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Project Description

According to the Bank’s website, the objective of the project is to assess the financial services sector (Banking and MFI) in
Ethiopia to identify the key competencies, current skills gaps and learnings needs of employees in these sectors. It also aims
to understand the scope and size of these needs and verify the need for a national training academy. This will be achieved
through the following activities: 1) Deliver a training needs assessment (TNA) to classify key competencies for Fl job functions
and assess the current knowledge gaps 2) Deliver a supply side market assessment to assess trainer’s skills gaps and identify
potential global and regional training partners 3) Conduct a readiness assessment of CaFEC to assess their current state
(existing organizational, staffing, finance, HR and other functions), readiness and criteria for success.

The project will support CaFEC develop a best-in-class training and consulting organization that will support Ethiopia’s financial
sector by strengthening the capacity of staff and creating a new benchmark for quality standards.

The project will be delivered through the following activities:

Training Needs Analysis (TNA) and supply-side market assessment:

(i) Develop a competency framework (technical and behavioural) for key functions in the banking sector in Ethiopia and use
this as the baseline to conduct an in-depth training needs analysis of managerial, middle level, supervisory and operational
level staff in the sector. The TNA will cover banks and MFIs.

(ii) Conduct a review of supply-side constraints in the financial services training sector to assess trainer’s skills gaps and
identify potential local and international partnerships

(iii) Conduct a readiness assessment of CaFEC to assess their current state (existing organizational, staffing, finance, HR and
other functions), readiness and criteria for success.

The project will inform the scope of Phase 2 which will focus on building the institutional capacity of CaFEC.
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Investment Description

e International Finance Corporation (IFC)

Estimated Total Budget: $202,000.00

(Project budget includes all project-funded activities)
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Contact Information

No contacts available at the time of disclosure.

ACCESS TO INFORMATION

You can submit a request for information disclosure at: https://disclosures.ifc.org/#/inquiries

If you believe that your request for information from IFC has been unreasonably denied, or that this Policy has been interpreted
incorrectly, you can submit a complaint at the link above to IFC's Access to Information Policy Advisor, who reports directly to
IFC's Executive Vice President.

ACCOUNTABILITY MECHANISM OF IFC/MIGA

The Compliance Advisor Ombudsman (CAQ) is the independent complaint mechanism and fact-finding body for people who
believe they are likely to be, or have been, adversely affected by an IFC or MIGA- financed project. If you submit a complaint to
the CAOQ, they may assist you in resolving a dispute with the company and/or investigate to assess whether the IFC is following
its own policies and procedures for preventing harm to people or the environment. If you want to submit a complaint
electronically, you can email the CAO at CAO@worldbankgroup.org You can learn more about the CAO and how to file a
complaint at http://www.cao-ombudsman.org
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