministry of Finance
Contact: Henri Zav Mulang

Title: Minister

Tel: 243

Email: cabinet@finances.gouv.cd

Name: Rwanda Ministry of Finance and economic planning
Contact: Claver GATETE

Title: Minister

Tel: 250252575756

Email: mfin@minecofin.gov.rw

Name: Uganda Minister of Finance, Planning and Economic Development
Contact: Maria Kiwanuka

Title: Minister

Tel: 256414707000

Name: COMESA

Contact: Francis Mangeni
Title: Director of Trade

Tel: 260211229725

Email: FMangeni@comesa.int

Implementing Agencies:

Name: Rwanda Ministry of Industry and Trade
Contact: Jean Louis Uwitonze

Title: DG planning

Tel: 0785491031

Email: Uwitonze.jeanlouis@gmail.com

Name: Uganda National Roads Authority (UNRA)
Contact: B. Ssebbugga-Kimeze

Title: Ag. Executive Director

Tel: 256-312-233-100

Email: executive@unra.go.ug

Name: COMESA

Contact: Francis Mangeni
Title: Director of Trade
Tel: 260211229725

Early Warning System https://ews.rightsindevelopment.org/

WB-P151083

ews@rightsindevelopment.org


mailto:cabinet@finances.gouv.cd
mailto:mfin@minecofin.gov.rw
mailto:FMangeni@comesa.int
mailto:Uwitonze.jeanlouis@gmail.com
mailto:executive@unra.go.ug
mailto:fmangeni@comesa.int
https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

Early Warning System

Great Lakes Trade Facilitation

Bank Documents

o Africa - AFCC2/RI-Great Lakes Trade Facilitation : P151083 - Implementation Status Results Report :
e Africa - AFCC2/RI-Great Lakes Trade Facilitation : P151083 - Implementation Status Results Report :
e Africa - Great Lakes Trade Facilitation Project (English)
e Africa - Great Lakes Trade Facilitation Project (GLTFP) : resettlement plan (Vol. 2) : Resettlement

o Africa - Great Lakes Trade Facilitation Project (GLTFP) : resettlement plan : Environmental and soci
e Africa - Great Lakes Trade Facilitation Project :
e Africa - Great Lakes Trade Facilitation Project :
e Africa - Great Lakes Trade Facilitation Project :

e Africa - Great Lakes Trade Facilitation Project

Source]

e Official Documents- Recommendation of Statutory Committee for Credit 5724-ZR (Closing Package) (Engl

Source]

e Official Documents- Supplemental Letter Ref. Financial Data for Credit 5721-RW (Closing Package) (En
o Official Documents- Supplemental Letter Ref. Financial Data for Credit 5724-ZR (Closing Package) (En

: environmental assessment : Environmental and socia
e Integrated Safeguards Data Sheet (Appraisal Stage) - AFCC2/RI-Great Lakes Trade Facilitation - P1510
e Official Documents- Agreement for Advance Q975 (English)
e Official Documents- Disbursement Letter for Advance Q975 (English)
o Official Documents- Disbursement Letter for Credit 5721-RW (Closing Package) (English)

e Official Documents- Disbursement Letter for Credit 5724-ZR (Closing Package) (English)

o Official Documents- Disbursement Letter for Grant D0890-3A (Closing Package) (English)

e Official Documents- Financing Agreement for Credit 5721-RW (Closing Package) (English)
o Official Documents- Financing Agreement for Credit 5724-ZR (Closing Package) (English)

e Official Documents- Financing Agreement for Grant D0890-3A (Closing Package) (English)
o Official Documents- Grant Agreement with COMESA, D0890-3A (Closing Package) (English)
e Official Documents- Recommendation of Statutory Committee for Credit 5721-RW (Closing Package) (Engl

WB-P151083

[Original Source]
[Original Source]
[Original Source]

[Original Source]
[Original Source]
[Original Source]
[Original Source]

[Original Source]

[Original Source]
[Original Source]

environmental assessment (Vol. 2) : Environmental
environmental assessment (Vol. 2) : Environmental
environmental assessment : Environmental and socia

[Original Source]

[Original Source]

[Original Source]

[Original Source]

[Original Source]
[Original Source]
[Original Source]
[Original Source]

[Original Source]
[Original

[Original

[Original Source
[Original Source.

e Programme for Infrastructure Development in Africa (PIDA) - Mpondwe OSBP

e Project Information Document (Appraisal Stage) - Great Lakes Trade Facilitation - P151083 (English)
e Project Information Document (Concept Stage) - Great Lakes Trade Facilitation - P151083 (English)
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http://documents.worldbank.org/curated/en/2015/07/24952127/integrated-safeguards-data-sheet-appraisal-stage-afcc2ri-great-lakes-trade-facilitation-p151083
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_YcQK5vu.pdf
http://documents.worldbank.org/curated/en/2015/06/24796645/official-documents--agreement-advance-q975
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http://documents.worldbank.org/curated/en/2015/06/24796641/official-documents--disbursement-letter-advance-q975
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_jB7jqXG.pdf
http://documents.worldbank.org/curated/en/2015/10/25261250/official-documents--disbursement-letter-credit-5721-rw-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_d4mLgwp.pdf
http://documents.worldbank.org/curated/en/2015/10/25651800/official-documents--disbursement-letter-credit-5724-zr-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_epnGrKM.pdf
http://documents.worldbank.org/curated/en/2015/11/25770403/official-documents--disbursement-letter-grant-d0890-3a-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_Pao2kE3.pdf
http://documents.worldbank.org/curated/en/2015/10/25261253/official-documents--financing-agreement-credit-5721-rw-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_flVCtnY.pdf
http://documents.worldbank.org/curated/en/2015/10/25651813/official-documents--financing-agreement-credit-5724-zr-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_6bPE4hB.pdf
http://documents.worldbank.org/curated/en/2015/11/25770332/official-documents--financing-agreement-grant-d0890-3a-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_EjhkZjw.pdf
http://documents.worldbank.org/curated/en/2015/10/25651936/official-documents--grant-agreement-comesa-d089-3a-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_dd3AIzn.pdf
http://documents.worldbank.org/curated/en/2015/09/25261239/official-documents--recommendation-statutory-committee-credit-5721-rw-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_NmNCQo0.pdf
http://documents.worldbank.org/curated/en/2015/09/25651860/official-documents--recommendation-statutory-committee-credit-5724-zr-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_mKxAVb1.pdf
http://documents.worldbank.org/curated/en/2015/10/25261236/official-documents--supplemental-letter-ref-financial-data-credit-5721-rw-closing-package
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_zT1Fh22.pdf
http://documents.worldbank.org/curated/en/2015/10/25651898/official-documents--supplemental-letter-ref-financial-data-credit-5724-zr-closing-package
http://www.au-pida.org/view-project/859/
https://ewsdata.rightsindevelopment.org/files/documents/83/WB-P151083_w9fFgen.pdf
http://documents.worldbank.org/curated/en/2015/04/24728275/project-information-document-appraisal-stage-great-lakes-trade-facilitation-p151083
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Other Related Projects

e WB-P079734 East Africa Trade and Transport Facilitation Project
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