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Quick Facts

Countries Haiti

Financial Institutions Inter-American Development Bank (IADB)
Status Active

Bank Risk Rating U

Voting Date 2024-06-21

Borrower Government of Haiti

Investment Amount (USD) $ 16.00 million

Project Cost (USD) $ 16.00 million
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Project Description

The project general development objective is to contribute to improvements to policy implementation and service delivery to
citizens by supporting increased effectiveness of public management through digitalization. The specific development
objectives are to: (i) increase the institutional capacity of the digital government agency; (ii) increase efficiency of core
management systems run by the Central MEF through digitalization of Central MEF internal management; and (iii) increase
cybersecurity monitoring and management capacity of priority public agencies.
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Early Warning System Project Analysis

Likely to cause minimal or no negative environmental and associated social impacts
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Investment Description

e Inter-American Development Bank (IADB)
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Contact Information
ACCOUNTABILITY MECHANISM OF |IADB

The Independent Consultation and Investigation Mechanism (MICI) is the independent complaint mechanism and fact-finding
body for people who have been or are likely to be adversely affected by an Inter-American Development Bank (IDB) or Inter-
American Investment Corporation (lIC)-funded project. If you submit a complaint to MICI, they may assist you in addressing the
problems you raised through a dispute-resolution process with those implementing the project and/or through an investigation
to assess whether the IDB or IIC is following its own policies for preventing or mitigating harm to people or the environment.
You can submit a complaint by sending an email to MIClI@iadb.org. You can learn more about the MICI and how to file a
complaint at http://www.iadb.org/en/mici/mici,1752.html (in English) or http://www.iadb.org/es/mici/mici,1752.html (Spanish).
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Bank Documents

e Fortalecer las Bases de la Transformacién Digital en la Gestién Publica para Mejorar la Efectividad

e Haiti. Loan proposal for the project Strengthening the Foundations of Digi  [Original Source]

e Haiti. Propuesta de prestamo para el proyecto Fortalecer las Bases de la T  [Original Source]

e OEL1 Digital Transformation Gaps Analysis

o OEL2 Lessons learned

e OEL3 Economic analysis

o OEL3A Economic analysis estimations.xlsx  [Original Source]

e OEL4 Project Operating Manual (POM)

e OELS5 Climate Change Annex

e OEL5A Climate finance estimations

o OEL5B Payment for suppliers' digital solution GHG

e OEL5C Remote work GHG

e PP Approved HA-J0010 Strengthening the Foundations of Digital Transformatio  [Original Source]

e PP Approved HA-J0010 Strengthening the Foundations of Digital Transformation of Public Management to
e REL1 Pluriannual Execution Plan PEP.xIsx  [Original Source]

e REL2 Monitoring and Evaluation Plan

e REL3 Environmental and Social Management Report

e REL4 Procurement Plan PPM
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