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Quick Facts

Countries Kazakhstan
Financial Institutions Asian Infrastructure Investment Bank (AIIB)
Status Proposed
Bank Risk Rating B
Borrower KazAvtoZhol National Company Joint Stock Company, Raikhan Sagindykova
Sectors Transport
Investment Type(s) Grant, Loan
Investment Amount (USD) $ 238.00 million
Loan Amount (USD) $ 238.00 million
Project Cost (USD) $ 272.00 million
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Project Description

 

Objectives

To provide safe, efficient, and climate-resilient connectivity along the Atyrau-Dossor Section of the A-27 Highway in
Kazakhstan's Atyrau Oblast.

DESCRIPTION

The Project will upgrade 86 km of the A-27 Highway between Atyrau and Dossor from two to four lanes to boost capacity,
safety, and climate resilience. It includes building a dual carriageway with bridges, overpasses, culverts, an interchange, and
rest areas, along with supervision and capacity-building components.

As part of a broader regional connectivity initiative, the road connects major international corridors, facilitating trade across
western Kazakhstan and access to the Caspian port of Aktau. The Project will also pilot a Design-Build-Maintain contract and
introduce Atyrau Oblast’s first toll road to enhance long-term performance and financial sustainability.

AIIB will cover about 88% of the cost through two tranches in 2025–2026, with the remaining financing provided by the
Government of Kazakhstan.
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Investment Description

Asian Infrastructure Investment Bank (AIIB)

Total Project Cost: USD272mn
Proposed AIIB financing: USD238mn
CIDCA grant: USD 2mn
Government of Kazakhstan: USD32mn
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Private Actor 1
Private Actor
1 Role

Private Actor
1 Sector Relation Private Actor 2

Private Actor
2 Role

Private Actor
2 Sector

- - - - KazAvtoZhol National Company Joint Stock Company Undisclosed -
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Contact Information

 

ACCESS TO INFORMATION

You can submit an information request for project information at: https://www.aiib.org/en/contact/information-
request/index.html

ACCOUNTABILITY MECHANISM OF AIIB

The AIIB has established the Accountability Mechanism for Project-Affected People (PPM). The PPM provides Òan opportunity
for an independent and impartial review of submissions from Project-affected people who believe they have been or are likely
to be adversely affected by AIIBÕs failure to implement the ESP in situations when their concerns cannot be addressed
satisfactorily through Project level GRMs or AIIB Management processes.Ó Two or more project-affected people can file a
complaint. Under the current AIIB policy, when the bank co-finances a project with another development bank, it may apply the
other bank's standards. You can refer to the Project Summary Information document to find out which standards apply. You
can learn more about the PPM and how to file a complaint at: https://www.aiib.org/en/about-aiib/who-we-are/project-affected-
peoples-mechanism/how-we-assist-you/index.html

The complaint submission form can be accessed in Arabic, Bahasa Indonesia, Bengali, Chinese, English, Tagalog, Hindi, Nepali,
Russian, Turkish, or Urdu. The submission form can be found at: https://www.aiib.org/en/about-aiib/who-we-are/project-
affected-peoples-mechanism/submission/index.html
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PROJECT TEAM LEADER
Asian Infrastructure Investment Bank

Anzheng Wei

Senior Investment Officer

awei@aiib.org

BORROWER
KazAvtoZhol National Company Joint Stock Company

Raikhan Sagindykova

Deputy Chairman, KazAvtoZhol National Company Joint Stock Company

raikhan.sagindykova@qaj.kz
IMPLEMENTING ENTITY
KazAvtoZhol National Company Joint Stock Company

Serik Imashev

Deputy Chairman, KazAvtoZhol National Company Joint Stock Company

Qajchief.engineer@gmail.com
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Bank Documents

E&S information
General Procurment document
Procurment Plan
Project Summary (September 18, 2025)     [Original Source]
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