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Project Description

The main objective of this Technical Cooperation (TC) is to strengthen OSE's institutional management to improve the
sustainability, efficiency, and quality of drinking water and sanitation services in Uruguay. To achieve this, the TC will focus on
two key areas: (i) Corporate and Operational Strengthening: enhancing the organization's management capacity, particularly
in project design, monitoring, supervision, and evaluation; and (ii) Improvement of Non-Revenue Water (NRW) Management:
addressing operational and commercial water losses. This Bank support aims to develop a clear action plan, engage key
decision-makers, and implement immediate-impact measures with replication potential, leveraging improvement opportunities
identified in previous operations.
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Investment Description

e Inter-American Development Bank (IADB)
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Contact Information

IFC

ACCESS TO INFORMATION

You can submit a request for information disclosure at: https://disclosures.ifc.org/#/inquiries.

If you believe that your request for information from IFC has been unreasonably denied, or that this Policy has been interpreted
incorrectly, you can submit a complaint at the link above to IFC’s Access to Information Policy Advisor, who reports directly to
IFC’s Executive Vice President.

ACCOUNTABILITY MECHANISM OF IFC/MIGA

The Compliance Advisor Ombudsman (CAQ) is the independent complaint mechanism and fact-finding body for people who
believe they are likely to be, or have been, adversely affected by an IFC or MIGA- financed project. If you submit a complaint to
the CAOQ, they may assist you in resolving a dispute with the company and/or investigate to assess whether the IFC is following
its own policies and procedures for preventing harm to people or the environment. If you want to submit a complaint
electronically, you can email the CAO at CAO@worldbankgroup.org. You can learn more about the CAO and how to file a
complaint at http://www.cao-ombudsman.org/
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Bank Documents

e TC Abstract UR-T1349.docx
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