
   Early Warning System

EBRD-55348
FBIH Public Buildings Energy Efficiency



Quick Facts

Countries Bosnia and Herzegovina
Financial Institutions European Bank for Reconstruction and Development (EBRD)
Status Proposed
Bank Risk Rating B
Voting Date 2025-12-17
Borrower Government of Bosnia and Herzegovina
Sectors Education and Health, Energy, Infrastructure
Investment Type(s) Loan
Investment Amount (USD) $ 34.94 million
Loan Amount (USD) $ 34.94 million
Project Cost (USD) $ 46.77 million
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Project Description

According to the EBRD, the project consists of the provision of a sovereign loan of up to EUR30 million to Bosnia and
Herzegovina, for the benefit of the Ministry of Spatial Planning of Federation of Bosnia and Herzegovina (FBIH), to implement
energy efficiency measures in up to 53 public buildings owned by the FBIH.

The loan will be split into two tranches: tranche 1 of up to EUR10 million ("Tranche 1") and tranche 2 of up to EUR20 million
("Tranche 2") and will finance energy efficiency investments including outer walls insulation, new glazing, roof insulation,
energy efficient lighting, fuel switch (coal and heavy fuel oil replacement as a must), etc. aiming to reduce energy
consumption for each building by 30 per cent to 60 percent. In addition, the Project is expected to result in replacement of
outdated infrastructure, reduction of negative impact on the environment and improvement of comfort and quality of services
in the public buildings.

The Borrower is BiH. The Client and beneficiary is the Ministry of Spatial Planning of the FBIH.

The Project is envisaged to include technical cooperation ("TC") to support the Ministry with the Project's preparation and
implementation as follows:

(a) Pre-signing:

i. Environmental, social and technical due diligence for the investment to be financed by Tranche 1;

ii. Development of a public building renovation programme until 2030;

(b) Post-signing:

i. Project implementation unit and procurement support for the components to be financed by both Tranche 1 and Tranche 2;

ii. Project preparation support to the Ministry for design, technical specifications and bill of quantities for the investment
financed by Tranche 1;

iii. Project preparation for the investment to be financed by Tranche 2 including energy audits, environmental, social and
technical due diligence, detailed design and tender documents.
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Investment Description

European Bank for Reconstruction and Development (EBRD)
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Contact Information

Client - Government of Bosnia and Herzegovina:

Josip Nikolic - Head of PIU
Email: nikjosip@gmail.com 
Phone: +387 33 726 500
Website: https://fmpu.gov.ba/ 
Address: Hamdije Cemerlica 2, 71 000 Sarajevo

ACCESS TO INFORMATION

You can request information by emailing: accessinfo@ebrd.com or by using this electronic form:
https://www.ebrd.com/eform/information-request

ACCOUNTABILITY MECHANISM OF EBRD

The Project Complaint Mechanism (PCM) is the independent complaint mechanism and fact-finding body for people who have
been or are likely to be adversely affected by an European Bank for Reconstruction and Development (EBRD)-financed project.
If you submit a complaint to the PCM, it may assess compliance with EBRD's own policies and procedures to prevent harm to
the environment or communities or it may assist you in resolving the problem that led to the complaint through a dialogue
with those implementing the project. Additionally, the PCM has the authority to recommend a project be suspended in the
event that harm is imminent.

You can contact the PCM at: pcm@ebrd.com or you can submit a complaint online using an online form at:
http://www.ebrd.com/eform/pcm/complaint_form?language=en

You can learn more about the PCM and how to file a complaint at: http://www.ebrd.com/work-with-us/project-finance/project-
complaint-mechanism.html
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Bank Documents

PSD Translation (Bosnian)
PSD Translation (Croatian)
PSD Translation (Serbian)
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