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Quick Facts

Countries Colombia

Financial Institutions Inter-American Development Bank (IADB)
Status Active

Bank Risk Rating ©

Voting Date 2017-07-26

Borrower Government of Colombia

Sectors Technical Cooperation, Water and Sanitation
Investment Type(s) Advisory Services

Investment Amount (USD) $ 15.50 million

Project Cost (USD) $ 15.50 million
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Project Description

The general objective of this technical cooperation operation (TC) is to finance a program that improves the performance of
water and sanitation (W&S) companies in Colombia, in terms of service quality and financial sustainability. This would be
achieved through attainment of the following specific objectives: (i) help at least 10 urban W&S companies improve their
management capacity in terms of service quality, financial sustainability, enhanced organizational capacity, and continuous
improvement processes; (ii) use AquaRatingl as a baseline to determine the current status of W&S companies and identify
potential opportunities for improvement, and, based on the results of the assessment, identify short- and medium-term actions
aimed at improving the companies' performance, with special emphasis on their corporate development; and (iii) promote
sector dialogue involving different entities in the sector.
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Investment Description

e Inter-American Development Bank (IADB)
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Contact Information
ACCOUNTABILITY MECHANISM OF |IADB

The Independent Consultation and Investigation Mechanism (MICI) is the independent complaint mechanism and fact-finding
body for people who have been or are likely to be adversely affected by an Inter-American Development Bank (IDB) or Inter-
American Investment Corporation (lIC)-funded project. If you submit a complaint to MICI, they may assist you in addressing the
problems you raised through a dispute-resolution process with those implementing the project and/or through an investigation
to assess whether the IDB or IIC is following its own policies for preventing or mitigating harm to people or the environment.
You can submit a complaint by sending an email to MIClI@iadb.org. You can learn more about the MICI and how to file a
complaint at http://www.iadb.org/en/mici/mici,1752.html (in English) or http://www.iadb.org/es/mici/mici,1752.html (Spanish).
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Bank Documents

o Actividades potenciales componente 3.docx

e Actividades potenciales componente 3.docx

e Borrador Reglamento Operativo CO-T1457.docx

e Borrador Reglamento Operativo CO-T1457.docx

o Carta de solicitud-.pdf

e CO-T1457-P001 Anuncio de contratacion.pdf

e Colombia. Cooperacion tecnica no reembolsable Desarrollo Integral de Empresas de Acueducto y Alcanta
e Colombia. Nonreimbursable technical-cooperation Comprehensive Development of Urban Water and Sewerag
e Cooperacién Técnica No Reembolsable Desarrollo Integral de Empresas de Acueducto y Alcantarillado Ur
e Cronograma de ejecucion.xlsx

e Cronograma de ejecucion.xlsx

e Estructura de ejecucion.docx

e Estructura de ejecucion.docx

e Filtros Ambientales.pdf  [Original Source]

e Matriz de Resultados.xlIsx

e Matriz de Resultados.xlIsx

e Nonreimbursable Technical Cooperation Comprehensive Development of Urban Water and Sewerage Companie
e Plan de adquisiciones.xlIsx

e Presupuesto detallado.xlsx

e Presupuesto detallado.xlIsx

e Términos de Referencia.docx
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Other Related Projects

e |ADB-CO-T1772 Consolidation of Best Corporate Development Practices in the Water and Sanitation Sector in Colombia
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