{jii Early Warning System

IFC-608377

Strengthening Logistics and Warehousing Service in EUR



I'I' Early Warning System IFC-608377
I I Strengthening Logistics and Warehousing Service in EUR

Quick Facts

Countries Albania, Moldova, Serbia, Ukraine

Financial Institutions International Finance Corporation (IFC)

Status Approved

Bank Risk Rating U

Voting Date 2025-05-08

Borrower Governments of Ukraine, Moldova, Serbia, and Albania
Sectors Construction, Industry and Trade, Infrastructure, Law and Government, Technical Cooperation
Investment Type(s) Advisory Services

Investment Amount (USD) $ 4.46 million

Project Cost (USD) $ 4.46 million
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Project Description

According to the IFC, the proposed project aims to enhance the logistics and warehousing sector in Ukraine, Moldova, Serbia
and Albania by improving the regulatory environment, strengthening private sector capacity and facilitating investments in
green and digital logistics. Specifically, the project will engage in the following activities:

1. Support the adoption of policy and regulatory reforms (such as: regulations around road worthiness of cargo vehicles and
technical standards related to warehousing in Ukraine; develop a legal framework for the operation of private warehouses in
Moldova, and the licenses for national and international cargo transport in Serbia) to reduce direct compliance costs by $5m
within 2 years after implementation completion.

2. Enhance the operational capacity of 80 logistics firms through targeted training program, leading to measurable
improvements within 2 years after implementation completion.

3. Identify investment opportunities and engage at least 100 high potential firms upon implementation completion, facilitating
$50m in private sector investment in green and digital logistics within 2 years after implementation completion (contributes to
WBG Corporate Scorecard Outcome Area 15 “More Private Investment”).

The proposed work will be carried out in consultation and collaboration with other IFC advisory projects, IFC investment teams,
and relevant WB advisory and lending operations, and in complementarity with initiatives carried out by other donor partners.
Other Western Balkans countries may be engaged opportunistically depending on stakeholder interest and available resources.

To achieve its objectives, advisory work derived from the findings of the pre-implementation research work and in alignment
with stakeholders priorities will be carried out in Ukraine, Moldova, Serbia, and Albania.

Component 1. Creating a favorable regulatory and policy environment for the sector

The project will work with Ministries of Infrastructure and other relevant government agencies to implement reforms identified
during pre-implementation. The activities will include identifying priority areas of reforms, obtaining counterpart sector buy-in,
establishing working groups, drafting legislation and guidelines (e.g., laws, bylaws, regulations, standard operating
procedures, etc.), supporting achieving the passage of proposed legislative/regulatory changes, and seeking to ensure
application of adopted changes by implementing agencies. These activities aim at incentivizing the uptake of modern and
climate-friendly logistics services and warehousing offerings by logistics firms.

Component 2. Capacity Building of Private Sector

The project intends to build capacities for logistics and warehousing firms to address the gaps identified during the pre-
implementation stage.

- Sub-component 2.1: General training. This work will target firms in the logistics sector and firms with large in-house logistics
unit to provide training on some highlighted gaps in the skills gap analysis. For example, there would be courses on leadership
and management skills, new technologies, and new trends in green logistics, automation and robots, and intra-logistics.

- Sub-component 2.2: Tailored training and coaching of firms. A subset of firms can be selected to receive more focused
support or coaching based on certain criteria such as size, ownership (domestic/foreign) and country of operations
(local/international). As highlighted in the skills gap analysis, firms prefer on-the-training or in-house training that focuses on
practical and operational skills. The program can provide training in one of three areas: logistics competence, technology or
leadership/business skills. The work is aimed at increasing the firms’ knowledge and ensuring that they can apply the
knowledge received during training in their daily operations.

Component 3: Identification of the Investment Needs for a Green and Digital Logistics sector.
The team will provide governments and firms with tools to identify investment needs. First, the sector needs to become
greener and more digital will be assessed as well as those firms most ready for such investments identified - most likely large
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Investment Description

e International Finance Corporation (IFC)
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Contact Information

No project contacts provided at the time of disclosure.

ACCESS TO INFORMATION

You can submit a request for information disclosure at: https://disclosures.ifc.org/#/inquiries

If you believe that your request for information from IFC has been unreasonably denied, or that this Policy has been interpreted
incorrectly, you can submit a complaint at the link above to IFC's Access to Information Policy Advisor, who reports directly to
IFC's Executive Vice President.

ACCOUNTABILITY MECHANISM OF IFC/MIGA

The Compliance Advisor Ombudsman (CAQ) is the independent complaint mechanism and fact-finding body for people who
believe they are likely to be, or have been, adversely affected by an IFC or MIGA- financed project. If you submit a complaint to
the CAOQ, they may assist you in resolving a dispute with the company and/or investigate to assess whether the IFC is following
its own policies and procedures for preventing harm to people or the environment. If you want to submit a complaint
electronically, you can email the CAO at CAO@worldbankgroup.org You can learn more about the CAO and how to file a
complaint at http://www.cao-ombudsman.org
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