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Quick Facts

Countries Kazakhstan

Financial Institutions International Finance Corporation (IFC)
Status Active

Bank Risk Rating ©

Voting Date 2022-10-05

Borrower LLC Microfinance Organization “KMF”
Sectors Finance, Technical Cooperation
Investment Type(s) Advisory Services

Early Warning System https://ews.rightsindevelopment.org/ ews@rightsindevelopment.org


https://ews.rightsindevelopment.org/
https://ews.rightsindevelopment.org/
mailto:ews@rightsindevelopment.org

I'I' Early Warning System IFC-607460
I I KMF Digital Bank Build

Project Description

According to the IFC, the current Project intends to support LLC Microfinance Organization “KMF” in its transformation into a
Bank by helping the Client to define a clear and achievable business strategy that includes a detailed business plan, financial
projections, and technological model review. Abovementioned will assist the Company’s Supervisory Board/Shareholders to
make an informed decision on transforming the Company into a bank.

IFC's role in the engagement with KMF include (1) project management; and (2) key documents review and assistance in
project development and approval process.

1. Project management includes strategic support to ensure quality of the deliverables, timelines, consistency and smooth
implementation of the project

2. Review and develop key documents and approval processes of the:

a. Bank strategy

b. Financial model and business plan

c. Technological model review. With IFC's support, the current project has a strong potential to transform the largest MFI in
Kazakhstan to the fully-fledged bank, feasible for future investments. Furthermore, the project provides a ground to engage IFC
AS and IS teams to provide implementation support and potential debt and equity investment.
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Early Warning System Project Analysis

As stated by the IFC, the project has been provisionally categorized as FI-3 according to the IFC Sustainability Policy.
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Investment Description

e International Finance Corporation (IFC)

The estimated total budget was pending at the time of disclosure.
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Private Actors Description

As stated on the company's website, the microfinance organization "KMF" has been operating in the market since 1997. For 20
years of activity the Company has become one of the leaders in Central Asian microfinance sector.
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Private Actor Private Actor Private Actor Private Actor
Private Actor 1 1 Role 1 Sector Relation Private Actor 2 2 Role 2 Sector
- - - - MFO KMF LLC Client Finance
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Contact Information
Client - LLC Microfinance Organization “KMF”:

Elena Skufalyaridy - Manager Treasury

Phone: +7 (701) 75516 07 / +7 (727) 33174 74
Email: elena.skufa@kmf.kz

Skype: kmf.elena

Address: Nazarbayev avenue 50, Almaty, Kazakhstan
Website: https://kmf.kz/en/about/

ACCESS TO INFORMATION
You can submit a request for information disclosure at: https://disclosures.ifc.org/#/inquiries

If you believe that your request for information from IFC has been unreasonably denied, or that this Policy has been interpreted
incorrectly, you can submit a complaint at the link above to IFC's Access to Information Policy Advisor, who reports directly to
IFC's Executive Vice President.

ACCOUNTABILITY MECHANISM OF IFC/MIGA

The Compliance Advisor Ombudsman (CAQ) is the independent complaint mechanism and fact-finding body for people who
believe they are likely to be, or have been, adversely affected by an IFC or MIGA- financed project. If you submit a complaint to
the CAOQ, they may assist you in resolving a dispute with the company and/or investigate to assess whether the IFC is following
its own policies and procedures for preventing harm to people or the environment. If you want to submit a complaint
electronically, you can email the CAO at CAO@worldbankgroup.org You can learn more about the CAO and how to file a
complaint at http://www.cao-ombudsman.org
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