
   Early Warning System

IADB-BO-T1281
Support the implementation of a new hospital management model



Quick Facts

Countries Bolivia
Financial Institutions Inter-American Development Bank (IADB)
Status Active
Bank Risk Rating B
Investment Type(s) Advisory Services
Investment Amount (USD) $ 0.25 million
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Project Description

The objective of the TC is give technical support and qualified experience to the Bolivian Ministry of Health in the
implementation of an innovative hospital management model inside the news hospitals built and equipped by the BO-L1067,
BO-L1078 and BO-L1082 loans, focused on the patient, which will increase the efficiency of the health system, the healthcare
quality and the equitable access to the hospital services. This objective is aligned with the 2010-2010 Institutional Strategy
Update (AB-3008) of social inclusion and equality and with the IDB's strategy in the country by helping to close the social gaps.
The managerial changes proposed in the hospital system will increase the accessibility to the healthcare services (planning
more efficiently the healthcare resources, managing the available times of health workers and medical equipment, controlling
the waiting lists of patients, etc.); this will allow, without greater resources, to increase the capacity of the hospital healthcare
services and, therefore, reduce the current gap between offer and demand. The TC is also aligned with the CRF indicator of
Social Inclusion and Equality and Institutional Capacity.
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Investment Description

Inter-American Development Bank (IADB)
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Contact Information

ACCOUNTABILITY MECHANISM OF IADB

The Independent Consultation and Investigation Mechanism (MICI) is the independent complaint mechanism and fact-finding
body for people who have been or are likely to be adversely affected by an Inter-American Development Bank (IDB) or Inter-
American Investment Corporation (IIC)-funded project. If you submit a complaint to MICI, they may assist you in addressing the
problems you raised through a dispute-resolution process with those implementing the project and/or through an investigation
to assess whether the IDB or IIC is following its own policies for preventing or mitigating harm to people or the environment.
You can submit a complaint by sending an email to MICI@iadb.org. You can learn more about the MICI and how to file a
complaint at http://www.iadb.org/en/mici/mici,1752.html (in English) or http://www.iadb.org/es/mici/mici,1752.html (Spanish).
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